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INTRODUCTION 
Throughout 2015 and into 2016 Oxfordshire County Council Library Service 
led and hosted Find Your Voice, an arts and performance based project, in 
public libraries across the county.

Find Your Voice was a collaboration between Oxfordshire County Council 
Library Service, the Houses of Parliament, arts and cultural organisations, 
artists and young people and was inspired by the theme of Magna Carta 
and De Montfort Parliament anniversaries and the commemorations of 
the origins of justice and democracy.  The project was the direct result of 
successful research and development work with both young people and the 
Library Service during summer 2014 and was made possible with funding 
from Arts Council England, in partnership with the Houses of Parliament and 
Magna Carta Trust.

The project was designed to work in different art forms and utilise creative 
techniques to: inspire young people to invest in where they live and 
empower young people to be the catalyst for change and support their 
active involvement in decision making and governance; and position public 
libraries as energised, creative, social spaces for the whole community.

The project has provided an opportunity to get young people thinking 
about their rights and responsibilities, with the arts as an effective enabler 
for them and for library staff to learn new skills to interact with young 
people whilst contributing to the national Magna Carta 800 celebrations.  
The project has brokered successful relationships between young people, 
their local libraries, cultural organisations and local artists that will continue 
beyond the life of the project and form a legacy for future developments 
and artistic activities.

In this guide, we will tell you about the project, Find Your Voice, delivered 
by Oxfordshire Public Libraries in 2015 which saw over 500 young people 
participating in democracy-themed activities in libraries, in a variety of 
different art forms.  We will explain why we thought there was a need to 
run this project, we will describe the responses of the library staff, its users 
and the young people involved and we will tell you what we learnt along 
the way. Informed by our experiences, the guide includes a DVD, some 
recommendations and also practical activities for you to try if you would like 
to run a similar project where you are.

Jillian Southwell, Library Service Manager 
Cllr Lorraine Lindsay-Gale, Cabinet Member Cultural and Community Services
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RESEARCHING THE  
VIEWS OF  
YOUNG PEOPLE

In 2014 the Oxfordshire Library Service carried out research with 112 young 
people (14-21 years old) to discover what they would change in society if 
they could, what they thought of public libraries and what activities they 
might like to see take place in libraries to help them to find a voice.

Although many young people canvassed were under voting age, 63% 
would have liked to vote in the last elections although 65% of them could 
not name their local MPs. 78% of them wanted to make change happen in 
their communities but very few of them were aware of how they could find 
information and get their views heard. 65% had not heard of ‘Magna Carta’ 
nor were they aware of the process of how Britain became a democracy.

When seeking views about Oxfordshire’s libraries, the feedback was diverse, 
reflecting both positive and negative experiences. However, the results 
reinforced a view that the offer for young people needed to change.  Here is 
a sample of responses: 

“IT’S A GREAT FACILITY; HOWEVER IT’S NOT VERY RELEVANT FOR 
TEENAGERS/YOUNG ADULTS” 

“THERE ARE QUITE A FEW EVENTS FOR YOUNGER CHILDREN, BUT NOT 
MANY FOR OLDER CHILDREN AND TEENS”

“I’VE NEVER BEEN. IT’S JUST NOT ATTRACTIVE. YOU CAN GET BOOKS 
ONLINE NOW”

2
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IF YOU COULD USE YOUR LOCAL LIBRARY  
FOR OTHER ACTIVITIES, WHAT WOULD THEY BE?

Therefore, if libraries could change their offer to young people, steer efforts 
towards their interests and ambitions could the library service begin to 
regain their attention? When asked about where young people get their 
inspiration from, while libraries did not feature highly, books, the Web, films/
TV did – all Library services.

WHERE DO YOUR IDEAS/INSPIRATION COME FROM?

Youth Club Exhibitions  
of My/Our  
Art Work

Music  
Performances 
/ Gigs

Dance or 
Drama  
Performances

40

30

20

10

Film/TV Web FriendsBooks CelebsMentor Lib, School 
or Other

40

30

20

10

50

60

While some of the responses reflected negative experiences with, or simply 
a disinterest in the library service there was a general feeling amongst 
respondents that if the libraries had a broader offer to young people they 
would use them more.
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The research inspired us to set about changing young peoples’ perceptions 
of the Library Service in Oxfordshire, paying attention to Arts Council 
England strategy goal 5 - ‘Every child and young person has the opportunity 
to experience the richness of the arts, museums and libraries.’

WHY A DEMOCRACY  
PROJECT? 

Given Oxford’s significant link to Magna Carta and the birth of parliament, 
we wanted to contribute to the national celebrations. Also, in an election 
year and with changes in the way people register to vote, we wanted to gain 
a better understanding of why so many young people don’t participate in 
democratic processes.  We were keen to ensure that when young people 
express the things that are important to them, they are truly heard.

The project provided an unprecedented opportunity to get young people 
thinking about their rights and broker relationships between them and 
their local libraries. The arts were an effective enabler not only for the 
young people but for library staff to learn new skills and develop its young 
audience whilst contributing to the national celebrations in a tangible way.
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“THE SOUND OF SILENCE WON’T CHANGE THE WORLD “ 
— FYV Participant

“IT WAS GREAT TO SEE YOUNG PEOPLE FROM OXFORDSHIRE 
VOICING THEIR VIEWS IN WESTMINSTER HALL. IT IS VITAL TO 
THE FUTURE HEALTH OF OUR DEMOCRACY THAT THE VOICE 
OF YOUNG PEOPLE IS HEARD AND THAT THEY ARE FULLY 
ENCOURAGED TO TAKE PART IN THE DEMOCRATIC PROCESS” 

— Andrew Smith, MP For Oxford East



5

THE FIND YOUR  
VOICE PROJECT

FIND YOUR VOICE – AT A GLANCE
An ARTS & DEMOCRACY project for young people in Oxfordshire 
Libraries

A celebration of the anniversaries of the sealing of MAGNA CARTA 
and the birth of PARLIAMENT IN 2015

Supported by ARTS COUNCIL ENGLAND, the HOUSES OF 
PARLIAMENT and MAGNA CARTA TRUST

Over 400 YOUNG PEOPLE participated in 19 ARTS PROJECTS 

Delivered by 5 CULTURAL ORGANISATIONS with up to 14 different 
ARTIST PRACTITIONERS

99 ARTS SESSIONS took place over 8 MONTHS in 14 LIBRARIES

5 SHORT FILMS, 2 PUBLICATIONS, 8 PERFORMANCES,  
2 EXHIBITIONS, 5 NEW MUSIC COMPOSITIONS were created  
by participants

170 YOUNG PEOPLE came into contact with MPS and COUNTY 
COUNCILLORS

75 young people visited the HOUSES OF PARLIAMENT and gave 
SOAPBOX SPEECHES in Westminster Hall

80 young people witnessed a SELECT COMMITTEE sitting at The 
Bodleian Library

7 CONTINUING PROFESSIONAL DEVELOPMENT SESSIONS for 
over 100 library staff

4
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The theme FIND YOUR VOICE was interpreted in different ways by each 
cultural organisation:

PEGASUS THEATRE worked with two different groups of young people.  
One group devised a piece of drama drawn from inspirational women 
through history – change-makers including suffragettes and the Dagenham 
factory workers. The play devised by the second group highlighted current 
global problems such as migration and famine as well as issues closer to 
home such as mental health problems effecting young people.

