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Appraisal Summary Table

Name Jacqui Cox

Organisation Oxfordshire County 

Council

Role Promoter

Summary of key impacts

Monetary Distributional

£(NPV) 7-pt scale/ 

vulnerable grp

Reliability impact on 

Business users

Benefits for Stagecoach in terms of reliability of their services.  Services currently under scrutiny 

due to long delays which have an effect on reliability of the keeping to the time table.  This 

scheme will help towards fixing that.

Regeneration The adopted Local Plan states in the explanatory text that, "The successful regeneration of 

Canalside and its potential to act as a catalyst for change in the town has been a key 

component of Cherwell District Council's planning and regeneration aims for a number of years." 

Policy Banbury 1: Banbury Canalside sets out in policy terms the aims for this important site at 

the heart of the town with approximately 700 homes and 15,000m2 of employment land. The 

infrastructure needs inlcude the bus-only link and other elements of this bid.

Chiltern Railways have been working on a masterplan for the Banbury train station which looks 

at wider regeneration initiatives for the area.  They are a key partner in the Tramway accessibility 

project as this scheme would play a key role in terms of access to the station area and would 

help to provide a better layout for their station forecourt.

Wider Impacts Relief to Bridge Street / Cherwell Street congestion by diverting buses away from the queuing 

traffic, thus increasing capacity.  The bus services using the new route will provide better 

connections from housing developments to key transport services.  The diversion of buses from 

the Bridge Street / Cherwell Street area may allow vehicles caught up in the Air Quality 

Management Area in South Bar to utilise the extra capacity along the Cherwell Street corridor.  

The VMS signage will allow for better awareness and preparedness with for commuters in 

regards to parking around the station, managing their time more efficiently and decreasing the 

amount of vehicles needlessly travelling around the car parks looking for available parking.

Noise In the short term noise impacts would not be significant as there are not many residential units 

along Tramway currently, and many of the businesses are away from the road.  However, there 

are recently regenerated flats at the junction of Tramway and Swan Close Road and any noise 

impact on those dwellings would need to be assessed - particularly because the scheme would 

attract buses and hgvs accessing/egressing the rail depot.

No Impact

Air Quality Not in an air quality area but will need to monitor with the increase in vehicle movements.

South Bar AQ problem, move some traffic along on to Cherwell Street Corridor, but need to move 

some of the Cherwell Street / Bridge Street traffic on to Tramway.  Diverting

No Impact

Landscape The current landscape of Tramway Road is fairly dated and worn, having historically been a small 

industrial area.  Banbury Rail Station and the surrounding area are too quite dated and worn, 

with the station having been built in the late 1950's and little upgrade since.  The landscape of 

the project area will be enhanced with the physical improvements / upgrades to the area, 

including footway enhancements, improved highway layout, new and informative signage etc.

Townscape The Tramway accessibility scheme is a key part of improving the townscape around Canalside 

and the Banbury station area as part of these regeneration projects. Tramway and Station 

Approach are already used by many pedestrians accessing the station and walking through the 

town for education and employment purposes, but improvements to the townscape would 

encourage more footfall into this area of the town.  However, the townscape will come to the 

forefront through the regeneration projects and the built form that is produced through these 

projects.

Historic Environment The Tramway accessibility scheme will not have a direct impact on the historic environment, 

however, as part of the wider Canalside project this is important due to the old Town Hall and 

other historic buildings around the canal area.  The Banbury masterplan highlights the 

importance of opening up this area and at the same preserving the historic environment.

Biodiversity A biodiversity appraisal worksheet will be carried out.  Tramway crosses the Oxford Canal and 

the River Cherwell.  The impact of increased vehicular movements, including buses and hgvs will 

be assessed.

Water Environment A water environment assessment worksheet will need to be completed as the project crosses 

the Oxford Canal and River Cherwell.

Reliability impact on 

Commuting and Other users

Reliability of the bus service will improve rerouting via Swan Close Road and Tramway up to the 

station will mean vehicles not getting caught up in congestion and queuing along Cherwell Street 

and the Bridge Street junction.

Physical activity Whilst the main focus of this project is not on pedestrians and cyclists, improved and safe 

access will be encorporated into the design of the project which will aid customers to travel 

safely to the town centre and local amenities.

Journey quality The Tramway accessibility project would improve journey quality as bus passenger frustration 

would be reduced through provision of a quicker route into town and more certainty over arrival 

times at the destination end.  

Accidents Safety for all users is paramount to any projectm therefore, through the design we will 

encorporate elements to ensure buses can safely travel around the site, and pedestrians can get 

to their destinations.  This will be monitored once the project is completed  as the Station 

Forecourt in particular will see an increase in movement between buses, cars, taxis, cyclists 

and pedestrians.

