
 

 
 
 
  
 
 
 
 
 
 

 
Dear Colleague 
 
Help To Live to Home - Support At Home 
Impact of the Introduction of the National Living Wage from April 2016 
 
You will be aware that the County Council has conducted an exercise to assess the impact 
of the introduction of the National Living Wage from 1st April 2016.  The exercise involved 
an open consultation plus discussions with provider groups including my own attendance at 
a meeting of Oxfordshire Association of Care Providers' Home Support meeting on 21st July 
2016.  

 
A report was presented to Cabinet on 21st September 2016 outlining a number of 
recommendations and I have included a link to this below 
http://mycouncil.oxfordshire.gov.uk/ieListDocuments.aspx?CId=115&MId=4786&Ver=4  
 
We have again recognised that there are different challenges experienced by providers in 
areas such as recruitment and retention or speed of response; we are also aware that these 
challenges vary across the county depending on where providers are located and service is 
delivered.  Part of our work in preparing the report was to look at various pieces of market 
intelligence available to us and this included information available from Skills for Care on 
relevant wage rates reported for Oxfordshire.   
 
We have reflected on our aim to allow people to receive support in their own home for as 
long as possible and submitted the recommendation shown at paragraph 60 (a) in the 
report to Cabinet for its consideration. The recommendation is reproduced below. 
 

(a) agree that the assumed hourly rate for home support workers funded through 
the council’s home support model should be increased from £7.20 per hour to the 
Skills for Care rate for Oxfordshire of £8.59 per hour……  

 
Cabinet agreed the recommendations we put forward and following on from this we have 
taken forward a number of actions 

 

1. We have recalculated the Oxfordshire Home Support Cost-Model using the £8.59 per  

hour figure to generate new base cost calculations for each contract area effective 

from 1st April 2016. Details are given overleaf. 
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Contract Area 
Identified 
2016-17 

Rate 

Revised 
(NLW) 

Hourly Rate 

Increase 
(Per Hr) 

Abingdon £16.17 £19.54 £3.37 

Banbury £15.59 £18.85 £3.27 

Bicester £14.22 £17.26 £3.04 

Carterton £15.59 £18.78 £3.19 

Chipping Norton £18.72 £22.42 £3.70 

Didcot £14.72 £17.84 £3.12 

Faringdon £16.93 £20.34 £3.40 

Henley £17.10 £20.53 £3.43 

Kidlington £14.32 £17.37 £3.05 

Oxford £14.97 £18.14 £3.16 

Thame £18.65 £22.33 £3.68 

Wallingford £14.97 £18.06 £3.10 

Wantage £15.99 £19.33 £3.34 

Witney £15.69 £18.98 £3.29 

Average 
 

£19.27  

 

2. The revised cost model has identified a number of companies that may be providing 
domiciliary care at a quoted price that is now below our revised cost calculations in a 
number of contract areas.   

 
3. We are now calculating the arrears (backdated to 1st April 2016) that will be 

forthcoming to bring those providers with prices below our cost model up to the level 
of the revised cost model.   

 
4. Please note, our aim is to make payment of any arrears due on 28th October 2016 

I should also like to refer you to the recommendation contained in the Cabinet report at 
paragraph 60(c).  
 
We have recognised that some providers will not have had an increase in rates for some 
time and have therefore made provision for them to come forward where they are 
experiencing financial pressures.  The recommendation we made was that  

  
(b) agree that £0.964m of the Adult Social Care Precept should be held as a 
contingency to support specific in-year pressures raised by providers between 
October and March 2017. The expectation is that this will be relevant in a limited 
number of cases where a provider has a longstanding contract and have not 
otherwise received an increase in their payment rates for a number of years. Any 
allocation will need to be evidenced through open-book accounting and agreed on an 
exceptional basis. Any balance remaining at year end will be used to support further 
pressures in adult social care evident by 31 March 2017.  

 

We do recognise that some providers will be disappointed at this outcome. However we 
remain committed to ensuring that good quality care and support is delivered across 
Oxfordshire. 
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I should also like to take the opportunity to remind providers of our commitment to work with 
any organisation that may be experiencing financial pressures; this is consistent with the 
position we set out in the council's open letter to providers in December 2015. A link to this 
letter is given below. 
 
https://www.oxfordshire.gov.uk/cms/sites/default/files/folders/documents/socialandhealthcare/ge
neral/National_Minimum_Wage_Lettertoproviders.pdf   
 

Alongside this can I also take this opportunity to say that should any provider wish to 
discuss any aspects of the above on an individual basis,  or should you wish to discuss your 
future service delivery then you can contact my team as usual using 
contracts.admin@oxfordshire.gov.uk or by telephone on 01865 323751.  
 
Yours sincerely 

 
Andrew Colling 
Lead for Quality & Contracts (Joint Commissioning) 
Mobile: 07768 028116 
Email: Andrew.Colling@Oxfordshire.gov.uk 
www.oxfordshire.gov.uk 
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