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Terms we use in this guide 
 

Shared Lives Carers  

 

These are people you will visit or live with who have been trained in 

caring for people safely and approved to be Shared Lives Carers by 

Oxfordshire County Council’s Shared Lives Scheme. We expect our 

Carers to provide the kind of care that a competent relative would 

give. Carers are supported and monitored by the Shared Lives 

Scheme and are expected to develop their skills on an ongoing 

basis. 

 
Shared Lives Social Worker 
 

This is the social worker who gives information and advice and 

support to your Shared Lives Carers.  Your Shared Lives Social 

Worker will arrange your placement with you, and will keep in touch 

to make sure everything is going well. Shared Lives Social workers 

support the Carers by visiting them regularly and can advise on 

problems at any time in between visits. 

 

Assessment of Needs 
 

This is when a Care Manager asks you a number of questions to 

see if you have any needs, and if they can do anything to help meet 

those needs.  A Shared Lives placement may be one option for 

meeting your needs.  If so, they will ask if you want to be referred to 

the Shared Lives Scheme. 
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Care Manager or Social Worker 
 

This person is employed by Oxfordshire County Council to assess 

your needs and help arrange services for you.  Your Care Manager 

will work with your Shared Lives Social Worker and you if you move 

into or out of a Shared Lives, or if you have any problems.  

 

Broker 
A broker may be someone outside of the County Council who you 

can ask to arrange services for you if you have an Individualised 

budget. You do not need a broker to have a Shared Lives Service 

but the service will accept referrals from brokers.  

 

Care Quality Commission (CQC) 
 

This organisation is responsible for ensuring that national standards 

of care are maintained in Shared Lives. Sometimes we might have 

to tell CQC if something happens to you such as an accident.  If you 

would like to know more about this, please ask your Shared Lives 

Social Worker.  

 
Placement or Arrangements 
 

Once it is agreed with you and everybody else involved that you will 

spend time with a Shared Lives Carer then this is called a 

‘placement’. Sometimes other types of care will be agreed such as 

‘outreach’ care or day time support. This might be called Shared 

Lives ‘arrangements’ 
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Support plan 
 

This is where we write down information about you, what is 

important to you, and how the Shared Lives Carer can support you.  

The Carer will have a copy of this and so will you.   What we write in 

this plan is based on what you tell us and what is contained in your 

assessment. Sometimes we may need to talk to other people, like 

your doctor (GP), so that we can get more details.  If so we will ask 

you if this is OK with you.  Your Support Plan will talk about things 

like: 

 whether you take any tablets, or need help with this; 

 whether you would like to learn or practice new things, 

such as cooking or making a cup of tea; 

 What food and drink you need  

 whether you need help with washing or dressing, and if 

so, what kind of help; 

 What you enjoy doing, and whether your Shared Lives 

Carer can support you in this. 

 Whether there is anything we need to know to keep you 

safe in a particular situation. 

 Whether there is anything that is particularly risky for you 

 

There are lots of other things that Shared Lives Carers can help you 

with, depending on what you need and want and the Support plan 

will ask you about this as well. 

 

We will use your Support Plan to help us match you with someone 

who can support you with your needs. 
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Risk Assessment 
This is a document which looks at different aspects of your life and 

whether there are any particularly risky areas. If there are we will 

write down ways to try and avoid the risks or minimise them. 

 

 
 
 
Licence Agreement for a Shared Lives Placement (for a room in 
a furnished house) 
 
This is an agreement you and the Carer will sign if you have a long-

term placement which describes the basis on which you live in that 

Carer’s home. This is used to show to the Housing Benefit 

Department if you claim Housing Benefit and shows the 

responsibilities of the Licensor (the Carer) and the Licensee (the 

Service User) while you are renting the room. It is mainly concerned 

with the ‘Board and Lodging’ part of your Shared Lives Placement, 

while the Service Guide describes what to expect from the Support 

part of the Placement  

 

Support Agreement 
This is an additional agreement you will be asked to sign if your 

placement is paid for with “Supporting People Grant”. Your  Shared 

Lives Social Worker will explain more about this if it applies to you. 
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What is Shared Lives? 

