
 

  
 
 
 
  
 
 
 
 
 
 
 
 
Dear Colleagues, 
 
Re: Oxfordshire County Council Budget 2016-2020 
 
Thank you to the many of you who submitted responses to the budget options the Council 
recently consulted on, and particularly highlighting the concerns you and the people you support 
had about the possible impact of specific proposals as well as cumulatively. 
 
I am writing to let you know that we have published the papers for the Cabinet meeting on 26th 
January 2016, at which the budget for the next four years will be considered in detail.  This 
includes the recommendation that we have no choice but to proceed with all the budget options. 
The papers can be viewed on the Council website: 
 
http://mycouncil.oxfordshire.gov.uk/ieListDocuments.aspx?CId=115&MId=4346  
 
I appreciate that the budget proposals are unwelcome news, both individually and collectively, 
but the scale of the budget reductions the Council faces are significant and will require some 
very difficult decisions to ensure we can set a balanced budget from April 2016 onwards.  As 
you may be aware, the Local Government settlement announced just before Christmas was 
even worse than expected, and although we will be responding strongly to ensure that central 
Government understands the full implications for the County Council of further reductions in 
central grant funding it is clear that we will have to find further savings.  
 
We have been preparing for an additional £50m of savings across the organisation.  However, 
the Government has unexpectedly changed its funding formula, which means our estimate was 
too low.  Government funding is much lower than expected so we will now have to save around 
£70m over the next four years.  As set out in the consultation and the papers being considered 
by Cabinet on 26th January 2016, the Council has already made savings in excess of £290m, so 
the options available to make further savings are increasingly challenging and likely to have a 
greater impact on individuals and communities.  
 
We will of course ensure that we continue to meet people’s eligible needs for care and support, 
and will make every effort to mitigate and minimise the impact of these savings as much as 
possible, but there is no doubt that this will have an impact on service users, carers and the 
services the Council commissions and provides.  We also continue to work closely with our 
health partners, including the Oxfordshire Clinical Commissioning Group, to improve outcomes 
for local people and to mitigate the impact of funding pressures in both health and social care 
services as much as possible 
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As part of the budget-setting process, it will be proposed that the Council does implement the 
2% precept for adult social care announced in the Comprehensive Spending Review, as well as 
an overall increase in council tax.  However, the benefit of this two per cent increase in spend is 
cancelled out by the fact that central Government has not compensated local government for 
the estimated costs of the new National Living Wage.  This extra two per cent is therefore of no 
assistance in reducing the need to make savings, and indeed if the Council chose not to 
implement it may well require further savings options to be identified. 
 
In terms of adult social care in particular, this is the Council’s biggest individual area of spend 
excluding schools.  The Council has a good track record over the last ten years of investing in 
adult social care to cover increased demand.  Our overall strategy will remain the same.  We 
will support people to live at home; to be as independent as possible and have control over their 
day to day lives.  We will focus on our safeguarding responsibilities and on targeting services on 
adults who cannot look after themselves and those who cannot afford to pay for their own care. 
We will always support adults with an assessed care need and their carers, and meet our legal 
obligations.  We will continue to provide or arrange good quality care for all people who are 
eligible for support from the Local Authority.  We will continue to meet new demand as it arises. 
 
However, in order to continue to meet our statutory responsibilities with a reduced budget, we 
are proposing to cut back our provision on non-statutory services (that is, services that we are 
not required by law to provide).  Although there are some examples of the value of these 
services, evidence of their effectiveness in preventing needs escalating, and avoiding costs 
elsewhere in the health and social care system is not necessarily widespread or robust.  We will 
continue to promote preventative services, particularly where there is evidence that they can 
have a positive outcomes for individuals and can help to reduce costs in future by reducing the 
likelihood of needs escalating, but are no longer in a position where we can fund such 
interventions and meet increasing demand for care. 
 
In light of this challenging situation, we will be increasingly keen to work with providers of care 
and support, and the leading voluntary and community sector organisations in the county to 
develop imaginative approaches and new cost-effective services.  For example, we have 
already committed to exploring alternative delivery models, such as a Social Impact Bond in 
learning disability services.  
 
We are also engaging in dialogue with current providers of services to consider alternative 
funding arrangements and to help to identify which other services and support options will help 
to meet similar needs in future.  We will continue to give providers and people who use services 
as much time as possible to adjust to the proposed changes. 
 
I look forward to continuing to work with you and your colleagues across the health and social 
care sector in developing the plans for implementing the budget options and mitigating the 
impact on the people of Oxfordshire as much as possible.  Your support will be particularly 
helpful given how challenging many of the options are likely to be, and the need for the Council 
to develop further ways of continuing to meet the needs of local people with significantly 
reduced resources available. 
 
Yours sincerely, 
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John Jackson 
Director of Adult Social Services 
 
Direct Line: 01865 323574 
Email:  John.Jackson@Oxfordshire.gov.uk 

  www.oxfordshire.gov.uk 
 

mailto:John.Jackson@Oxfordshire.gov.uk
http://www.oxfordshire.gov.uk/