INSIGHTSHARE worked through film-making to create campaigning short 
films in which young people outlined the changes they wanted to see in 
their community and their country.

OXFORD POETRY HUB worked with young people from ten to twenty years 
old from Oxford’s diverse communities of Cowley and Littlemore, eliciting 
insightful, authentic and moving pieces of poetry and prose.

OXFORD CONTEMPORARY MUSIC worked with musicians and 
performance poets to explore the democratic voices of young people.  Most 
of the final recordings, set to sounds and music selected by the young 
people, were created as a group exercise.

THE STORY MUSEUM examined the clauses of the Magna Carta with 
participants who decided which elements still resonated today; what the 
modern equivalent requests to our ruling bodies would be. Sentences 
were crystallised to statements written in Speech Baubles and decorated to 
hang on a Christmas Wishing Tree in Oxford Central Library over the festive 
season.

These projects were supplemented by the project managers with further 
opportunities for young people to explore their democratic rights with 
creative writing workshops.  The addition of meetings with MPs, a visit to 
the Houses of Parliament and observing a Select Committee sitting at The 
Bodleian Library not only added to the excitement of the project but also 
ensured that the voices of the young people were really heard at the heart  
of government.
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THE IMPACT OF THE 
PROJECT ON YOUNG 
PEOPLE, LIBRARY STAFF 
AND USERS

THE IMPACT ON YOUNG PEOPLE
Our experience of running arts projects with libraries in Oxfordshire has 
been an incredibly positive one. Feedback from the young people confirmed 
that they really appreciated the opportunity to interact with new people 
in new ways.  The projects proved to be a good mechanism for sharing and 
expressing strong views, and the young people felt safe and relaxed in the 
library environment.  This is a selection of their comments from the various 
projects:

5

While it is hard to anticipate what the impact will be in the long term with 
regards to young peoples’ attitudes to or their use of libraries, the feedback 
from those participating in our projects has been very encouraging.  Our 
participants wanted to sign up to future projects and libraries are looking for 
new opportunities to work together with arts partners and young people.

“I JUST WANTED TO SAY THANK YOU SO MUCH FOR THE 
OPPORTUNITY TO GET INVOLVED IN A PROJECT SUCH AS THIS, 
IT’S NICE FOR YOUNG PEOPLE TO FINALLY HAVE A SAY IN WHAT 
HAPPENS AROUND THEM, AND TO KNOW THAT OUR OPINIONS 
ARE BEING ACKNOWLEDGED!”

“I REALLY ENJOYED LAST WEEK’S VIDEO PROJECT. IT DEFINITELY 
MADE ME THINK MORE ABOUT GOING INTO A CAREER WHICH 
AIMS TO MAKE SOME SORT OF POSITIVE DIFFERENCE IN THE 
WORLD”

“ALONG THE WAY, WE HAVE DISCOVERED OUR VOICE AND 
DISCUSS THE ISSUES THAT MATTER TO US”
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THE IMPACT ON LIBRARY STAFF  
AND LIBRARY USERS
Library staff undoubtedly approached the project with some trepidation and 
many questions: What would other users think? What about the noise? What 
space am I going to use? However, the libraries involved in the Oxfordshire 
project reported that they enjoyed being part of this pioneering project and 
benefitted from making and maintaining links with both the young people 
and local arts organisations. 

The library staff involved in projects where established groups of young 
people were brought in, acquired skills throughout the process that will 
enable them to take part in similar projects in the future, and their learning 
will be shared across all library staff.  It was clear that library staff who 
took responsibility for hosting the sessions, showing the young people 
all that libraries had to offer, benefitted most from the project.  Overall, 
the experience of library staff has been a positive one, as the following 
comments and observations demonstrate:

“FOR OUR FIRST ATTEMPT AT STAGING AN UNQUIET EVENT IN A QUIET 
PLACE, WE HAD SOME VERY POSITIVE AND INTERESTING FEEDBACK 
FROM THE AUDIENCE AND VISITORS TO THE LIBRARY ON THAT DAY, 
WITH MOST FINDING IT A POWERFUL AND MOVING PIECE WITH GREAT 
USE OF THE LIBRARY SPACE”

—Katharine Spackman, Lead Librarian, Information Services

“WE HAD THE FIRST FIND YOUR VOICE SESSION LAST NIGHT AND WE 
WERE ALL LEFT WITH A REAL BUZZ FROM IT” 

—Kim Kearney, Wantage Library

“7 BILLION PEOPLE, 7 BILLION VOICES 
THE WORLD HASN’T USED ITS VOICE YET”
— FYV Participant
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Library users may take some time to get used to a more diverse range 
of activities for different age groups in libraries but initial feedback from 
members of the public to some of the activities suggest that they are open 
to libraries being used in new ways to attract more young people. Below is 
a summary of responses to a drama performance held in a library on a busy 
Saturday afternoon:

“FAB PERFORMANCE, HEARTFELT! GREAT USE OF ‘THE SPACE” 

“I WAS VERY MOVED TO THINK THAT ALL THE SUBJECTS HAD 
BEEN SUGGESTED AND CREATED BY THE YOUNG PEOPLE. A GREAT 
PERFORMANCE!”

“A BEAUTIFUL AND SENSITIVE PRESENTATION OF SO MANY IMPORTANT 
ISSUES FACING THE WORLD TODAY. WELL DONE!”
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WHAT TO THINK ABOUT 
WHEN PLANNING A 
PROJECT WITH  
YOUNG PEOPLE

This guide aims to provide ideas and suggest recommendations for working 
with young people in libraries based on the experience from the Find Your 
Voice project.  This is complemented by a film (DVD included) demonstrating 
some of the creative projects we delivered with young people and you will 
hear about the successes and challenges from the young people and library 
staff themselves. 

