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National Productivity Investment Fund 
for the Local Road Network 
Application Form 
 
The level of information provided should be proportionate to the size and complexity of the 
project proposed. As a guide, for a small project we would suggest around 10 -15 pages 
including annexes would be appropriate. 
 
One application form should be completed per project and will constitute a bid.  

Applicant Information 
 
Local authority name(s): Oxfordshire County Council 
 
Bid Manager Name and position:  
Jacqui Cox, Locality Lead (Cherwell) 
Contact telephone number: 07919 298304    
Email address: Jacqui.cox@oxfordshire.gov.uk 
 
Postal address: County Hall 
   New Road 
   Oxford 
   OX1 1ND 
 
Combined Authorities: N/A 
 
Name and position of Combined Authority Bid Co-ordinator:       
 
Contact telephone number:                      Email address:            
 
Postal address:       
         
         
         
 
When authorities submit a bid for funding to the Department, as part of the Government’s 
commitment to greater openness in the public sector under the Freedom of Information Act 
2000 and the Environmental Information Regulations 2004, they must also publish a version 
excluding any commercially sensitive information on their own website within two working days 
of submitting the final bid to the Department. The Department reserves the right to deem the 
business case as non-compliant if this is not adhered to. 
Please specify the weblink where this bid will be published:  
 
www.oxfordshire.gov.uk/NPIFbids 
 

http://www.oxfordshire.gov.uk/NPIFbids
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SECTION A - Project description and funding profile 
 

A1. Project name: Tramway Road Accessibility, Banbury 

 
 

A2 : Please enter a brief description of the proposed project (no more than 50 words) 
 
Improved rail station access and information to support its operation as a key transport 
hub and interchange delivered by a new direct two-way bus & taxi link, additional car 
park access and capacity information, and improved pedestrian access.  These support 
the redevelopment of Canalside and complements Chiltern Railway’s development plans. 
 

 

A3 : Please provide a short description of area covered by the bid (no more than 50 words) 
 
Tramway Road runs from its junction with Swan Close Road north easterly. At its cul-de-
sac there is a short access which is currently closed off with bollards.  The bus link 
would use this access to connect into Station Approach and a vehicular link would be 
provided into the car park.   
 
OS Grid Reference:  
Tramway / Swan Close Road junction: 446020 (Easting) 240051 (Northing) SP460400 
 
Station Approach / Bridge Street junction: 446021 (Easting) 240588 (Northing) SP460405 
 
Postcode: OX16 5TD 
 
Please append a map showing the location (and route) of the project, existing transport 
infrastructure and other points of particular relevance to the bid, e.g. housing and other 
development sites, employment areas, air quality management areas, constraints etc. 
 
See Appendix 1 
 

 

A4. How much funding are you bidding for? (please tick the relevant box):   
 
Small project bids (requiring DfT funding of between £2m and £5m)  
 
Large project bids (requiring DfT funding of between £5m and £10m)  
 

 

A5. Has any Equality Analysis been undertaken in line with the Equality Duty?  
  Yes  No 
 
See Appendix 3 
 

 

A6. If you are planning to work with partnership bodies on this project (such as Development 
Corporations, National Parks Authorities, private sector bodies and transport operators) please 
include a short description below of how they will be involved. 
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We will work with Cherwell District Council as Planning Authority as they plan to 
regenerate Canalside (Policy Banbury 1: Banbury Canalside within the adopted Local 
Plan Part 1).  Improving access to the town’s railway station is part of these plans, as is 
provision of a bus only link from Station Approach to an extended Tramway Road and 
improvements to Tramway Road itself.  As such they will be part of the project team to 
ensure the scheme fits within the wider plans for the area.   
 
Stagecoach Oxfordshire will provide a key input to the project and will form part of the 
project team.  They are keen supporters of the scheme as they recognise the benefits the 
proposals would bring to their bus services to/from the south of the town.   
 
Network Rail will be a key stakeholder as they own Station Approach and most of the 
unclassified road down to Tramway.  We will liaise with them to ensure the interfaces 
with the railway infrastructure and lease areas are managed effectively and to seek 
approval for surveys.   
 
We will work with Chiltern Railways to ensure the design and delivery of the Tramway 
accessibility project meets their needs on Station Approach and into their station 
forecourt, as well as the access to their car park to the rear of the station and their depot 
located further down Station Approach.  They will provide input into the project team.   
 