No Impact

Security This project would improve security for pedestrians that use Tramway to access the station 

through increased informal surveillance.  

No Impact

Access to services Once the project is completed, there will be improved and direct access from buses straight to 

the rail station, which will be a benefit for commuters.

May have positive 

impact from the direct 

access to the rail 

station, instead of 

negotiating the Bridge 

Street junction 

pedestrian crossing 

first.

Affordability There is not expected to be an impact on personal affordability from this scheme.  No Impact

Severance Severance is currently experienced with buses stopping in the town centre.  By rerouting the bus 

service after the project is completed, severance will be minimised.

May have positive 

impact from the direct 

access to the rail 

station, instead of 

negotiating the Bridge 

Street junction 

pedestrian crossing 

first.

Option and non-use values This scheme is not expected to substantially change the availability of transport services within 

the area.  

Cost to Broad Transport 

Budget

If the scheme reduces mileage and congestion then one would expect a reduction in fuel use 

and consequently a (very small) reduction in fuel tax.  

Indirect Tax Revenues   Additional car parking may result in this being offset by (again very small) increase in VAT 

income.
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Business users & transport 

providers
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y Network Rail own Banbury Rail Station and the surrounding land from the forecourt and Station 

Road (up to the junction with Bridge Street), to the car park areas  to the south of the station.  

Whilst there will be an increase in the amount of larger vehicles travelling around the station 

(which will be managed through the design), the increase of patronage should provide positive 

benefits for the station overall.  Chiltern Railways manage Banbury Station and have been 

working on a masterplan for the regeneration of the Station and surrounding area.  By utilising 

the plans Chiltern Railways have for the Station Forecourt area, not only can bus lanes and 

improved bus services be provided, but also improved use of space for all key users of the 

station (eg pedestrians, cyclists, buses, taxi's).  Stagecoach Bus Company are the prodominant 

bus service providers in Banbury.  The on-going congestion issues around Bridge Street and 

Cherwell Street mean that their services that use this area suffer from timetable reliability issues, 

which has a financial impact on the company.  By opening up Tramway Rad and the station to 

buses, Stagecoach can not only improve timetable reliability by avoiding the most congested 

areas, but additionally provide a more direct valuable service.

Greenhouses gases are expected to be reduced through this scheme as bus journeys into the 

town centre will be quicker and the critical Cherwell Street/Bridge Street junction will see 

reduced delay.  Full assessment of this junction and the new junction of Tramway/Swan Close 

Road will be undertaken as part of the design stage.

Greenhouse gases

Impacts

Name of scheme: 

Description of scheme: 

Value of journey time changes(£)

The Tramway Road accessibility scheme will provide a two-way bus and taxi route past the station, thereby delivering improved bus journey times and improved 

reliability into the town centre, as well as the opportunity for connections between bus and rail.  The scheme would also provide car access into the flat car park 

currently operated by Chiltern Railways thereby reducing some trips through the A4260/Bridge Street junction.  The project would significantly upgrade the 

quality of the road and footpaths along Tramway, which will become a key access road for the Canalside development area when that starts to build out.  The 

scheme would incorporate Variable Message Signs to inform decisions on which rail car park to head towards, as well as signs at the bus stops to provide 

information on bus arrival times and train departures.  Sensors will be used to provide live data on air quality, footfall, cycle activity etc. 

Assessment

Qualitative

Tramway Road Accessibility

Net journey time changes (£)

No Impact

Assumed slight 

positive

Quantitative

2 to 5min > 5min0 to 2min

Value of journey time changes(£)

Net journey time changes (£)

Assumed slight 

positive

Assumed slight 

negative

Assumed 

moderate 

positive

Change in traded carbon over 60y (CO2e)

Change in non-traded carbon over 60y (CO2e)

Date produced: Contact:

Assumed 

moderate 

positive

May have positive 

impact from the direct 

access to the rail 

station, instead of 

negotiating the Bridge 

Street junction 

pedestrian crossing 

first.

Assumed slight 

positive

Assumed 

moderate 

positive

Assumed slight 

positive

Asusmed slight 

positive

Assumed slight 

positive

Assumed slight 

positive 

Assumed slight 

positive

Assumed slight 

positive

Assumed 

significant 

positive

Assumed 

moderate 

positive 

Assumed 

moderate 

positive

Assumed slight 

positive

Assumed 

moderate 

positive

Assumed slight 

positive

Assumed slight 

negative

Assumed slight 

positive

Assumed slight 

negative

Assumed 

(significant) 

(positive)

Assumed slight 

negative
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Commuting and Other users It is envisaged that the project will help improve commuting in Banbury not only in terms of 

saving time not caught up in the town centre congestion, but also the ease of hich commuters 

will be able to link up to other modes of transport without any wasted time in between.