WHERE DO I START? 
Projects can start from just an idea, a seed, a thought, an inspiration, a 
passing comment. It doesn’t have to be fully thought out and planned to 
begin taking shape. It is a universal truth that big ideas often start small.  
Discuss it with a colleague or with your team, to see if it has ‘wings’; does 
it inspire, interest or stimulate others? Once you’ve begun to map it out, 
it might be worth doing a bit of research – to see if anyone else is doing a 
similar project that you can partner with or learn from. Great minds often 
think alike! But even if a concept has been thought of before, what is 
different about your project? It might be who you want to engage with, a 
particular approach that you want to take or the final outcome.  You’ve not 
done it before, therefore it’s new.

6
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At some stage in the early evolution process, get some young people 
involved to see how they take to the idea. This may be an existing group that 
you’re working with or just some young people that you know. The nature of 
your project might involve young people as central to the planning as well 
as the delivery process.

We found this particular approach helpful in designing and developing our 
project as it highlighted ideas that were not going to work. It also helped 
to build enthusiasm and ‘buy in’ to the project and was more creative and 
stimulating that sitting alone trying to figure it out.

In our experience, the thing that often stops a project from getting started is 
concern about how it is going to be afforded or who is going to do it. These 
elements are important but they are part of the mix not the start.
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PARTNERSHIPS
We believe that working in partnership is the key to delivering a successful 
new project. This partnership can be internal with other colleagues or 
external with other individuals, organisations or agencies.

Who can help me make this project a reality? What have I got that I can 
offer to the project and what do I need from others? One partner may not 
deliver everything you need and therefore there might be a need for several 
partners to come on board. Partners can help to provide:

SPACE TO MEET OR REHEARSE IN

ACCESS TO EXISTING OR NEW GROUPS OF YOUNG PEOPLE

SHARING OF RESOURCES SUCH AS COMPUTERS, CAMERAS,  
MUSICAL INSTRUMENTS

ACCESS TO FUNDING SOURCES

Once you have formed a partnership, be clear what each partner is 
contributing and agree on timelines and deadlines. Establish how you are 
going to communicate with each other over action points, issues that arise, 
monitoring and evaluating of the project. Good effective partnerships do 
not necessarily require long legally signed partnership agreements but it 
is important to commit to paper what each partner has agreed to do, so 
that it is not left to memory which could lead to different interpretations of 
conversations.

PLANNING THE PROJECT

Be Organised
The key to organising a successful project is planning.  Whatever its size, 
a project is best managed by setting out a strategic and well thought-out 
project plan, with realistic timings. You need time to raise funds, time to 
make contact with groups of young people, time to obtain permissions, time 
to publicise and promote the project and events, time to be creative as well 
as time to evaluate. 
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Know your Objectives
Objectives for any engagement with young people must be clear from 
the outset. Identifying and understanding your audience is vital for 
success, as the best strategy will differ depending on the individuals and 
the community you wish to engage.  For instance, a young person’s age, 
ethnicity and their level of engagement with school and education will have 
a big impact on deciding how best to engagement them. 

Keep it Local
As much as possible, provide activities at low or no cost.  Cost is a barrier 
to engaging with regular activities, and trips to expensive attractions and 
cultural offerings for some, especially those with larger families, are rare. 
Many young people and families with low income rarely travel outside their 
local area.  Libraries are often well placed in these communities but in many 
cases, young people will not be used to considering them as a place they 
would regularly go.  Therefore some work on messaging and marketing may 
be necessary to promote new activities for young people. 

Be Safe
To guarantee that your participants have the best possible experience, your 
project should take place in the safest possible way. Take advice from your 
local authority about health and safety requirements such as the ‘Disclosure 
and Barring Service (DBS), and refer to the CILIP Guidance on Setting up a 
Safety Policy 2015. For young people under the age of 18, it is also important 
to gain the written permission of their parents or carers for the use of any 
photographs or videos you may take during the course of the project.
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DESIGNING THE ACTIVITIES

Setting the Level
Take into account both the educational level and cultural difference of the 
young people when communicating with them, either verbally or in writing. 
Recognise young people’s existing skills rather than focusing on where 
their skills may be lacking. Avoid being overtly educational as this can be 
off-putting for those disengaged from school. Consider the demographic 
make-up of the young people involved, and design teams and activities 
accordingly. Challenge and stretch those involved, but pitch challenges at 
the right level to ensure participants can achieve success.

Find their Talents
Provide practical activities, novelty and excitement by regularly changing 
activities so that young people can get involved rather than just watch. Look 
for ways to bring out the individual talents of each young person and allow 
for progression through stages or levels to maintain interest.  Providing a 
welcome space and drawing links between library resources and creative 
activities may prove effective.  Linking to or using technology is also a 
good way to generate interest and foster engagement with young people, 
particularly in areas where access to computers, iPads, keyboards etc. may 
be very limited.

In the Find Your 
Voice project, 
film-making, 
music, drama, 
dance and 
creative writing 
activities were 
popular with 
young people 
and helped 
them to express 
themselves.

Be Led by the Participants
The best engagement involves young people in the whole process, right 
from the very start.  Also, ensure that consultation with teachers, youth 
workers, peers and those within the community is carried out.  Engaging 
young people from the start in decision making and in generating and 
implementing ideas can have a powerful impact. Facilitate socialising with 
friends, particularly for out of school activities for teenagers. 
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Create Excitement
Work with partners to plan special moments, meetings or trips to add the 
‘icing on the cake’ to the project.  This will ensure speedy sign up from young 
people and their group leaders and will help the message of the project to 
reach higher platforms of influence.

Celebrate Achievements
Recognise and celebrate genuine achievements. Certificates or prizes for 
different levels of achievements such as ‘Arts Awards’ or informal ‘Oscars’ 
are motivating and can help increase their self-esteem. Building in a 
showcase, exhibition or performance at the end of any project can be 
stressful but it gives public recognition of the project and provides young 
people with such a feeling of excitement and pride that it can remain in 
their memories forever. 

In the Find Your 
Voice project, 
we facilitated 
meetings with 
MPs including 
David Cameron, 
Andrew Smith 
and Nicola 
Blackwood, 
a trip to the 
Houses of 
Parliament and 
observation of 
a special ‘Select 
Committee 
Sitting’.

A final showcase 
where the FYV 
participants 
‘took over’ 
Oxford Central 
Library and 
were presented 
with their 
creative writing 
published in an 
Anthology was 
a moment of 
great pride for 
all involved.
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RECRUITING PARTICIPANTS
When you have an interesting programme of activities planned, here are 
some suggestions of how to recruit young people to take part:

• Design a poster or leaflet using a design style which will appeal to young 
people.  Get the project branding right on your marketing material – 
young people can help with this. 