See Appendices 9-12 for letters of support from our partnership bodies. 
 

 

A7. Combined Authority (CA) Involvement  
 
Have you appended a letter from the Combined Authority supporting this bid?  Yes  No 
 

 

A8. Local Enterprise Partnership (LEP) Involvement and support for housing delivery  
 
Have you appended a letter from the LEP supporting this bid?  Yes  No 
 
See Appendices 7 & 8 
 
For proposed projects which encourage the delivery of housing, have you appended supporting 
evidence from the housebuilder/developer? 
   Yes  No 
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SECTION B – The Business Case 

 

B1: Project Summary 
 
Please select what the project is trying to achieve (select all categories that apply) 
 
Essential 

 Ease urban congestion 
 Unlock economic growth and job creation opportunities 
 Enable the delivery of housing development 

 
Desirable 

 Improve Air Quality and /or Reduce CO2 emissions 
 Incentivising skills and apprentices 

 

 Other(s), Please specify -       

 

 

B2 : Please provide evidence on the following questions (max 100 words for each question): 
 

 
a) What is the problem that is being addressed? 
 
Limited station access and its poor connectivity to the town centre are hindering growth 
and the longevity of the buoyant economic vitality of the area.  Better access to the 
station and a more attractive bus journey is key to unlocking this. 
 
Severe congestion is experienced along Cherwell Street and at its junction with Bridge 
Street.  Congestion regularly results in delays for all vehicles: bus operators report that 
the length of delays is extending, often more than five minutes in each direction, but 
unpredictably beyond eleven minutes, resulting in problems with reliability and 
attractiveness for the bus services.   
 
b) What options have been considered and why have alternatives been rejected? 
 
Doing nothing would have an impact on personal and commercial productivity; the 
congestion is severe now and with planned growth will become critical.   
 
A previous major scheme to relocate the bus station and provide a green modes link to 
the station area was rejected on grounds of viability.   
 
A left filter lane at A4260/Bridge Street junction for buses has been previously 
considered, but this would not realise benefits to the station and wider masterplan. 
 
Longer term relief projects are planned but would not provide the bus to railway 
connectivity.  There are no alternative routes for this part of the project.   
 
c) What are the expected benefits/outcomes? For example, could include easing urban 

congestion, job creation, enabling a number of new dwellings, facilitating increased GVA. 
 
The bus and taxi link will take trips out of the Cherwell Street corridor and greatly reduce 
delay to buses and improve journey time reliability. 
 



 5 

The car access into the car park will reduce congestion by taking trips away from the 
Bridge Street signalised junction. 
 
The car park capacity variable message signs will help to manage people’s movements 
around the town.  
 
Upgrading the footpaths on this important pedestrian route to the station will be a benefit 
to local residents.   
 
Monitoring data will provide real time traffic and usage data to enable better traffic 
management and monitoring of the scheme 
  
d) Are there are any related activities that the success of this project relies upon? For example, 

land acquisition, other transport interventions requiring separate funding or consents? 
 
Tramway Road is highway land, but there is a small link of unregistered land for which 
previous attempts to trace a landowner have been unsuccessful.  This land is currently 
occupied by Network Rail who have not experienced any challenge. Acquisition of this 
land is not anticipated to be a problem.      
 
The scheme does not rely on the Canalside development to make progress or on any 
other transport schemes.   
 
e) What will happen if funding for this project is not secured - would an alternative (lower cost) 

solution be implemented (if yes, please describe this alternative and how it differs from the 
proposed project)? 

 
There is no lower cost alternative to the proposal.  The A4260/Bridge Street signalised 
junction is on a 120 second cycle time to cope with the volume of traffic and cannot be 
further optimised.  The likely outcome would be that the station masterplan would be 
able to be fully realised, and that the productivity benefits that the scheme promises 
would be lost. 
 
f) What is the impact of the project – and any associated mitigation works – on any statutory 

environmental constraints? For example, Local Air Quality Management Zones. 
 