  

APPENDIX 3 - EQUALITY ANALYSIS 
 

Stage 1 – About the Proposal 
 
Name of the Project Tramway Accessibility 

Name and job title of the Senior Responsible Officer / Project 
Manager 

Llewelyn Morgan, Service Manager Localities Policy Programme 

Name and job title of the Project Sponsor - 

Is this a new or revised project New 

 
 
Stage 2 – Relevance of Proposal to Equality 
 
What impact is the proposal likely to have on people? 
Major – complete all stages, including consultation 
Minor – Consultation not essential 
None – no further analysis required – move to Stage 6 

Minor 

 
Stage 3 – Evidence and Consultation 
 
What internal data has been used to inform this analysis? - 

What external data has been used to inform this analysis? - 

Has consultation informed this analysis? No 

 
  



Stages 4 & 5 – Identifying adverse impacts and mitigation 
 
 Identified adverse 

impacts 
Possible mitigation Opportunities to address 

under-representation 
Opportunities to address 
prejudice or promote 
understanding 

Age Increased traffic on 
route 

Improved footways are 
part of the scheme 

 May have positive 
impact from the direct 
access to the rail 
station, instead of 
negotiating the Bridge 
Street junction 
pedestrian crossing first. 

Caring & dependency None    

Disability – 
physical/mobility 

Increased traffic on 
route 

Improved footways are 
part of the scheme 

 May have positive 
impact from the direct 
access to the rail 
station, instead of 
negotiating the Bridge 
Street junction 
pedestrian crossing first. 

Disability – mental 
health 

None    

Disability – Sensory 
impairments 

Increased traffic on local 
roads 

Signalisation of Swan 
Close Road junction will 
provide means of safe 
crossing. 

  

Disability – learning 
difficulties 

None    

Disability – other None    

Marital status None    

Pregnancy/maternity None    



Race/ethnicity None    

Religion or belief None    

Sex (Gender) None    

Sexual Orientation None    

Gender Re-assignment None    

 
  



Stage 6 – Action Plan, Monitoring & Sign Off 
 
Actions Proposed Responsibility (job title) Date 

None   

 
 
Following implementation of the project, will any equality monitoring be carried out to determine the actual 
impact of the project on different protected characteristics? 

Yes 

If yes, give details of monitoring frequency and reporting A survey will be carried out 6 months – 1 year after the 
completion of the project, to ascertain level of use, customer 
satisfaction, journey times etc. 

 
 

Name and job title of person completing this analysis Natalie Moore 
Transport Planner 

Date of Completion 21st June 2017 

Name and job title of person who has approved the 
analysis 

Jacqui Cox 

Date of authorisation 26 June 2017 
 

  



 
 

APPENDIX 4 – PROJECT PLAN 
 
  

Tramway Accessibility: Project Plan

2017 2018 2019 2020

Qtr2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

Preliminary Design

Consultation

Stage 1 Road Safety and Vulnerable Road User Audit

Planning Application

Surveys and Site Investigations

Utilities

Horizontal and Vertical Alignment Design

Stage 2 Road Safety and vulnerable Road user Audit

Procurement

Implementation (dependent on Principal Contractor)

Closedown



Appendix 5 – Scheme Impacts Proforma 
 

Scheme Impact Pro Forma for Small Project Bids - Please fill in the cells highlighted in yellow

NPIF Bus Link Access into car park

Year of assessment 2021 Year of assessment 2021

AM Peak Hr PM Peak Hr Inter-Peak Hr AM Peak Hr PM Peak Hr Inter-Peak Hr

Weekday Weekday Weekday Weekday Weekday Weekday

Number of highway trips affected vehicles 8 8 8 Number of highway trips affected vehicles 200 200 98

Total vehicle travelled time vehicle-hours 97 97 97 Total vehicle travelled time vehicle-hours 3757

Total vehicle travelled distance vehicle-km 97 97 97 Total vehicle travelled distance vehicle-km

Highway peak period conversion factor - Highway peak period conversion factor -

Number of PT passenger trips on affected routes passenger trips 320 320 160 Number of PT passenger trips on affected routes passenger trips

Total PT travelled time passenger-hrs 16 16 5 Total PT travelled time passenger-hrs

PT peak period conversion factor - PT peak period conversion factor -

Number of highway trips affected vehicles 12 12 12 Number of highway trips affected vehicles 200 200 98

Total vehicle travelled time vehicle-hours 162 162 162 Total vehicle travelled time vehicle-hours 1,667

Total vehicle travelled distance vehicle-km 162 162 162 Total vehicle travelled distance vehicle-km

Highway peak period conversion factor - Highway peak period conversion factor -

Number of PT passenger trips on affected routes passenger trips 352 352 264 Number of PT passenger trips on affected routes passenger trips