• Make contact with youth champions. This is particularly important 
for those disengaged from education, who can mistrust traditional 
authority figures such as teachers and people coming in from outside 
organisations.  Coaches, creative youth workers, club leaders and peers 
are examples of effective champions. 

• Communicate carefully and through trusted channels. The words used 
to describe any activity need to be carefully considered.  Activities of 
reading groups, for example, can appear to be strongly linked to formal 
learning and can be quite divisive.  Think about linking the resources 
offered by libraries to hands on, practical, fun activities to bring about 
more positive associations.

• Send a press release to local media channels and get the word of 
mouth out via champions.  Creating ‘buzz’ or ‘social currency’ among 
young people is an important way for providers and funders of creative 
activities to attract this audience. 

• Organise an information event for local established groups of young 
people/clubs. If working with partners, make sure they are also 
promoting the project the young people they regularly work with. 

• Consider how you could use social media channels to recruit young 
people.  Don’t forget about local radio channels popular with young 
people too.

• Invest in long-term engagement for maximum impact.  Long-term 
programmes are likely to have a greater and longer-lasting impact on 
young people and the wider community.  Consistent engagement (that 
happens, for example, every week or every  month) has the most impact, 
as it becomes habit-forming and part of a young person’s life experience.
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MONEY AND FUNDRAISING 
Whatever the ambitions for your project, it is important to match them with 
your resources.  Projects might just need ‘in kind’ resources rather than cash.  
You might be able to work in partnership with an arts organisation which 
already has funds to run projects with young people but is looking for a free 
venue. 

If you would like to do something more ambitious, draw up a budget, 
and remember to think about all possible costs, not forgetting VAT. 
Consult your local authority’s Arts Development Manager or search for 
Arts Council England, lottery and local grant giving bodies online. The 
golden rule is to try to speak to someone at a funding organisation before 
making an application, as they will be able to advise on whether or not 
your project is relevant and  help you focus your application.  Partnership 
funding applications are usually well received and the success of a funding 
application will also depend on being able to demonstrate that you are 
seeking funds from a range of sources (see page 36). 

SPACE, NOISE AND MESS
The space you need is of course dependent on the activity you are planning 
and the size of the group you are doing it with.  Larger libraries may have 
the advantage of a break out room where the young people can take part 
in activities without potentially disturbing the usual library visitors. Smaller 
libraries will need to use the main space of their libraries because their 
options are limited. In our experience what happened in the smaller libraries 
was more interesting because the usual library users experienced first-hand 
what the young people were doing, and were able to engage with it and ask 
questions. Don’t be afraid to work with what you have and don’t assume that 
bigger is necessarily better.



18

The activities may well be noisy and messy and for these activities to be truly 
enjoyable the young people need to feel they can express themselves in 
whatever form the activity takes. Libraries don’t have to be quiet but people 
expect them to be, which is often the reason young people don’t come in in 
the first place.  If regular users are forewarned they can choose another time 
to visit the library and eventually your activity can become part of the library 
timetable. There is comfort in routine so if people know what to expect they 
can arrange their library usage accordingly. As for the mess - the young 
people should be involved in the setting up and the clearing up of activities 
- don’t be afraid to ask for their help. 

SPREADING THE WORD
Depending on the outcomes of your project – a drama or music 
performance, an exhibition, a publication, a poetry reading or all of these 
– you will want visitors or an audience to appreciate the work. Design and 
print a flyer or create an e-flyer at least 6 weeks in advance of the showcase.  
If you have a mailing database, use it to your advantage, provide material for 
the library’s social media outlets and make sure your arts partners are also 
marketing to their audiences.  Organise a photocall and write a press list for 
the local media, highlighting the most newsworthy elements of the project.

EVALUATING THE PROJECT
Projects should always be evaluated to ensure that the aims of the project 
have been achieved.  Recording elements of the project which were either 
very successful or did not work ensure that lessons can be learnt for future 
projects. In the course of a project like Find Your Voice involving young 
people, we found that a ‘little and often’ approach to gathering feedback was 
the most effective. Try to catch young people leaving a session to complete 
a short sheet of questions or interview them using an ipad or telephone.  
Inviting a number of young people, library staff and arts practitioners to a 
feedback session at the end of the project is a great way of sharing good 
experiences as well as recording specific aspects of the project to remember 
for the future.
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A SUMMARY OF 
RECOMMENDATIONS

WORK IN PARTNERSHIP WITH ARTS ORGANISATIONS SKILLED AT 
WORKING WITH YOUNG PEOPLE;

GIVE YOURSELF ENOUGH LEAD IN TIME TO PLAN AND SCHEDULE 
WORKSHOP SESSIONS AND ANY SPECIAL VISITS OR SHOWCASES;

DESIGN THE PROJECT IN RESPONSE TO A THEME WHICH WILL INTEREST 
THE YOUNG PEOPLE AND INCLUDE ACTIVITIES THEY WON’T GET AT 
SCHOOL, IN A VARIETY OF ART FORMS;

RECRUIT PARTICIPANTS BY PROMOTING YOUR PROJECT TO ESTABLISHED 
GROUPS OF YOUNG PEOPLE SUCH AS YOUTH CLUBS, AFTER-SCHOOL 
CLUBS, AND OTHER GROUPS COORDINATED BY LOCAL AUTHORITIES;

THINK ABOUT THE SUITABILITY OF THE SPACE YOU HAVE AVAILABLE 
AND THE BEST TIME TO SCHEDULE THE ACTIVITY, EVEN IF THIS MEANS 
CHANGING STAFFING SHIFTS TO WORK OUT OF USUAL LIBRARY OPENING 
HOURS;

MAKE SURE YOU ARE PROMOTING THE PROJECT ACROSS AS MANY 
DIFFERENT MEDIA AS POSSIBLE AND DON’T FORGET ABOUT THE POWER 
OF WORD OF MOUTH.

7
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A YOUNG PERSON’S 
VISION OF THE FUTURE

Throughout the Find Your Voice project, young people have expressed 
differing, often emotive views about their libraries.  These views are not 
necessarily conflicting but highlight their past experiences and express a 
role that libraries could fulfil in their future lives.

Young people see libraries as a place where people can explore, discover 
and learn but also as a place where people can come together and socialise.  
Their vision is a place where they can access resources that they don’t 
necessarily have at home or at school, a place where they can have warm, 
quite thinking and studying time but also as a safe place where they can 
arrange to meet friends.

We acknowledge that there are some excellent examples of innovative 
designs and use of libraries around the country. However, these are some of 
the responses young people gave to the question: 

What would you like libraries of the future to look and feel like?