This project is expected to have a positive impact on the nearby AQMA in South Bar.  
South Bar in Banbury is currently designated as an Air Quality Management Area and is 
subject to annual monitoring by Cherwell District Council.  By freeing up some capacity 
along the Cherwell Street corridor and the Bridge Street junction (by diverting buses an d 
access to the car park along Swan Close Road to Tramway Road and the rail station), 
room is available for vehicles to reroute from South Bar to Cherwell Street / Bridge Street 
decreasing the air quality issue.   
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B3 : Please complete the following table. Figures should be entered in £000s 
(i.e. £10,000 = 10).   

 
Table A: Funding profile (Nominal terms) 
 

 
Notes: 
1) Department for Transport funding must not go beyond 2019-20 financial year. 
2) Bidders are asked to consider making a local contribution to the total cost. It is indicated that 
this might be around 30%, although this is not mandatory. 

 

B4 : Local Contribution & Third Party Funding : Please provide information on the following 
questions (max 100 words on items a and b):   
 
a) Provide an outline of all non-DfT funding contributions to the project costs, the level of 

commitment, and when the contributions will become available.  
 

The upgrade of the footways along Tramway will be delivered through Oxfordshire 
County Council’s maintenance budget and will provide an improved surface plus 
dropped kerbs.  The delivery of this element can be programmed with the rest of the 
works.   

 
The £700,000 is from held s106 contributions from the Longford Park development site 
which will benefit from the improved bus journey times and reliability and the reduced 
congestion on the Cherwell Street corridor and the Bridge Street junction.  This funding 
is available when required.   
 
b) List any other funding applications you have made for this project or variants thereof and the 

outcome of these applications, including any reasons for rejection. 
 

None 

 

B5 Economic Case   
This section should set out the range of impacts – both beneficial and adverse – of the project. 
The scope of information requested (and in the supporting annexes) will vary, including 
according to whether the application is for a small or large project.  
 
A) Requirements for small project bids (i.e. DfT contribution of less than £5m) 
 
a) Please provide a description of your assessment of the impact of the project to include: 
 
The POSITIVE impacts of this project include: 

 Ease urban congestion  
The bus link would reduce journey times for bus services from the south and south west 
of the town into the central area and increase journey time reliability.  Provision of such a 

£000s 2018-19 2019-20                            

DfT funding sought 350 1,415 

Local Authority contribution 307 450 

Third Party contribution 0  

TOTAL 657 1,865 
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link would also provide better accessibility to the railway station for bus passengers.  
This will provide substantial benefits for existing bus passengers and increase the 
attractiveness of buses for some people who currently drive to the station. 
 
Peak and off peak congestion along the town’s main highway routes regularly results in 
delays for public, private and commercial vehicles.  The A4260 Cherwell Street and 
adjoining Bridge Street junction is one of the most central and heavily used routes in the 
town.  The mix of cars, buses, pedestrians, cyclists and good vehicles means that the 
corridor and junction are regularly congested at varying points throughout the day.  The 
new access into the surface car park, the availability of new accesses for taxis, and the 
re-routed vehicles from the railway station and businesses will take trips out of the over 
congested A4260/Bridge Street junction thereby reducing congestion and increasing 
productivity for local businesses.   
 
Unlock economic growth, and job creation opportunities  
By providing a more direct service between resident’s homes and modes of transport, 
overall commuting time will be reduced which can have economic benefits for not only 
Stagecoach bus company as the bus becomes more of an attractive and feasible mode of 
transport for residents, and also for the residents themselves who can save money on 
petrol costs and potential parking charges.  For people and companies looking to 
(re)locate to Banbury, the fact that the bus service will directly link up to the rail station 
making travelling to work easier, could potentially boost job creation and economic 
growth for the town. 
 
Enable the delivery of housing development 
Improving the quality and accessibility of the Tramway Road, which will become the key 
access route into the Canalside regeneration area, will help to unlock this site.  The route 
is an important access for pedestrians and the footways will be maintained as part of the 
delivery of this project.   
 
The NEGATIVE impacts of this project include: 
 

 Noise impact 
The recently converted flats at the corner of Tramway and Swan Close Road will be 
impacted by the increase in vehicles, including buses and hgvs.  An assessment of noise 
impact may be required.  However, as the whole area will be redeveloped in the future the 
nature of the surrounding environment is due to change anyway.   
 

 Misuse of the bus lane 
It is important that the bus lane is not compromised or misused by cars wishing to take a 
‘short cut’ through the station, as this will have a negative impact on the reliability of the 
bus services.  Both entrances for the bus lane on Station Forecourt and Tramway Road 
will need to be protected with a form of barrier or enforcement (e.g. ANPR), as well as the 
car parks themselves having no direct access on to the bus lane. 
 