 

The Shared Lives Scheme aims to provide support for people within 

ordinary homes.  There are around 100 Carers in Oxfordshire who 

can offer short stays, support for a few hours a day, or somewhere 

to live longer term. You will be matched with a Shared Lives Carer 

who can offer as much support as you need.  

 

In every Shared Lives placement you are helped and supported by a 

Shared Lives Carer who has been carefully selected and trained by 

the Shared Lives Scheme. If you have a particular problem or 

disability (for example, epilepsy) the Carer will receive extra training 

to support you safely.  

 

Shared Lives is different from other types of care because you will 

be included as part of the family.  You might choose Shared Lives 

because you want to live in a family home where you can be 

supported to have a break or to prepare to live independently, or 

because you want the special kind of support and friendship that a 

Shared Lives Carer can offer you in your own home. 

 

There are many different Shared Lives Carers in Oxfordshire, and a 

few who live outside the county. Some Shared Lives Carers are 

single people, some are couples and some are families with 

children. Some Shared Lives Carers live in towns if you want to be 

close to shops, cinemas etc. Some live on farms or in villages if you 

prefer to be in the country. If you are staying with a Shared Lives 

Carer you will always have your own bedroom but usually will be 

expected to share the bathroom and the rest of the house with the 
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Shared Lives Carer and their family.  All your meals will be included 

while you are in the Shared Lives Carer’s home. We will make sure 

you have the kind of food and drink you need to keep you healthy 

and that you have reasonable choice over this. 

 

If you live with a Carer on a long-term basis, your Carer will have 

some time off to have a break now and then. During these times you 

will be given the option to stay with another Carer if that is possible 

or you may go somewhere else such as on your own holiday or to 

stay with your relatives. If you go to another Carer, you will have met 

them and they will be given the information that they need to support 

you in the same way as your main Carer. 
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Who can have a Shared Lives 
Placement 

 
Who can use the Shared Lives Scheme? 
Anyone who is able to have an assessment under the Community 

Care Act may be able to have a Shared Lives Placement.  This will 

usually be: 

♦ If you have a disability 

♦ If you have a mental health problem 

♦ If you are elderly and frail 

 

How can you be referred for a Shared Lives Placement? 
 

You, your broker, or anyone else can phone or write to the Shared 

Lives Scheme to find out if you can have a Shared Lives placement.  

This is called an enquiry. If we agree Shared Lives might be able to 

provide a service for you, we will ask your Care Manager or Broker 

to send us a Shared Lives Requisition form with more details. 

 

Will the Shared Lives Scheme be able to find the right Carer for 
you? 
 

We have to find a Shared Lives Carer who you will like and who will 

be able to support you in the way you want. 

 

We do this by using our policy on ‘How We Find the Right Carers for 

People’.  This is explained later in this Guide. 
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It is very important that we find the right Carer for you.  If we cannot 

do this then we will not be able to arrange a Shared Lives for you 

after all. 

 

We will tell you if we cannot find a suitable Carer and why.  We will 

also tell the person who referred you. 

 

Information sharing 
 

In order to provide Shared Lives placements, it is necessary for 

personal information about you be kept on Social and Community 

Services’ files and computers.   

 

The Data Protection Act 1998 sets rules for how personal 

information is held, handled and protected.  It also gives Service 

Users the right to know what information is held about themselves, 

except in certain circumstances specified in the ‘Access to Records’ 

policy for Social and Community Services. 

 

Information about you and your Shared Lives Carers will be shared 

with each other on a ‘need to know’ basis, as it relates to matching, 

supporting and monitoring the placement. It will also be shared with 

care managers and other professionals who are working with you on 

the same basis. 

 

Information about people in ‘Supporting People’ placements and 

their Shared Lives Carers will be shared with the Supporting People 

Team on a ‘need to know’ basis, as it relates to monitoring, 

reviewing and auditing the placement.  
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Information about you and your Shared Lives Carers may be shared 

with the Care Quality Commission, as it relates to our registration 

and the Health and Social Care Act 2008. 