A ‘MODERN’ LOOK AND TO INCLUDE THE COMMUNITY IN THE 
DESIGN/MAKE IT MORE CONTEMPORARY

MORE ACTIVE ENVIRONMENT AND HAVE PEOPLE DOING THINGS 
INSTEAD OF JUST SITTING AROUND DOING NOTHING. AN OPEN 
PLANNED SPACED TO WORK/PLAY, A PLACE WHERE PEOPLE ARE 
ABLE TO DRAW AND PAINT

COMFORTABLE FRIENDLY ENVIRONMENT WITH A HAPPIER 
ATMOSPHERE WHICH HAS A CAFÉ ENVIRONMENT E.G. FOOD, 
SOFAS, WI-FI, MORE PLANTS

MORE APPEALING TO YOUNGER PEOPLE/YOUTH 

LARGER STUDY AREA WITH ACCESS TO INFORMATION AND 
GUIDANCE 

CONTAIN SOCIAL MEETING SPACES. LARGER TABLES TO WORK ON 
TOGETHER MAKING IT SOCIABLE  

8
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FEELING INSPIRED? 
SOME PRACTICAL ACTIVITIES
The prospect of embarking upon a new project can seem daunting and 
we hope this guide will help you explore some of the possibilities. By way 
of inspiration we have put together a series of ‘How To’ guides based on 
activities that have been tried and tested within libraries in Oxfordshire. 
They are all based on the theme of Democracy - encouraging young 
people to find their voice, exploring issues that are important to them, 
thinking about the bigger issues of the day and what influence they can 
have in their own communities. Adapt them as you see fit and we look 
forward to hearing from you about your experiences. Sharing experiences 
between library staff has been incredibly useful to the work that has taken 
place so far – success is infectious. 

9

With regard to what resources they would like to see: 

MORE AUDIO BOOKS. MORE MODERN TECHNOLOGY AND 
DIFFERENT WAYS TO RESEARCH OR READ 

NOT JUST HAVING BOOKS IN THE LIBRARY. HAVE A VARIETY OF 
ACTIVITIES 

EASY ACCESS TO WI-FI  

ADVERTISEMENTS FOR JOBS FOR YOUNG PEOPLE  

ACCESS TO SCANNERS TO SCAN RELEVANT THINGS AND PUT THEM 
STRAIGHT INTO YOUR DROP BOX 

OFFERING  ALTERNATIVE WAYS  TO ACCESS LIBRARY BY HAVING 
CREATIVE ACTIVITIES 

TUTOR LED SESSIONS/HOST REVISION GROUPS (CLUBS)

HOSTING READING CLUBS 

STORYTELLING AND DISCUSSION GROUPS

HAVE DIFFERENT CLUBS OPEN TO THE PUBLIC 
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TYPE    
Poetry/Creative Writing

AIM OF THE SESSION
The aim of the workshop is to help young people focus on their own experiences, and what they have 
learned from them, with a view to trusting their own knowledge of the world more. Therefore starting to 
believe that their experiences can form the basis of serious literature and performance.

AGE RANGE SUITABILITY    
11—18

OUTPUTS OF THE SESSION
The outputs include at least one poem by each young person, plus a group poem (depending on the length 
of the workshop).

WHAT YOU NEED
SPACE

• Put several tables together to create one large table which everyone can sit around. 

• For the main writing exercise separate the tables out again to create small group writing spaces, or to 
set up small breakout areas away from the main workshop area where young people can write without 
being distracted by others in the workshop. 

YOU ALSO NEED

• Lots of A4 lined paper, pens

• A copy of ‘Hold Your Own’ (Picador) by Kate Tempest.

• A knowledge of the Northern Lights Trilogy – Philip Pullman

SPECIALIST SUPPORT
No specialist support required. However, the leader should be someone with a passion for writing and 
poetry, and preferably with experience of working with young people.  Contact your local school, poetry 
group or creative writing group if you need additional support or advice.

HOW LONG DOES IT TAKE
The minimum time required is one workshop of 90 minutes. However, having two workshops gives the 
leader of the workshop the chance to take participants’ work away and type it up, along with editorial 
comments to support each young person in redrafting their work.

 “RAISING A STORM –  
WRITING WHAT  
YOU KNOW”
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NO OF PARTICIPANTS
8—16 (this means that the leader, plus anyone else involved in the workshop such as library or youth club 
staff, will be able to give all participants some one-to-one support during the writing process.)

METHOD
1. Introductory exercise – explain (with help from any young people who have read the ‘Northern Lights’ 

Philip Pullman trilogy) what a ‘daemon’ is, how it shows the world what its owner is really like. Get 
everyone to name their daemon, and why they have chosen that animal. (10-15 minutes)

2. As an initial writing exercise (or as a warm-up for the second workshop) circulate slips of paper with the 
words “If I was in charge of my city, I would…” printed on them. Ask participants to fill in as many as they 
want. These can then be read out / made into a group poem. (10-15 minutes)

3. Read out ‘These Things I Know’ by Kate Tempest, with appropriate edits for language depending on 
the age of participants. Ask participants to write their own version of this poem based on their own life 
experiences. (5-10 minutes to read poem and set up exercise. At least 20 minutes writing time, longer if 
participants need significant 1-2-1 support. Allow at least 15 minutes at end for reading round of writing 
completed)

4. Within a library space, a second workshop warm-up can involve participants finding books that have 
particularly inviting and/or off-putting covers. This can then be a lead-in to a second writing exercise, 
based around the adage that ‘You can’t judge a book by its cover’.

5. In a second workshop participants can add to or develop their ‘These Things I Know’ poem, or write a 
poem based on the structure ‘People think I’m X, but actually I’m Y’ (or ‘On the outside I’m X, but on the 
inside I’m Y’).

6. If young people are willing, display copies of their poetry in the library for other library users to see.

RECRUITING THE YOUNG PEOPLE
Posters / direct contact with youth club leaders, English departments in local secondary schools.

USEFUL TIPS
Encourage participants to think about things that adults (parents / teachers / people on television / 
advertising) have told them are true, or that is the ‘right’ way to behave, which they disagree with on the 
basis of their own lived experience.



24

TYPE:    
Craft

AIM OF THE SESSION
To encourage young people express their feelings about issues that affect them and say something about 
the world they live in

AGE RANGE SUITABILITY:    
11—19

OUTPUTS OF THE SESSION
A ‘Speech bubble’ – clear plastic bauble representing a point of view – containing artwork, writing, objects. 
These can be used to make a striking display.