 Diversion of congestion 
Whilst a positive attribute of this project is the ease of congestion along the A4260 
Cherwell Street corridor and Bridge Street junction, it is important that diversion of the 
bus services does not inadvertently cause congestion along the Swan Close Road 
junction instead.  The new junction will be designed to cope with the levels of traffic 
proposed and linked to signalised junctions either side of Tramway Road.   
 
Key Risks and Uncertainties: 
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Utilities diversion will be a risk to project timescales and costs.  Early engagement is 
essential to reducing the risk and this will be undertaken with utility companies to ensure 
that timescales are not affected. 
 
An Environmental Impact Assessment will be carried out during detailed design to 
ascertain if there are any environmental risks (such as wildlife, noise pollution, 
archaeology etc.) associated with the project that can have an impact on timescales and 
costs.   
 
The bus lane will be primarily located on land owned by Network Rail therefore, it is 
important to include them in the complete process of developing this project, so as to 
maintain agreement for use of their land and the width of land needed to safely and 
efficiently operate the bus lane without causing any conflict with other users in the area. 
 
Modelling: 
A Saturn model is available for Banbury which has been used to model the impact of 
strategic development areas and major transport schemes within the town; however, no 
modelling has been completed as part of this bid because the current model could not 
assess the multi-modal benefits that are an important part of the proposal.  It will be 
completed as part of the detailed design if funding is awarded.   
 
* Small projects bids are not required to produce a Benefit Cost Ratio (BCR) but may want to 
include this here if available. 
 
b) Small project bidders should provide the following in annexes as supporting material: 
 

Has a Project Impacts Pro Forma been appended?    Yes  No   N/A 
 

Has a description of data sources / forecasts been appended?  Yes  No   N/A 
Has an Appraisal Summary Table been appended?  Yes  No   N/A 
 

The project Impacts Pro forma is attached as Appendix 5, the forecasting note as Appendix 6 
and the Appraisal Summary table as Appendix 2. 

 
Other material supporting your assessment of the project described in this section should be 
appended to the bid. 
 
* This list is not necessarily exhaustive and it is the responsibility of bidders to provide sufficient 
information to demonstrate the analysis supporting the economic case is fit-for-purpose. 
 
B) Additional requirements for large project bids (i.e. DfT contribution of more than £5m) 
 
c) Please provide a short description (max 500 words) of your assessment of the value for 

money of the project including your estimate of the Benefit Cost Ratio (BCR) to include: 
 
- Significant monetised and non-monetised costs and benefits  
- Description of the key risks and uncertainties and the impact these have on the BCR; 
- Key assumptions including: appraisal period, forecast years, optimism bias applied; and 
- Description of the modelling approach used to forecast the impact of the project and the 

checks that have been undertaken to determine that it is fit-for-purpose.  
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d) Additionally detailed evidence supporting your assessment, including the completed 
Appraisal Summary Table, should be attached as annexes to this bid. A checklist of 
material to be submitted in support of large project bids has been provided. 

 
Has an Appraisal Summary Table been appended?  Yes  No   N/A 

 
- Please append any additional supporting information (as set out in the Checklist). 
*It is the responsibility of bidders to provide sufficient information for DfT to undertake a full 
review of the analysis. 
 
B6 Economic Case: For all bids the following questions relating to desirable criteria should be 
answered.   
 
Please describe the air quality situation in the area where the project will be implemented by 
answering the three questions below. 
 
i) Has Defra’s national air quality assessment, as reported to the EU Commission, identified 
and/or projected an exceedance in the area where the project will be implemented? 
 

 Yes  No 
 

ii) Is there one or more Air Quality Management Areas (AQMAs) in the area where the project 
will be implemented? AQMAs must have been declared on or before the 31 March 2017 
 

 Yes  No 
 
iii) What is the project’s impact on local air quality? 
 

 Positive  Neutral   Negative 
 

- Please supply further details: 
 
South Bar in Banbury is currently designated as an Air Quality Management Area and is 
subject to annual monitoring by Cherwell District Council.  By freeing up some capacity 
along the Cherwell Street corridor and the Bridge Street junction (by diverting buses 
along Swan Close Road to Tramway Road and the rail station), room is available for 
vehicles to reroute from South Bar to Cherwell Street / Bridge Street which should have 
some impact on decreasing the air quality issue. 
 
iv) Does the project promoter incentivise skills development through its supply chain? 
 

