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“I would refer pupils in a heartbeat.”
The Warriner School, Banbury

“This project, led by skilled 
practitioners in arts and pedagogy, 

enabled these young people to 
acquire tools for transformation. 
Participation in these art-based 

programmes has the potential to 
change young people’s lives.”

University of Oxford, Department 
of Education 2015

“While I’ve been at Kick Arts I’ve 
been able to do things I’m not able 

to do at school … I’ve felt sort of 
peaceful … [and] I’ve only got one 

detention in the past three weeks – 
I’m quite proud of myself.”

Previous Kick Arts participant

KICKARTS



KICKARTS

Programme venue:  
Pitt Rivers Museum, Oxford

Programme dates: 
Introductory workshops  
Monday 7, Tuesday 8, Wednesday 9,  
November 2016, 10am-3pm

Weekly Wednesday  
term-time workshops: 
10am-3pm from November to March 2017 
Celebration event April 2017 (date TBC)

HOW  
KICKARTS 
WORKS
XX Programme run by OYAP Trust in partnership with 

the Pitt Rivers Museum in central Oxford, where 
the programme is based

XX Programmes is led by a specialist arts educator, 
heritage education worker and youth worker

XX 15 full contact days across 13 weeks (3-day 
intensive followed by 1-day per week  
there after)

XX Maximum cohort 12 students

XX Each day combines an immersive creative 
workshop with portfolio development

XX Participants work within the exciting setting of 
the Pitt Rivers Museum with constant access to 
its inspiring collection from around the world

XX All sessions supported by youth worker and 
visiting creative workshop leader, specialising in 
various art forms

XX Participants have the opportunity to work 
alongside talented and inspiring artists while 
taking part in a range of creativity activities 
such as poetry, film-making, photography, music, 
textile and visual arts workshops

XX Participants work towards Bronze (NCF level 1) or 
Silver (NCF level 2) Arts Award

XX 1-1 mentoring to support young people to set 
and achieve goals

XX Optional additional 1-1 sessions with youth  
arts leader

XX Final exhibition/celebration .sharing day at Pitt 
Rivers Museum organised by participants

XX Programme designed to flexibly meet learners’ 
interests and tailored to suit their learning styles

XX Regular updates from programme leader for 
school and parents about progress, support 
needs and progression opportunities

Have you got a pupil aged 
between 12-16 at risk of 
exclusion, on a reduced 
timetable or who is struggling 
with learning, behaviour or 
attendance?

Do they need a safe space where specialists 
can support them to re-engage with their 
learning, grow in maturity and reintegrate into 
a full timetable in school, or move on to further 
mainstream learning opportunities?

Kick Arts offers a solution:

XX A 13-week/15 day flexi-school alternative for 
vulnerable learners 

XX A high-support programme with proven impact 

XX Led by specialists and hosted by the Pitt Rivers 
Museum

XX Designed to enable and develop a positive and 
confident approach to learning 

XX All participants works towards Arts Award 
qualifications (accredited NCF levels 1 and 2)

XX Bookings for November 2016 –  2017 
programme now open

XX Contribution: £1,000 per pupil (equivalent 
to £66 per day, and including all tutoring, 
materials and costs associated with Arts Award 
qualification)

XX Clear progression opportunities to Pitt Rivers 
Museum Youth Action Team and further out of 
school creative opportunities (such as theatre 
and dance) as well as further education 
opportunities



‘John’ was referred whilst on an Anti-
Social Behaviour Order. Through 
learning to photograph food, he 
designed and published his own 
cookery book and secured a place  
at college.

‘Stefan’, previously at risk of expulsion 
and who struggled to respond 
appropriately to authority, reflected 
on the impact of Kick Arts on his 
behaviour in school, saying, “I’ve only 
got one detention in the past three 
weeks, I’m quite proud of myself. 
While I’ve been at Kick Arts, I’ve felt … 
sort of peaceful. While at school I’ve 
had things on my mind and I’ve just 
been able to think about them here ... 
I’ve been able to do things that I’m not 
able to do at school.”

PROVEN 
IMPACT
100% of participants in the 
2015 Kick Arts cohort achieved 
an accredited Arts Award and 
progressed into mainstream 
educational opportunities.

The Kick Arts 2014 pilot project, delivered in 
partnership with the Early Intervention Service and 
Banbury schools, achieved an 80% success rate in 
its stated goals:

XX Reduce persistent absence and reduce 
exclusions from school 

XX Improve attainment for school refusers 

XX Accreditation at QCF E3, 1 or 2

THE  
KICKARTS 
STORY
Kick Arts was developed by OYAP Trust specifically 
to engage at-risk, vulnerable and hard-to-reach 
young people (aged 12 – 16) to provide a flexi-
school alternative to mainstream education. Kick 
Arts is an immersive programme that provides a 
flexible, safe environment and significantly increases 
students’ resilience, perseverance, self-initiated 
learning, self-esteem and willingness to  
try new things. This dynamic and innovative 
approach harnesses the therapeutic power of 
the arts to support the individual learners’ needs 
to create a scheme of work tailored to each 
participant’s interests..