WHAT YOU NEED
SPACE

• Space for discussion – round a table/ or sitting in a circle

• Space and tables for craft activity

YOU ALSO NEED

• Clear clip together plastic baubles (we used 12cm diameter).

• Coloured pens and other writing materials

• Collage materials, paper, scrap materials

• ScissorsAccess to library, computers, books for research (for longer activity)

HOW LONG DOES IT TAKE
This is a one off activity. 
Short version – simple making session (1 hour) 
Long version – research in the library followed by making session (2 hours)

NO OF PARTICIPANTS    
4—12

SPEECH BUBBLES
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METHOD
1. Brainstorm ideas.  Ask young people what they would like to change/shout about/find unfair in their 

world today. (Record on large piece of paper) (10mins)

2. Each person chooses the issue that they want to shout about.

3. Create a slogan.  Can be as simple as just the issue (‘Housing Crisis’) or can be a statement (‘It doesn’t 
matter what colour we are, we are all the same’) or a demand (‘No young people to suffer from conflict’) 
(10 mins)

4. (longer version only) Use the library resources to find a piece of art, poetry, quote from speech or novel, 
song lyric etc that says what the young person wants to say. (30 mins)

5. Create something to put in the bauble that represents the issue.  Use craft material, drawing, writing (30 
mins)

6. Display the baubles to create a display for other library users.

RECRUITING THE YOUNG PEOPLE
Approach local groups (youth clubs etc) to offer session as part of their regular activity

USEFUL TIPS
A simpler, cheaper version would be to use paper plates instead of baubles – write the slogan round the 
outside and then collage, or draw in the centre.

“I really like this lesson because I learnt a lot and it was fun and creative.” — Participant
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TYPE:    
DRAMA

AIM OF THE SESSION
Encouraging young people to think to consider the following questions: 
“What do you feel passionate about?” 
“What ideas, thoughts and opinions do you have about the world?” 
“If you were listened to, what would you want people to hear?”

AGE RANGE SUITABILITY:    
13—18

OUTPUTS OF THE SESSION
The young people create a live performance piece in the library comprising a number of speeches 
inspired by what is important to them (and, if possible, a video/film booth, for people to watch the filmed 
performances).

The audience wander round freely and listen to the speeches. The speeches can happen simultaneously and 
be repeated a number of times. Alternatively the performance can take place in a more traditional style with 
the audience in one place and the young people entering a performance space to perform their speech. 

If a performance is not possible then filming the young peoples speeches and playing them in a video 
booth or small room for users of the library to go and listen to can work as well as or instead of a live 
performance.

WHAT YOU NEED
SPACE

• Tables to do initial research and planning as a group

• Performance space within the library

YOU ALSO NEED

• Books from the library shelves as stimulus material

• Paper and pens

• A small amount of simple props and material to decorate each installation space (this will depend on 
theme of each speech). Include stools/chairs and lighting (simple lamps)

• A washing-line

• Tags to tie on to the washing line.

• A map of the library space for the audience with each of the speeches marked on it indicated where the 
audience can hear which speech. 

• Optional: Film/video camera, black material to create a booth to watch the film in or a small room.

THIS IS MY VOICE
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SPECIALIST SUPPORT
A drama specialist would need to work with the young people once they have created their speeches and 
installations in order to rehearse ready for the performance and the filming of each one. if possible.

HOW LONG DOES IT TAKE
The performance needs to be created over a number of sessions.  
For example 6 x 2 hour sessions

NO OF PARTICIPANTS
6—10

METHOD
1. Before the start of the first session the librarian seeks out a number of books from the library shelves 

that the young people can look through, as inspiration for the sort of themes and ideas they might like 
to express. Subjects such as depression, vegetarianism, suffragettes, Martin Luther King, refugees,  
Anne Frank.

2. When the young people arrive, explain the project. General discussion about what matters to young 
people today, what do they feel passionate about? They look through stimulus books provided. They 
brainstorm on big sheets of paper their thoughts and ideas. If two people want to work together they 
can. The speeches will be a couple of minutes long.

3. The young people write their speeches. Librarian helps with this. They can try things out and start to 
think about what their installation space will look like, creating a rough design drawing and keeping the 
props /costume down to a minimum. 

4. Once they have written and started to learn their speeches and gathered their props a drama specialist 
can come in and work with the young people to rehearse their performances. 

5. Advertise the performances in libraries and encourage young people to invite friends and family. Library 
staff will need to inform regular library users about the performance and encourage them to become 
audience members. 

6. Perform live in the library

7. Encourage audience members to write their views and comments, and also express issues that are 
important to them on tags and hang them on the washing line.

8. Video the performance of each speech. If possible, create video booth in the library for library users to 
view the performances.

RECRUITING THE YOUNG PEOPLE
Get in touch with the local secondary school drama departments and explain the project. For some drama 
students this project can be part of their GCSE or A level coursework.

USEFUL TIPS
The young people can write down their speeches and read them out loud if they can’t learn them off by 
heart. Alternatively, choose a passage from a book to read out, if it says what they want to say.

“A beautiful and sensitive presentation of so many important issues facing the world today.  
Well done” — Librarian.

“This is the first time I have been able to create something I wanted to do instead of just being told what 
to do. It was fun.” — Finlay (age 14)
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TYPE:    Poetry/Creative Writing

AIM OF THE SESSION
A fun session or sessions to engage young people in reading poetry, enable some writing, and give them a 
book with their name on it to keep. 

AGE RANGE SUITABILITY:    8 - 12

OUTPUTS OF THE SESSION
A poem called “My Name”, attractively presented as a ‘book’ on two sides of creased A4 paper. One side 
bears the title and illustration, the other the poem. 

WHAT YOU NEED
SPACE

Poetry section of the library 

Writing tables

Space to read aloud 

YOU ALSO NEED

• A4 Paper 

• Coloured Pens

• Copies of Teliesin (7th Century Welsh Poem)

SPECIALIST SUPPORT
Anyone can do this! 

HOW LONG DOES IT TAKE
1 or 2 one hour sessions

NO OF PARTICIPANTS
Up to 20 children, plus 2-10 older helpers – you could use 6th formers from a local school to help, or library 
volunteers.

METHOD
1. If you have two sessions, spend the first encouraging the young people to browse in the poetry section, 

and come up with some poems they really like. Explain what an anthology is, then get them to create 
the cover of their own anthology, listing their titles inside. 

2. The ‘My Name’ session begins with a discussion of what children’s name means, then a reading of 
‘Taliesin’. Explain that it is a series of boasts, answer queries, and ask what the best boast is. 