 Yes  No   N/A 
 

- Please supply further details: 

      

 

B7. Management Case - Delivery (Essential)   
 
Deliverability is one of the essential criteria for this Fund and as such any bid should set out, 
with a limit of 100 words for each of a) to b), any necessary statutory procedures that are 
needed before it can be constructed.  
 

https://www.gov.uk/government/publications/webtag-appraisal-tables
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a) A project plan (typically summarised in Gantt chart form) with milestones should be included, 
covering the period from submission of the bid to project completion. 

 
Has a project plan been appended to your bid?   Yes  No 

 
See Appendix 4 
 
b) If delivery of the project is dependent on land acquisition, please include a letter from the 

respective land owner(s) to demonstrate that arrangements are in place to secure the land 
to enable the authority to meet its construction milestones. 

 
Has a letter relating to land acquisition been appended?  Yes  No   N/A 

 
c) Please provide in Table C summary details of your construction milestones (at least one but 

no more than 6) between start and completion of works: 
 
Table C: Construction milestones 
 

 
d) Please list any major transport projects costing over £5m in the last 5 years which the 

authority has delivered, including details of whether these were completed to time and 
budget (and if not, whether there were any mitigating circumstances) 
 

Oxfordshire County Council has a recent proven track record of successful delivering a 
variety of major and complex transport projects, managing the programme of works to 
the agreed budget. These include: 

 
• A423 Kennington & Hinksey Roundabouts (urban junction improvements) - £7m            

(completed December 2014) 
• A420 Frideswide Square, Oxford (environmental and street scene) - £7m 

(completed December 2015) 
• A34 Milton Interchange (major interchange enhancement) - £12m (completed May  

2016) 
• Hagbourne Hill Improvement (access to Harwell IBC and road safety 

improvements) - £6m (completed  July 2016) 
• A40 Cutteslowe and Wolvercote Roundabouts (urban junction improvements) - 

£10m (completed October 2016) 
• A34 Chilton Slips (new slip roads) - £11m (completed November 2016) 
 

These schemes did increase in budget however, the cost increases were contained 
within the contingency the Council had set aside for these schemes because of their size 
and complexity.  Also some budget increases were due to an increase in the scope of the 
projects where the Council chose to allocate additional funding to the schemes. 

 Estimated Date 

Start of works      November 2018 

Enabling Works (utility diversions) December 2018 

Christmas Embargo Dec.2018 / Jan. 2019 

Construction (main works) December 2019 

Opening date March 2020 

Completion of works (if different)       
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B8. Management Case – Statutory Powers and Consents (Essential) 
 
a) Please list if applicable, each power / consent etc. already obtained, details of date acquired, 

challenge period (if applicable), date of expiry of powers and conditions attached to them. 
Any key dates should be referenced in your project plan. 
 
None obtained to date.   

 
b) Please list if applicable any outstanding statutory powers / consents etc. including the 

timetable for obtaining them. 
 
Planning application  
 

 

B9. Management Case – Governance (Essential)   
 
Please name those who will be responsible for delivering the project, their roles (Project 
Manager, SRO etc.) and responsibilities, and how key decisions are/will be made. An 
organogram may be useful here.  
 

This project will be run in accordance with the methodology specified within OCC’s 
Transport Asset Management Plan.  It will be managed on a day to day basis in 
accordance with PRINCE2 principles tailored to meet the corporate governance and 
decision making processes of Oxfordshire County Council.   
 
The governance and overall accountability of the project will be overseen by OCC’s 
Section 151 officer and Strategic Director Communities, whose remit includes all Major 
Infrastructure Development, and who will report to Oxfordshire County Council’s 
Cabinet.  The governance structure for major projects is set out in Appendix E. 
 
The Major Projects Board is a strong officer group with a clear remit and function to 
manage the council’s major transport projects.  Escalation is to the Strategic Director 
Communities in liaison with the Director for Finance through the Highways Operation 
Board if appropriate. 
 