Total PT travelled time passenger-hrs 12 6 9 Total PT travelled time passenger-hrs

PT peak period conversion factor - PT peak period conversion factor -

Input Data / Key Performance Indicators Unit

Do-Minimum

Do-Something

Unit

Do-Minimum

Do-Something

Scenario Input Data / Key Performance Indicators Scenario



APPENDIX 6 - Impact Pro – Forma Additional Note 
 

 

Tramway Accessibility Project NPIF Bid 

Impact Pro – Forma Additional Note 
 
A Banbury SATURN model does exist and includes future year scenarios for 2021, 
2026 and 2031.  However, due to the complexities of trying to model this type of 
scheme within a fairly crude SATURN model this has not been carried out at this 
stage, but modelling will form part of the next steps. 
    
The information above is based on journey time analysis from the 2021 future year 
model and comparing journey times from the junction of Swan Close Road and 
Tramway using the current route into the bus station with the route that would be 
used with the Tramway Road bus link in place.   
 
Please note that the signals at the A4260/Bridge Street junction have not been 
optimised at this stage and it is expected that the delay currently assessed for the 
straight ahead movement into the bus station would be reduced - this movement is 
not currently made by many vehicles and therefore out of a 128 sec cycle within the 
model this movement only has 25 seconds at the moment. 
  



APPENDIX 7 
 

OXLEP Letter of Support 
 

 
  



APPENDIX 8 – SEMLEP Letter of Support 

 

 



APPENDIX 9 – Network Rail Letter of Support 
 

 
  



APPENDIX 10 – Stagecoach Letter of Support







 
  



APPENDIX 11 – Chiltern Railways  Letter of Support 
 

 
  



APPENDIX 12 – Cherwell District Council Letter of Support 

 
 

 

Please ask for: Adrian Colwell Direct Dial: 0300 003 0110 

Email: Adrian.colwell@cherwellandsouthnorthants.gov.uk Our Ref: 170629/AB 

 

29th June 2017 
 
 
Dear Sir/Madam 
 
 
NATIONAL PRODUCTIVITY INVESTMENT FUND FOR THE LOCAL ROAD NETWORK: 
LETTER OF SUPPORT FOR OXFORDSHIRE COUNTY COUNCIL’S APPLICATION 
 
TRAMWAY ROAD ACCESSIBILITY, BANBURY OXFORDSHIRE 
 
 
Cherwell District Council welcomes Oxfordshire County Council’s application to the above 
fund and fully supports the submission to secure improved accessibility to the Banbury 
Canalside regeneration area. 
 
The regeneration of this area has been a priority for both Councils for a number of years and 
is an allocated site for development as set out in the adopted Cherwell Local Plan (2011-
2031) at policy Banbury 1 (visit http://www.cherwell.gov.uk/index.cfm?articleid=11344 for 
details). The accessibility improvements proposed by our colleagues at Oxfordshire County 
Council will be a major step forward in unlocking the growth potential of the area.  
 
Over the years, we have worked in partnership with Oxfordshire County Council to identify 
and deliver schemes in the Banbury area including improved links between the station and 
town centre.  The Tramway Road accessibility project is a key element in delivering an 
efficient and effective local transport network with improved access to the station facilities 
but also wider benefits to the Canalside regeneration area and will strengthen the vitality of 
the town centre.   

Strategic Planning & the Economy 

 

Adrian Colwell – Head of Strategic Planning & the Economy 

 Jacqui Cox 
Oxfordshire County Council 
New Road 
Oxford 
Oxfordshire 
OX1 1ND 

 Bodicote House 
Bodicote 
Banbury 
Oxfordshire 
OX15 4AA 

www.cherwell.gov.uk 

http://www.cherwell.gov.uk/index.cfm?articleid=11344


 
The proposed transport scheme follows a comprehensive master-planning exercise for 
Canalside that is incorporated in the town-wide masterplan setting out the vision for 
Banbury’s future development and success as well as unlocking the potential of the 
development site for housing development at the heart of the market town.   
 
Furthermore the scheme will support continued investment in the development area, 
improving the transport flow and the creation of a sustainable transport hub, with improved 
access to the railway station interchange complementing the major refurbishment and 
redevelopment of the station area by Chiltern Railways. 
 
In summary, Cherwell District Council welcomes the proposals and fully supports 
Oxfordshire County Council’s application for funding.  We look forward to continuing to work 
with you to deliver a successful project for the benefit of Banbury and wider community.  
 
 
Yours sincerely 
 

 

Adrian Colwell 
Head of Spatial Planning and the Economy and Strategic Lead for Growth 
Cherwell District and South Northamptonshire Councils 

  



Appendix 13 – MP Letter of Support 
 

 