3. The young people write their own version of Taliesin. Give them a series of prompts: what does their 
name mean? What do they know about an animal, a plant, the sea, the stars, history, numbers, science, 
that no one else does? Remember, it shouldn’t be true!

YOUR NAME  
ON A BOOK
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4. The young people creates ‘Poem of Me’  ‘books’ by using folded A4 paper

5. Encourage the young people to share their poems with each other and if feeling brave other library 
users

RECRUITING THE YOUNG PEOPLE
We used keen 6th formers to work with a class from the local primary. In encouraging the children to look at 
the poetry section, many of the older students also got their first look at it!

USEFUL TIPS
Your poem shouldn’t be true! Young people find ‘lying’ in the poem fun and also much safer and easier than 
writing about their lives.

Taliesin is not unlike Kanye West. A helpful way of understanding what a bard is!

There is one true line in Taliesin – can you spot it? (Answer, I sing perfect metre which will last to the end of 
the world. Well, 7 centuries anyway..)

“I really like that poem. I wrote my own one” —(Sixth-former)

“I didn’t know there was  poetry in our library” —(Primary student) 

POEM
Taliesin 

I am Taliesin. I sing perfect metre,  
Which will last to the end of the world.  
My patron is Elphin...  

I know why there is an echo in a hollow;  
Why silver gleams; why breath is black; why liver is bloody;  
Why a cow has horns; why a woman is affectionate;  
Why milk is white; why holly is green;  
Why a kid is bearded; why the cow-parsnip is hollow;  
Why brine is salt; why ale is bitter;  
Why the linnet is green and berries red;  
Why a cuckoo complains; why it sings;  
I know where the cuckoos of summer are in winter.  
I know what beasts there are at the bottom of the sea;  
How many spears in battle; how may drops in a shower;  
Why a river drowned Pharaoh’s people;  
Why fishes have scales.  
Why a white swan has black feet...  

I have been a blue salmon,  
I have been a dog, a stag, a roebuck on the mountain,  
A stock, a spade, an axe in the hand,  
A stallion, a bull, a buck,  
I was reaped and placed in an oven;  
I fell to the ground when I was being roasted  
And a hen swallowed me.  
For nine nights was I in her crop.  
I have been dead, I have been alive.  
I am Taliesin.
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TYPE 
Participatory Video

AIM OF THE SESSION
To encourage young people to express what changes they would like to see in our society and to explore 
how they can become a changemaker

AGE RANGE SUITABILITY
12+

OUTPUTS OF THE SESSION
A list of topics/changes that young people care about; a series of short video clips in which they express 
their ideas and plan with concrete actions.  

WHAT YOU NEED
SPACE

• a quiet space for discussion 
• as many chairs as number of participants + 1 (for the facilitator)
• electricity sockets

ESSENTIAL

• one facilitator 
• one smart phone/ tablet per 4 participant (connected to the internet) 
• a computer (also connected to the internet)

HELPFUL

• a projector + projector screen or white wall
• extension lead flip chart paper and markers
• masking tape or white/blue tag

SPECIALIST SUPPORT
If the facilitator doesn’t feel confident, he/she could ask for technical support to connect the projector to 
the computer (and how to play back the videos).   

HOW LONG DOES IT TAKE
Short version – all steps except step 6, 8 and 9 (1-1.5 hrs hour)

Long version –  all steps (1-2 hrs) 

NO OF PARTICIPANTS
4-12 

IF I WERE A 
CHANGEMAKER...
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METHOD
1. Sit down in a circle of chairs and welcome the young people. Explain the aim of the session is to make 

a short video and explore what changes they would like to see in our society and of course to have fun! 
Play a short energiser game to relax the young people and start the session with laughter. (5 min)

2. Show the group how to record a video on the smart phone or tablet. How to go to the recording app, 
how to press record/stop. Explain that they are going to record each other finishing the sentence: ‘If I 
were a changemaker, I would…’ Ask them to think about what changes they would like to see in our 
society. Split them up into small groups of 2-4 young people (5 min)

3. Explain they have 10 minutes to find a quiet spot in the library and record each other, one by one, 
speaking directly into the camera whilst finishing the sentence. (15 min)

4. Arrange the chairs in front of the projector screen / computer. Ask each team to email the 2-4 little video 
clips that they shot to your email address. Gather all the video in a folder and select them to play them 
back one after the other. (5 min)

5. Rearrange the chairs back into a circle. Reflect on the video clips by asking the following questions: How 
was it to see yourself on the screen? How did you feel when you were speaking and being filmed? How 
did it feel to film someone else? What did you like about the video clips? (10 min) If you only have an 
hour switch to step 7 now and finish after that.

6. Ask the young people: what would you do differently if we were to do it again? Ask what they liked and 
did not like in terms of: looking into the camera, hand gestures, the sound and image quality, lighting, 
background etc. Ask them what they could do to improve the clarity of their messages.  (10 min)

7. Ask everyone, to summarise in one sentence the change that they mentioned in their video clip. Ask 
them to write it on a flip chart so you have a list of positive changes. Look the list of changes/topics and 
brainstorm together what they could do themselves to take action. For example discuss: (local) action 
groups, volunteering roles, attending events, joining marches, signing or starting petitions. Record 
these ideas on a second flip chart. (15 min)

8. Explain that there is now time to re-record their ‘If I were a changemaker...’ statements. Ask them to add 
a sentence or two about how they could take action on the topic. (15 min)

9. Watch back the video clips, celebrate the improvements in increased clarity of message and improved 
sound or image quality. (15 min)

10. Reflect on the fact that young people don’t need to wait until they are older to contribute to positive 
changes. Discuss the option of editing all clips together in a little video and sharing it social media if all 
young people are happy with it. Ensure to gather consent from parents/guardians with consent forms. 
(5 min)

RECRUITING THE YOUNG PEOPLE
Approach schools or local groups (youth clubs etc.) to offer a session as part of their curriculum/regular 
meetings.

USEFUL TIPS
For more guidance on free, prior and informed video consent and other participatory video exercises, have 
a look at this free guide: 

http://insightshare.org/resources/right-based-approach-to-pv-toolkit 

“I really enjoyed it, and it definitely made me think more about going into a career which aims to make 
some sort of positive difference in the world. I learnt so much about what I can do now to make a change, 
and how important it is to speak up about what you see going on in the world.” — Katherine, age 17
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TYPE:    
Craft/design and creative writing

AIM OF THE SESSION
To encourage young people to think about the things that are important to them and how they express 
their feelings and thoughts about those things.

The impact that images/visuals and works have and how they are juxtaposed  together to create that  
impact.