The Senior Responsible Officer for this project will be Paul Fermer, Service Manager 
Major Infrastructure Delivery. 
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B10. Management Case - Risk Management (Essential)   
 
All projects will be expected to undertake a Quantified Risk Assessment (QRA) and a risk 
register should be included. Both should be proportionate to the nature and complexity of the 
project. A Risk Management Strategy should be developed that outlines how risks will be 
managed. 
 
To reduce the chance of risks maturing and therefore potential cost over-run, a robust 
framework will be implemented: 
- On-going Value Engineering to eliminate scope creep and ensure that costs 

contribution to the achievement of tangible benefits;  
- Robust risk management, identifying risks and risk owners to ensure that mitigation 

measures are fully and robustly developed and implemented from the start; 
- Early engagement of our term consultants in the development of the scheme design 

with thorough and robust investigations to eliminate unknowns; and 
- Implementing a robust procurement strategy with a sensible balance of risk to ensure 

confidence in the out-turn price without incurring excessive contractors risk 
allowances. 

 
Has a QRA been appended to your bid?      Yes  No 
 
Has a Risk Management Strategy been appended to your bid?  Yes  No 
 
A QRA and Risk Management Strategy will be developed in Autumn 2017. 
 

Please provide evidence on the following points (where applicable) with a limit of 50 words for 
each: 
 
a) What risk allowance has been applied to the project cost? 
 
A risk and contingency allowance of 44% has been applied.  This reflects the fact that 
many costs remain uncertain until more detailed design and investigations have been 
undertaken. 

Major Projects 
Board 

Project Sponsor (to 
be appointed) 

Design Lead (to be 
appointed) 

Principal Designer to 
be appointed) 

Project manager 
(to be appointed) 

Internal 
stakeholders 

Principal 
Contractor (to 
be appointed) 

 Locality Lead  

Local Members 
Stakeholder 
Engagement 
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b) How will cost overruns be dealt with? 
 
The focus of our Project Governance is to identify and deal with potential risks for cost 
overruns before they occur. If they do occur we will seek to identify cost savings 
elsewhere in the programme which can be made without significantly reducing the 
benefits of the programme as a whole. We will also be using a form of contract for the 
project which offers an incentive to the Contractor for controlling costs due to a pain / 
gain sharing mechanism on any variation from the agreed target cost. 
 
c) What are the main risks to project timescales and what impact this will have on cost? 
 
Utilities diversion will be a risk to project timescales, and this could potentially be a cost 
risk as well. Early engagement would be undertaken with utility companies to ascertain 
more accurate costs, and this would be done early on in the project to ensure that 
timescales of diversions would not affect the programme. 
 
Discovery of any environmental risks (such as wildlife, noise pollution, archaeology etc) 
can have an impact on the project timescales, and subsequent costs.  An Environmental 
Impact Assessment will be carried out during detailed design in which any issues will be 
identified and contained / rectified before the start of the project. 
 
The highway width between the Station Approach and Bridge Street junction may be too 
narrow for the length of the bus to turn safely out of the station without coming into 
conflict with other vehicles.    The project design stage will identify this and look into 
ways the bus can manoeuvre around the junction safely.  There is the risk that remedial 
work will be needed to amend the junction which would impact the overall cost of the 
project. 

 

B11. Management Case - Stakeholder Management (Essential)  
 
The bid should demonstrate that the key stakeholders and their interests have been identified 
and considered as appropriate. These could include other local authorities, the Highways 
England, statutory consultees, landowners, transport operators, local residents, utilities 
companies etc. This is particularly important in respect of any bids related to structures that may 
require support of Network Rail and, possibly, train operating company(ies). 
 
a) Please provide a summary in no more than 100 words of your strategy for managing 

stakeholders, with details of the key stakeholders together with a brief analysis of their 
influences and interests.  

 
The main stakeholders are Network Rail, Chiltern Railways and Cherwell District Council.  
Network Rail and Chiltern Railways are the land owner and manager (respectively) and 
are interested in maintaining safe and efficient operation of the site in general and the 
opportunity to improve the station forecourt area.  Cherwell District Council is the 
planning authority for the district and is now heading up the Station Masterplan.  
Stagecoach Bus Company are also an important part of this project as they will be 
operating the bus services using the bus lane, and the successful development of their 
future services depend on the project. 
 
