
 

 
Working agreement Framework between the Young People’s 

Accommodation Service and Aquarius 

 

1. Purpose of the agreement 
 
This working agreement framework has been developed to ensure that young people 
accessing the Young People’s Supported Accommodation (YPSA) service receive the 
best possible support through effective and consistent partnership working from staff 
within Aquarius.  This agreement outlines how these two services will work together, 
to achieve the best outcomes for young people. 
 

2. Background 
 

In past supported housing services’ there have been varied experiences received by 
individual young people in the supported housing service and the staff supporting them 
which was also evidenced in the review of the Young People’s Supported Housing 
service completed in 20191. Collectively supported housing projects did not all have a 
consistent offer and communication, between this service and partners, was an area 
which could be strengthened. 
 
By having a working agreement framework in place, it is hoped that there will be 
clearer understanding between Aquarius and YPSA providers (both in-house and 
commissioned) service from the outset.   
 

3. Roles and responsibilities 
 

3.1 YPSA Service 
 

The key aim of the YPSA service will be to provide intensive, evidence-based 
interventions to prepare Young People for sustainable independence, whilst supported 
in temporary, high quality accommodation.  Staff from all teams must ensure that any 
offer or support given is shared with the other to ensure a joined up approach which 
avoids duplication and ensures consistent working relationships to help deliver positive 
outcomes for young people. 
 
The YPSA worker is responsible for the daily accommodation support which includes: 
 

• Setting up a new home 

• Support to develop general household skills 

• Support to access education, work placements, employment via referral to EET 
service and social activities 

 
1 https://consultations.oxfordshire.gov.uk/consult.ti/YPSHP/consultationHome 



 

• Budgeting and money management, including supporting young people to 
claim the benefits they are entitled to 

• Support with personal health 

• Support and guidance in preparation for independent Accommodation 

• Support with individual personal and emotional matters 

• Support with setting up first independent home at 18 and move on 
 

3.2 Aquarius 
 
Aquarius are commissioned by Public Health England to provide specialist drug and 
alcohol support to young people aged 8 years old to 19 years old*2 where it has been 
identified that the young person is affected by someone else’s drug or alcohol use 
(hidden harm) or where they are already using or at high-risk3 of using drug or alcohol 
themselves (focal).  
 
Any referral into the service must have the full consent and knowledge of the young 
person, without this consent we cannot accept a referral as Aquarius are a voluntary 
service. 
 
Each young person will be allocated an Aquarius Practitioner who will support them 
from assessment until the end of their treatment. Aquarius provide treatment for as 
long as the young person requires support from the service. This support may be a 
“brief intervention” which is usually between one and six sessions or structured 
treatment which will be decided based on the outcome of the assessment and the 
young person’s care plan which they have formulated with their Aquarius Practitioner. 

 
Aquarius primarily work on a one to one basis with a young person but the service can 
also provide group work to targeted groups of young people. All of the work is ordinarily 
delivered on an outreach basis whether this is face to face or virtually. 
 
Aquarius will provide appropriate interventions which include evidence-based practice 
such as:  

• Motivational Interviewing 

• Cognitive Behavioural Therapy 

• Protective Behaviours 

• Solution Focussed working  
 

Where a young person does not want to stop using drugs or alcohol, Aquarius provide 
advice and support such as harm reduction and safety planning work. Aquarius can 
support a young person in reducing, abstaining or relapse prevention, where this is 
identified by the young person as their end goal.  

 
2 Young people with SEN statements, LAC and leaving care status can be supported up to 24 years old 
if appropriate, although Aquarius would look to help transition them to adult services if they have long 
standing substance misuse issues. 
3 There may be credible intelligence to suggest that a young person is on the fringe of using or actively 

misusing substances and/or involved in exploitation, but they are not willing to admit this to 
professionals. Aquarius can work with the young person around general risks of these behaviours with 
a view to building a rapport and eliciting a disclosure in some cases. 
 



 

 
Should a young person not wish to engage in the support of Aquarius but it has been 
identified that the young person would benefit from specialist drug and alcohol 
interventions, Aquarius are able and willing to provide consultation to staff who are 
able to engage with and deliver appropriate information the young person. 

 

4. Sharing Information and Monitoring Progress  
 
Aquarius encourage multi-agency working at all time and are fully integrated into the 
Family Solution Service4.  

 
Aquarius interventions are recorded on OTIS (an Aquarius database) and onto Liquid 
Logic. 

 
Aquarius will obtain consent from the young person to share information with partner 
agencies. Where a young person does not consent, Aquarius will work with the young 
person to encourage the sharing of information. Aquarius value appropriate 
information sharing so that a joint and effective plan can be made for the young person 
with each professional’s roles and responsibilities made clear.  

 
Any safeguarding concerns identified by Aquarius will be shared without taking into 
consideration the consent of the young person due to the nature of the information 
provided. Any disclosure will be escalated and shared, as soon as possible, with 
Children’s Social Care and the YPSA in order to adequately safeguard the young 
person from harm. 

 
Aquarius currently deliver supervision to their Practitioners at least once per month. In 
addition, Aquarius invite or attend case supervision with the Lead Professional in order 
to promote joint working and effective care planning. Aquarius will consider and where 
appropriate invite the relevant YPSA professional to a joint supervision as required. 

 
Aquarius are a fully commissioned service and are required to report on a number of 
Key Performance Indicators set out and monitored by their commissioners (Public 
Health England).  

 
All young people are recorded and monitored in line with these KPI’s which includes 
scaling questions and for some young people  National Drug Treatment Monitoring 
System (NDTMS) data submissions are anonymised.  

 

5. Resolving Disputes 
 
Where YPSA identify a concern for Aquarius professionalism or practice, this should 
be escalated to their line manager and the Aquarius Service Manager as soon as 
possible. 
 

 
4 Aquarius will be integrated into the Family Safeguarding model as children’s social care services 
change in September 2020. 



 

6. Summary of Process between the YPSA Service and 
Aquarius 

 
 

 
 
 

 
 
 
 
 
 

Young person is identified as benefitting 
from the support of Aquarius for Hidden 
Harm or Focal work.  

YPSA worker discusses the service and 
benefits of Aquarius and obtains 
consent to refer 

Referral form or Early Help Module 
(EHM) on Liquid Logic client recording 
system completed and sent to 
Aquarius. 

 

Status to be reviewed at monthly EET 
meetings and then 6 month review to 
be held for each case. 

Aquarius will allocate the referral and 
offer an assessment date to the young 
person within 2 working days 