 

Information about you and your Shared Lives Carers may be shared 

with members of the Shared Lives Approval Panel on a ‘need to 

know’ basis, as it relates to the approval status of the Shared Lives 

Carer and to any concerns or complaints or issues that may arise 

during a placement. 

 

This is in accordance with the confidentiality statement for the 

Shared Lives Scheme.  By signing your Support Plan, you are 

agreeing that personal information can be shared, as above, when 

necessary. 

 
 

How will a Shared Lives Placement 

be paid for?  
 

Your contributions to your placement costs 
 

You will usually have to contribute to the cost of the Shared 
Lives Placement yourself. The amount will depend on your 
financial circumstances, and will  follow the ‘Fairer Charging’ 
rules. You will be asked to give details of your finances to 
Social and Community  Services  Client Finance  Department 
so they can work out how much to charge you for your service. 
You will receive a letter telling you what this will be, before you 
start your placement. 
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 Your Care Manager  will be able to tell you more about this. 
 

If you are in a long-term placement, you will usually pay the full cost 

of your board and lodging, unless you are claiming Housing Benefit. 

If so, your contribution towards board and lodging will be calculated 

and notified by the relevant District Council. Payments will be made 

to Shared Lives Carers through Oxfordshire County Council.  
 
Any changes to your financial circumstances and /or Housing 
Benefit entitlement must be notified to the Client Finances 
Team on 01865 815973. 
 
If you decide not to share your financial details with 
Oxfordshire County Council, then you will be expected to meet 
the full cost of your care. 
 
You will not be asked to make any payments for your care 
directly to your Shared Lives Carer.  You will receive an invoice 
from Oxfordshire County Council. This will explain how to pay. 
 
Can Direct Payments be used to pay for a Shared Lives 
placement?   
No – Direct Payments cannot legally be used to purchase a Local 

Authority Service. The Oxfordshire Scheme is run by the local 

authority. Because of this the cost of your Shared Lives Placement 

is paid directly to the Scheme by Oxfordshire County Council.   You 

can still have a Direct Payment to pay for other parts of your care 

package.  
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Activity Costs 
Usually you would pay for your own leisure activities such as going 

to the cinema or going out for a meal or on holiday.  You may be 

asked to pay for some travel costs but this will be agreed between 

you and the Shared Lives Social Worker before you travel. 

 
 
 

 
 

How we find the right Shared Lives 
Carers for people 

 
What we try to do 
 
The Shared Lives Scheme tries to make sure the right Shared Lives 

Carer is found for you.   
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To do this we find out about what you want and need and then find a 

Shared Lives Carer who can do those things in the best way 

possible.  This is called ‘matching’.  We do this to try to make sure 

that placements will be successful and will continue as long as 

everyone wants them to. 

 

 

 

 

How we will do this 

 

1. Before looking for a Shared Lives Carer, your Shared Lives 

Social Worker will find out a little about you, and what you want 

and need a Carer to support you with.  This early information will 

usually come from your Care Manager . 

 

2. If it looks possible that we might be able to find a suitable Shared 

Lives Carer, your Shared Lives Social Worker will spend time 

with you, your family or other people who are close to you, and 

your care manager, to find out what is important for you.  This 

information will be used to help find the right placement for you. 

You will be asked to help the Shared Lives social worker to write 

your Service User Support Plan which will describe how you want 

to be supported. 

 

3. Your Shared Lives Social Worker will make use of any 

assessment reports from your Care Manager or other people 

working with you. We will also look at any risks we need to avoid 

and write a Risk Assessment with you. 
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4. Your Shared Lives Social Worker will also use the information 

they have about our Shared Lives Carers to find a placement that 

might suit you. 