Letter of support for the scheme from the main stakeholders are attached as Appendices 
9-11. 
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b) Can the project be considered as controversial in any way?  Yes  No 
If yes, please provide a brief summary in no more than 100 words 

      

c) Have there been any external campaigns either supporting or opposing the project? 
 

 Yes   No 
 

If yes, please provide a brief summary (in no more than 100 words) 

      

 
d) For large projects only please also provide a Stakeholder Analysis and append this to your 

application. 
 
Has a Stakeholder Analysis been appended?    Yes  No   N/A  
 
e) For large projects only please provide a Communications Plan with details of the level of 

engagement required (depending on their interests and influence), and a description of how 
and by what means they will be engaged with. 

 
Has a Communications Plan been appended?    Yes  No   N/A  
 

 
 
 

B12. Management Case – Local MP support (Desirable)   
 
e) Does this proposal have the support of the local MP(s); 
 
Name of MP(s) and Constituency 

1 Victoria Prentis MP      Yes  No 
 

2            Yes  No 

 

3            Yes  No 

 
See Appendix 13 
 

 

B13. Management Case - Assurance (Essential)  
 
We will require Section 151 Officer confirmation (Section D) that adequate assurance systems 
are in place. 
 
Additionally, for large projects please provide evidence of an integrated assurance and approval 
plan. This should include details of planned health checks or gateway reviews. 
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SECTION C – Monitoring, Evaluation and Benefits Realisation 
 
 

C2.  Please set out, in no more than 100 words, how you plan to measure and report on the 
benefits of this project, alongside any other outcomes and impacts of the project.   
 

 Measure bus journey times, reliability and patronage to/from the south of the town 
into the town centre.  This information will be measured in conjunction with 
Stagecoach Bus Company. 

 Traffic flow, turning count and queue length surveys to assess the reduction in 
congestion along the Cherwell Street corridor and through the Bridge Street junction. 

 Smart sensors along Tramway Road, Cherwell Street and South Bar will provide 
information on air quality, congestion, accidents, footfall and cycling levels. 

 
This will be reported in a monitoring and evaluation report as part of the post-scheme 
monitoring process.   
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SECTION D: Declarations 
 
D1. Senior Responsible Owner Declaration 

As Senior Responsible Owner for Tramway Road Accessibility, Banbury I hereby submit this 
request for approval to DfT on behalf of Oxfordshire County Council and confirm that I have the 
necessary authority to do so. 
 
I confirm that Oxfordshire County Council will have all the necessary statutory powers in place 
to ensure the planned timescales in the application can be realised. 

Name: Owen Jenkins 
 

Signed: 

 
Position: Service Manager Highways Transport Waste 
 

 
D2. Section 151 Officer Declaration 

As Section 151 Officer for Oxfordshire County Council I declare that the project cost estimates 
quoted in this bid are accurate to the best of my knowledge and that Oxfordshire County 
Council 
 

- has allocated sufficient budget to deliver this project on the basis of its proposed funding 
contribution 

- accepts responsibility for meeting any costs over and above the DfT contribution 
requested, including potential cost overruns and the underwriting of any funding 
contributions expected from third parties 

- accepts responsibility for meeting any ongoing revenue requirements in relation to the 
project 

- accepts that no further increase in DfT funding will be considered beyond the maximum 
contribution requested and that no DfT funding will be provided for this bid in 2020/21. 

- confirms that the authority has the necessary governance / assurance arrangements in 
place and, for smaller project bids, the authority can provide, if required, evidence of a 
stakeholder analysis and communications plan in place 

- confirms that if required a procurement strategy for the project is in place, is legally 
compliant and is likely to achieve the best value for money outcome 

Name: Lorna Baxter  
 

Signed: 

 
 
HAVE YOU INCLUDED THE FOLLOWING WITH YOUR BID?   
 
Combined Authority multiple bid ranking note (if applicable)  Yes  No   N/A 
Map showing location of the project and its wider context  Yes  No   N/A 
Combined Authority support letter (if applicable)   Yes  No   N/A 
LEP support letter (if applicable)      Yes  No   N/A 
Housebuilder / developer evidence letter (if applicable)  Yes  No   N/A 
Land acquisition letter (if applicable)     Yes  No   N/A 
Projects impact pro forma (must be a separate MS Excel)  Yes  No   N/A 
Appraisal summary table       Yes  No   N/A 
Project plan/Gantt chart       Yes  No   N/A 