Since 2013 Kick Arts has worked 
with:

XX 32 young people 

XX 16 schools in Oxfordshire 

XX Looked-after-Children Services 

XX Oxfordshire Social Services 

XX Oxford Home-School network

XX Museums and galleries around Oxford

XX 18 artists

COSTS
Contribution: £1,000 per student

This includes:
XX 15 days of immersive creative workshops in a 

high-support environment

XX 1-1 mentoring for all students including a pre-
programme acclimatisation meeting and post-
programme bridging meeting with  
project leader 

XX Optional additional 1-1 sessions

XX All materials

XX Access to the Pitt Rivers Museum object  
handling collection

XX Arts Award accreditation and moderation

XX Final celebratory exhibition at Pitt Rivers Museum 
for invited audience organised by  
the participants

All workers are DBS checked.  
Pitt Rivers Museum and OYAP follow 
strict safeguarding procedures.



“‘Sophie’ got a place at college based 
solely on her portfolio that she made 
with Kick Arts. She would not have got 
the place without it.

‘Jack’ went on to achieve a C grade 
GCSE in Maths and also in Citizenship. 
“He wasn’t expected to get any grade 
or possibly even take the exam and 
had a portfolio from Kick Arts to 
show and enough confidence in his 
ability in this area to manage to 
attend the course.”

Rachel Cosgrove, Assistant 
Headteacher, The Warriner School, 
Banbury

The 2016-17 Kick Arts 
programme is supported by a 
Heritage Lottery Fund Young 
Roots grant. 

Award-winning OYAP Trust is a young-
person determined charity that uses arts and 
creativity as tools to help young people be the 
best they can be and achieve positive change 
for themselves. The Trust reaches out to the most 
disadvantaged children in Oxfordshire to offer 
inclusive, educational and inspirational projects that 
raise confidence and achieve qualifications.

The Pitt Rivers Museum is a world-famous 
anthropology museum in the heart of Oxford. 
It displays 50,000 objects from its collection of 
artistic and cultural heritage from 193 countries 
around the world. The collection will be a jumping-
off point for students to explore their creative ideas, 
and the museum will provide a safe and welcoming 
environment for students to find their voice and 
build their confidence.

The qualification:  
what is Arts Award?

XX Arts Award is a nationally recognised 
qualification on the Qualifications and Credit 
Framework 

XX Arts Award is managed by Trinity College 
London in association with Arts Council England

XX Students can explore any art form including 
performing arts, visual arts, literature, media and 
multimedia

XX Students learn new skills and build a portfolio of 
works to evidence their creative journey

Kick Arts programme leaders

Helen Le Brocq – Project Manager  
& Director of OYAP Trust

Helen has been Director of OYAP Trust since 1998. 
She specialises in devising arts projects that are 
irresistibly engaging to reach the most vulnerable 
young people, and in mentoring emerging young 
artists at the start of their careers in participatory 
arts. She trained at the Central School of Speech 
and Drama and at London University. For many 
years she pursued a career as a theatre director, 
specialising in youth and community theatre. 

She was founder and Artistic Director of the 
Wycombe Swan Youth Theatre. She is an 
experienced arts consultant and trainer, and is 
at the heart of developing and growing national 
initiatives, such as the English Youth Arts Network and 
Arts Awards. In 2012 and 2014 Helen worked for 
Artswork, delivering training and facilitating learning 
for the Singapore National Arts Council. 

“I am passionate about investing in young artists 
and arts managers, so that they can go on to 
great things in future and create new opportunities 
for themselves and for the cultural communities 
they live in.” 

Charlie Henry - Lead Artist / Educator 

Charlie has worked since 2002 as an artist, 
facilitator, lecturer and teacher. Specialising in digital 
media and performing arts she used to run an 
award-winning radio station in a primary school. 
She has worked on arts & education projects with 
the Tate Gallery, Nottingham Castle Museums and 
Gallery, Telford and Wrekin Council, National Autism 
Society and Oxford Museums. Since 2008 Charlie 
has worked extensively with ‘NEET’ young people. 
She balances a sense of playfulness, challenge 
and potential failure with a sense of accomplished 
achievement, success and growth.

Having recently trained as an integrative arts 
therapist she works part time as a school counselor 
in a secondary school. 

“Charlie has a really gentle but fun way of working. 
She has a real talent at bringing the best out of 
people.” - Rachel Phillips, Connextions and Telford 
and Wrekin Council



WHAT 
PEOPLE 
ARE 
SAYING 
ABOUT 
KICKARTS

“Kick Arts is an effective intervention and a 
good way to spend Pupil Premium funds. It 

made genuine differences. Kick Arts built up 
academic resilience.” 

Rachel Cosgrove, Assistant Headteacher, The 
Warriner School, Banbury

Oxford Department of Education concluded, 
“Instead of labels such as being ‘troubled’ or 
‘at risk of failure’ the project allowed young 

people to become a success in a completely 
different role: a photographer, a songwriter 

or an artist.” 
‘Being Other: The effectiveness of Arts Based 

Approaches in Engaging with Disaffected 
Young People’, University of Oxford, 

Department of Education 2015
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