 

5. To help find the right placement for you, your Shared lives Social 

Worker will think about: 

• How old you are 

• If you want or need to be with a male or female Carer 

• Your culture and religious beliefs 

• Your health 

• The things you like to do 

• What support you need 

• Your plans and hopes for the future 

• Where you want a placement to be 

• Who else lives in the Shared Lives Carer’s house and how you 

might get on together 

 

6. Your Shared Lives Social worker will tell you about any suitable 

Shared Lives Carers, and will arrange for you to meet them if you 

would like to.  We will explain how this happens in the next 

section of this Guide. 
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How people are introduced to Shared 
Lives Carers 

 
What we try to do 
 
The Shared Lives Scheme tries to make sure you have a proper 

introduction to Shared Lives Carers and that you have enough time 

and information to decide if you think a placement will be right for 

you. 

 

How we will do it 
 

Meeting You. Your Shared Lives Social Worker will find out as 

much as they can about you and what your needs are. 

 

Matching. Your Shared Lives Social Worker will try to find a Shared 

Lives Carer who you will get on well with.  This is called matching, 

which was described earlier in the Service Guide. 

 

Your Shared Lives Social Worker will tell the Shared Lives Carer 

about you.  If the Carer thinks they might be able to meet your 

needs your Shared Lives Social Worker will let you know and will tell 

you all about the Carer too. You can read a little about the Carer and 

see a photo of them if you want to. 

 

Introductions. Your Shared Lives Social Worker will arrange for 

you to meet up with the Shared Lives Carer.  This could be in their 

home, in your home or somewhere else you feel comfortable. 
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Your Shared Lives Social Worker will arrange for you to meet as 

many times as you need to, to help you both decide if the placement 

is right for you. 

 

If the plan is for you to visit or stay with the Shared Lives Carer you 

will usually have a chance to:  

 Meet the Carer’s family and any other people who live 

in the house 

 See the house, your bedroom and the neighbourhood 

 Have a meal 

 Talk about how the Shared Lives Carer can meet 

your needs 

 If there is more than one possible Shared Lives Carer 

you will be able to find out more and get to know them 

all before you decide. 

 

Reviewing your placement Your Shared Lives Social Worker will 

ask you and the Shared Lives Carer how things are going.  If either 

of you do not feel the placement is going well, or you do not want to 

carry on getting to know each other, the placement can be stopped 

without any problem. 

 

For long-term placements there will be a trial period to allow 

everyone to find out if the placement is right. The length of the trial 

period will be decided at the beginning of your placement and 

written in your Placement Agreement. Your Shared Lives social 

worker will talk with everyone during this time to make sure 

everything is alright, or to sort out any problems.  
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Ending a placement 

If you, your Shared Lives Carer, or anyone else has concerns about 

a placement the Shared Lives Team should be told about this. A 

Placement Review will then usually be arranged. This is to discuss, 

with everybody involved, how your accommodation and/or support 

needs should continue to be met.  

 
 
If your safety or wellbeing is thought to be at risk if the Placement 

continues, or if there are serious worries about the safety or 

wellbeing of the Shared Lives Carer or others in their household, the 

placement can be ended without a Placement Review 
 

Sometimes for lots of different reasons you or your Shared Lives 

Carer or your Care Manager or Shared Lives Social Worker might 

decide to end the placement.   You will usually be told at least 4 

weeks before this happens.  If you need to find somewhere else to 

live your Shared Lives Social Worker or care manager will help you 

with this. If a long-term placement is to end, you may continue to live 

with the Shared Lives Carer(s) until you are found another place to 

live. 

 

These are some of the reasons why a Shared Lives might end: 

♦ because the aims of the placement have been met and you 

are ready to ‘move on’ 

♦ because you want to try something different 
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♦ because your Shared Lives Carer’s health or family 

circumstances have changed, and they can no longer provide 

a placement 

♦ because your needs have changed and can no longer be met 

in this placement 

♦ because the risks to your health and safety, or to the health 

and safety of others in the Shared Lives Carer’s household, 

cannot be managed satisfactorily in this placement 

♦ Because the house rules have been repeatedly broken or 

ignored. 
 

