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                                                Oxfordshire Schools’ Forum 

Schools & High Needs Sub-Committee 
DRAFT  Minutes of meeting held on Wednesday 9 March 2022 

10 am – 12 noon  -  Virtual meeting via ‘Teams’ 

 

Present:  Sam Bartholomew (SB), Liz Brighouse (LB), Chris Hart (CH), Lisa Hughes (LH), Tom James 
(TJ), Jeanne Lapsley (JL), Nicola Partridge (NP), Maureen Thompson (MT)(Chair), Carole Thomson 
(CT) (Schools Forum Chair), Lorraine Wilson (LW), Victoria Woods (VW) 
In attendance:   
Karen Boys (KB) Business Development & Finance Team Lead (Item 4 only), Sarah Fogden (SFo), 
Finance Partner, Hayley Good (HG), Deputy Director Education, Angela Turton (AT) Strategy & 
Partnerships Manager (Item 4 only), Kit Howells (Clerk)    Observer: Jacqui West                                                                                                   

1. Welcome 
Chair welcomed members, especially new Forum member: HT representative VW.   

Apologies received: Sarah Awuye (SA), Rob Pavey (RP), Sarah Steel (SS), Sean Taylor (ST). 

2. Minutes of meeting 20 October 2021 and Matters Arising 
The Minutes were agreed as an accurate record.   
Matters Arising (where not complete/not on this Agenda) 
2.1  p4 Sharing data with Headteachers and Governors re SEND funding into schools 
HG has shared with a Headteacher group and would welcome further invitations to talk to 
Partnership Headteachers about local area data. She has requested snapshot data information 
to be sent to all Headteachers for their areas and will ensure that Governors are also able to 
access this, via Headteachers and via Governor Services as well as flagging availability on 
Schools News so that Governors know they can request the information from Headteachers.                                                                               
                                                                                                  Actions: HG/ Headteacher Reps 

 

3. High Needs Budget 2022-23 and High Needs prospects 
Slides previously circulated provided an overview of the current status of the High Needs budget 
in the County, deficit, budget assumptions, and savings that are being and will be gained from 
the areas reviewed by the transformation project work. The LA is working hard to address the 
deficit and ongoing demand issues in a difficult situation with high and continually increasing 
demand for High Needs places and support.   
 
The Committee noted that Oxfordshire continues to be poorly funded per population funding and 
the areas of High Needs expenditure with numbers of pupils supported and where these pupils 
are located. Areas being addressed in order to tackle the deficit were noted.  The DfE has 
confirmed that there should be no expectation of increased funding in future.  The DfE has 
allocated Oxfordshire to the ‘Delivering Better Value’ intervention, and will visit the LA on 21 
March for discussions about the HN deficit.  
 
The Committee reiterated Forum’s request that the total expenditure in the County on Alternative 
Provision should be separated out from other areas with lines to detail where AP funds are spent, 
to ensure absolute transparency on expenditure and the total and where this funding is spent can 
be seen more clearly. This will also then assist understanding of the need for AP in the County 
and how that need is being, and/or can be, met.  
 
The Committee emphasised that continuing underfunding of special schools regardless of need 
and the continued lack of any banding system, means significant disadvantage due to the need 
for specialist staff and equipment.  
 
The planned and already opened resource bases will help with place sufficiency but take time to 
make impact.  Some which should have opened have been delayed by the pandemic.  
 
Despite the hard work to make savings and to stretch capacity, the growth in EHCPs is outpacing 
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it with 11000 plans requested in the last year. The difficulties are illustrated by the LA having 150 
tribunals in the last year with the outcomes of only 2 being in favour of the LA.  The rise in 
number of tribunals is worrying and the LA will need to work more closely with schools to 
encourage parents to feel comfortable to take up mediation first, and to feel fully included in the 
discussions and decisions, and to encourage full involvement of Headteachers in the process, 
trained and supported by the LA SEND Team. HG will look at what can be done to improve this 
and share and extend current training, as it is in all interests for Headteachers to participate 
 
The Committee emphasised the need to share the lessons learned and ensure funding for 
intervention very early in children’s school careers in order that mainstream schools are better 
able to support them at a good level and thus prevent escalation to tribunals later on.  It might 
also be useful to understand what is happening differently at schools where there are no 
tribunals compared to those where they are. Development of expertise within schools will be key 
to retaining children within mainstream education.  
  
Top ups process options will be the subject of the additional meeting of Forum planned for 
April/May following the closure of the Consultation tomorrow and submission of draft report 
following analysis by 24 March. The DfE has confirmed that the national SEND Review will be 
published by the end of March but will be a Green Paper and consultation with time implications 
for implementation of change subject to legislation.  Action: Date tbc for extra Forum meeting 
                                                                                    (Done: Now scheduled for Tues 26 April at 10 am)  
4. Update on Education and Learning Services & Contracts for Schools & Academies 
(issues normally addressed by Forum’s Services & Contracts Committee which is not 
currently being convened) 
Paper 4.SHN/090322 previously circulated. Angela Turton and Karen Boys attended to brief 
members, who noted that prices have been reviewed and will remain unchanged again for 2022-
23 buyback, including insurance premiums.   
 
The changes in Governor Services’ offer (removal of 12 meeting package and of Modern 
Governor and Learning Link) were noted. Governor Services provides good training courses 
which negate the need for other options.  The 6 meeting package is offered plus an option for a 
‘pay as you go’ for additional meetings offer, at the same cost per meeting. Forum members 
emphasised the need to ensure consistent clerking support as far as possible and AT will discuss 
this aspect with Head of Governor Services Tim Brock.  Members also asked that this update is 
communicated to schools as soon as possible for their current budget planning.to charges on 
back page. AT confirmed that schools will continue to be charged in 2 parts (7 months and 5 
months), but that this is currently being reviewed.                                                  Actions: AT/KB 

5. Other Business:   Effect on some teachers’ pensions of salary freeze this year 
MT and VW drew attention to the adverse impact on the accrual rates on pensions of the salary 
freeze this year, for those teachers that will not have received an incremental increase.  Some 
Trusts have already agreed a notional uplift of £1-2 for those teachers in this position, which will 
correct the pensions accruals; HG confirmed that the LA had agreed a £2 uplift for teachers in 
the County’s maintained schools in this position and this will be communicated to all maintained 
schools.                                                                                                                          Action: HG 

6. Date of next meeting 
It was agreed to await the outcome of the current review of the structure of, and support to, 
Forum, which will be discussed at next Forum meetings in April and June.          KH to note 

7. Thanks to Nicola Partridge 
Forum members formally thanked NP for her valuable and insightful input to Forum business 
since coming to Oxfordshire as a Headteacher, and wished her well in future endeavours.  

                                                       Kh/ 18 March 2022               Meeting closed 11.30 am 
 
 


