
How to access Personal Protective Equipment (PPE) 
 
The following describes arrangements for accessing supplies of Personal Protective 
Equipment across the Thames Valley region including the role of the Thames Valley 
Local Resilience Forum, together with information about the role and responsibilities 
Oxfordshire County Council has in supporting this. 
 
Managing Personal Protective Equipment across Thames Valley Local Resilience 
Forum (TVLRF) 

The Thames Valley Local Resilience Forum (TVLRF) has introduced a new process for 
managing PPE. This process excludes NHS Hospital and Community Trusts, 
Independent Sector Providers of acute NHS care and Ambulance Trusts, who go direct to 
NHS England.  

The LRF’s role in managing PPE is to support if all other avenues e.g. normal supply 
chain and mutual aid have been exhausted. It is a temporary solution before the national 
digital ordering scheme (Clipper) and supply helpline become operational. 

PPE is for organisations outside the NHS supply chain with the highest need including: 

• Those who currently have close, unavoidable contact with confirmed or suspected 
Covid-19 cases, including highly vulnerable groups. This includes adult social care 
(including care homes and home care), hospices and prison hospitals. 

• Other services with high priority need for PPE including GPs, children’s homes, 
children’s social care services, prison officers, police and funeral directors. 

However, every effort should be made in redesigning services to minimise the number of 
frontline workers having close contact with symptomatic people.  

The Framework identifies who each organisation should contact as shown in the table 
below:  

 



Please note – if your organisation is not outlined above and you are unsure who to 
contact, you should contact your local commissioner. 
 
 
Arrangements for requesting PPE from Oxfordshire County Council 
 
Oxfordshire County Council is part of the Thames Valley Local Resilience Forum and as 
such it has a role to play in responding to Major Incidents and Emergencies.  The role 
we have is to support the National Supply Chain for PPE which is described below: 
 

 
 

1. Normal Supply Chain 

There is still evidence that supplies are getting through within normal systems so 
the first priority for all organisations is to maintain and develop their existing supply 
chains following their own procurement guidance and business continuity plans. 
 

2. Alternative Supplier(s) / Mutual Aid  

As a second stage response all organisations are expected to have exhausted all 
reasonable options for identifying alternative supply. Organisations are also 
expected to prioritise identifying opportunities for mutual aid within their own sector 
or with other organisations.  
 

3. LRF Supply Distribution through Oxfordshire County Council 

The LRF supply distribution is a limited supply provided by central government to 
those in priority need locally as a short-term measure until normal supply lines can 
be re-established.  
 
Oxfordshire County Council is the representative organisation for distribution. The 
PPE supply the Council has, isfor providers to access as a last resort when they 
have exhausted their usual supply route.  
 
Providers should only contact the Council for access to the LRF Supply Distribution 
if they are approaching a point at which they have three or less days of supply 
remaining. Any support is only intended to be a short term measure and provider 
organisations will be expected to continue to seek alternative supplies.  

 
4. National Supply Disruption Response (NSDR) 

If the Council is approached by organisations with an urgent clinical need for PPE 
who have already exhausted all other routes, but the Council is unable to meet 
their request, those organisations should contact the National Supply Disruption 
Response. 
Freephone number in the UK: 0800 915 9964 
Direct Line: 0191 283 6543 
Email: supplydisruptionservice@nhsbsa.nhs.uk  
 
 
Oxfordshire Contact Arrangements 
 
Should you need support or advice on process please contact the County Council 
using the following contact points 
 
By email: urgentppe@oxfordshire.gov.uk 
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By telephone 
 
John Pearce 07775 824765 (office hours) 
Andrew Colling 07768 028116 (office hours) 
Louise Acraman 07500 784429 (office hours) 
 
For out-of-hours contact please contact the Emergency Duty Team on   
Tel: 0800 833408 (out of hours) 
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