If there are any special / unusual reasons why a Shared Lives 

placement might be ended by your Shared Lives Carer, the Carer 

will write these down.  This will be given to you with other 

information about the Shared Lives Carer before you decide whether 

to go ahead with another placement. 

 

Ending a placement is not a bad thing.  People can still be a part of 

the Shared Lives Scheme even if a placement has to end.  Your 

Shared Lives Social worker will find out if you would like to try 

another placement.  If you do, he or she will look for another Shared 

Lives Carer who might be able to support you.   

 
 

NOTICE PERIOD 
 

If you would like your placement to end, you will be asked to give 28 

days notice.  Your Shared Lives Carer, and/or Care Manager, and/or 

Shared Lives Social Worker will also give you the same period of 

notice. 
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Emergencies If you need a new placement in an emergency there 

might not be time for you to get to know your Shared Lives Carer 

before you go there.  The Shared Lives Scheme has a separate 

procedure for this sort of situation, and your Shared Lives Social 

Worker will explain more about this if it affects you. 

 

 

 

The Shared Lives Scheme will do its best to ensure that 
your placement with Shared Lives Carers is a positive 

experience 
  

What you can expect in a Shared Lives 
Placement 

 
Your placement 
 
1. You will have a say in choosing your own Carers 

2. If you are staying overnight or longer, you will share a home, 

which will be clean, well looked after and safe and: 

 You will have your own room, which will be furnished 

 You can bring some of your own things with you, if you 

want - such as your duvet, TV, music etc 

3. You will be able to visit your friends and family and your 

Shared Lives Carers can help with this or you could invite 

them to visit you 
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4. You will be able to meet new people and make new friends 

5. You will have the company of other people but also have your 

own independence 

6. You will be supported to do things you choose to do 

7. You can learn new skills 

8. Your Shared Lives Carer will help you go to your usual 

activities if they are not too far away 

9. Your Shared Lives Carers will treat you with respect  

10. You will be helped with your medication if you need it. 

 

 
 
 
House rules 
 
Every Shared Lives household is different. You may be asked to 

keep to some house rules (for example; not smoking in the house, 

not playing loud music late at night, keeping your bedroom clean 

and tidy). These are only examples and will vary from Shared Lives 

Carer to Shared Lives Carer. These are things which will be 

discussed at introductory visits and will help you decide if this is 

going to be the right placement for you. If your placement is a long-

term one you will have a Licence Agreement which also lists certain 

expectations we have of both the Service User and the Carer. 

 

Insurance 

Public liability insurance cover for Shared Lives Carers has been 

arranged by Oxfordshire County Council.  This provides cover for 

bodily injury, property loss or damage caused by the Carer which 
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arises out of caring for the service user. If you would like to know 

more about this, please ask your Shared Lives Social Worker. 

 
More information can be found in the Statement of Purpose 
(which is included in the folder with this Service Guide) and 
also in the ‘Shared Lives Carer Agreement’.  Please ask your 
SHARED LIVES CARER SOCIAL WORKER if you would like to 
see a sample copy of this.  
 

 
 
 
 
 
 

How to complain 
  
If you are unhappy about anything connected with your Shared 
Lives you can tell your Shared Lives Carer or Shared Lives 
Officer.  
 
If the problems you are having are about other services or other 
things in your life, your Shared Lives Carer or your Shared Lives 
Officer will help you to find a solution, or to report this to someone 
else who can.  
 
 
 
 
 
 
 
 
 
 
 

ADDRESS:  Shared Lives Scheme 
Abbey House 
Abbey Close 
Abingdon 
OX14 3JD 

 
 01865 897971 

 
 

 SharedLives@oxfordshire.gov.uk 
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If you are still unhappy then Oxfordshire County Council has a 
complaints procedure. Information about this is included in the 
folder with this service guide.  
 
For an out of hours contact please ring Emergency Duty Team on 
0800 833 408. 
 
Or you can call or write to the Care Quality Commission.   

  
 03000 616161 

   
                  CQC South East 

Citygate 
Gallowgate 
Newcastle upon Tyne 
NE1 4PA 
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