AGE RANGE SUITABILITY    
11+

OUTPUTS OF THE SESSION
Designed T-shirts or posters for exhibit  

WHAT YOU NEED
SPACE

• Space for discussion – round a table/ or sitting in a circle

• Space and tables for craft activity

YOU ALSO NEED

• Pencil and paper

• Coloured pens 

• Coloured fabric pens

• Plain, simple white t-shirts (1 per each group of 4, for example)

• Some sample slogans/t-shirt images for stimulus/discussion if appropriate for the group.

HOW LONG DOES IT TAKE
This activity can be done over several sessions or as a one-off activity (1.5 -2 hrs). The more investment is 
generated the more time is spent on the activity.

NO OF PARTICIPANTS
4 upwards. This activity can be done as an individual activity but the fun of it is the group discussions and 
the groups assessing the impact of their designs against others – which stands out strongest and why?

METHOD
1. Generating ideas.  In small groups, ask young people what they would like to change/shout about/find 

unfair in their world today. (Record on large piece of paper). At this stage, it is not to agree or disagree 
but to generate the list.

2. From the list generated, each group discuss with others in their group why (they can continue to add 
new words onto the page); Highlight commonalities, similarities as well as opposing thoughts; Are 

SLOGAN T-SHIRTS

EUTON.DALEY.COM
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there any key word(s) that might group some of these together? Note these down as well with different 
coloured arrows/lines linking things so that eventually the page might look like a spiders’ web!

3. Ask each group to select an area/issue or theme that they would like to build a campaign around, and 
using a new sheet of paper write down key words, sentences and any visuals related to that word/theme 
etc.

4. Introduce the idea of a poster design or slogan t-shirts. Depending on the group, you may want to 
provide some samples as a stimulus for them. Create a slogan.  Design it onto paper first (this can 
end up as a poster design as well rather than t-shirts). Think about position, size, colour, font etc. Any 
graphics/visuals that accompanies the word(s). What are they wanting to achieve is an impact this can 
be statement or question.

5. Someone from each group ‘model’ their T-shirt (or poster) with the rest of the group introducing and 
contextualising it. 

6. Groups create a panel statement to sit alongside their design when it is exhibited.

RECRUITING THE YOUNG PEOPLE
Approach local groups (youth clubs etc) to offer session as part of their regular activity

USEFUL TIPS
Exhibiting the designs could invite/challenge other groups to do their own in a friendly competitive way 
and thus create an ongoing series of work which could be done off-site by the individuals and brought as 
finished articles.



34

TYPE:    
Music/Poetry/Writing Lyrics

AIM OF THE SESSION
To encourage young people to write lyrics so they can express their feelings and opinions through music 

AGE RANGE SUITABILITY    
13+

OUTPUTS OF THE SESSION
Lyrics devised

A piece of original music burned onto a CD 

WHAT YOU NEED
• Flipchart papers

• Pens

• A4 paper

• Library Computers/Laptops with open source free software if possible.  

• Tables & chairs 

• Enough space for everyone involved in the project

HOW LONG DOES IT TAKE
Ideally a minimum of 6 hours, this can be spread over a number of sessions.  
Ideal session length is 1 ½ - 2 hours long

NO OF PARTICIPANTS
8-12 young people to one practitioner

SPECIALIST SUPPORT
A musician with experience in running workshops. Arts organisations can help and even develop and 
deliver the project for you.

METHOD
1. Start your first session with an ice breaker activity. The purpose of which is to get everyone to relax. 

Have a look at a drama skills book /or internet resources for age appropriate activities/games. 

2. Remind the group of the concept of the project and agree with the young people what the aims and 
objectives and outputs of each session will be. 

3. Brainstorm ideas, on flip chart paper, open a group discussion and note down key words for stimulus. 

AUDIO SOAPBOX
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4. When working with poetry you can assign a few of the brainstormed words to each young person in the 
group. They think of words that rhyme with what they have been given. Once this is complete have the 
group share what they came up with. 

5. Next they use their words to come up with a story that connects all the words used, and as they rhyme 
the young people naturally develop lyrics. 

6. The group can share what they have created with the group. This would then be a good point for a short 
break. 

7. If your activity will include another art form, or music making, this would be a good point to vary the 
activity and get the young people doing something different. This activity should be connected to the 
overall aims and objectives of the project.  

8. Music making can be achieved in many ways, which you should research prior to the session. Do you 
have instruments? If not, sounds can be created through voice and body percussion or by using objects 
in the library. Most mobile phones today include apps that will record audio. This can be imported to a 
computer with relevant software installed to enable you to arrange the recorded sounds into a piece of 
music. 

9. This next session should be spent on developing confidence of individuals in the group, in preparation 
for audio recording. Have a look at a drama skills book/ or online resources to  help you to come up 
with ideas on how best to do this, but also speak to the young people, would they be more comfortable 
recording on their own, or with a friend? And deliver and support the session accordingly. 

10. Once everything is recorded you can have a listening session, and provide copies of the final piece to 
everyone who was involved in the project. 

RECRUITING THE YOUNG PEOPLE
• It is crucial not to allow too much time to pass between when you first start telling young people about 

the project till when you start delivering the project. Remember there are lots of things going on in their 
lives that compete for their time and attention so you must be swift.

• Social media, posters and flyers are good, but only as reminders.

• Nothing beats going to the young people where they are and talking to them face to face.

USEFUL TIPS
• Allow the young people to take regular breaks 

• Be aware of different abilities, academic and physical

• Relate everything to young people as much as possible

• Ensure that any adult working unsupervised with young people has an enhanced DBS disclosure

“I was quiet before this project, now I’m more confident and everyone knows I am into music”  
— Charlie Armstrong, age 17
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USEFUL RESOURCES
DVD - FIND YOUR VOICE PROJECT 
The enclosed video attempts to capture and give you a flavour of the project 
and features comments from young people and library staff involved as well 
as those made by young people.  We hope it also serves as an inspiration to 
developing your own projects.

Chapter 1 – Find Your Voice, an overview of the project to accompany  
this guide 
Chapter 2 – A film made by young people finding their voices in  
Thame Library 
Chapter 3 – A film made by young people finding their voices about how 
great libraries are

FUNDING
We highly recommend that you read funding guidelines and eligibility 
before you make any application for funding – even if you have applied to 
them before. This not only saves you time but a guideline frequently gets 
updated and funders adjust or change their priorities, often to demand 
and needs. Always check when deadlines for applications are and factor in 
the time frame they take for making decisions to ensure that you’ve given 
yourself sufficient time to not only write the application but to also plan your 
project.

ARTS COUNCIL ENGLAND (ACE)  
www.artscouncil.org.uk
A prime source of grants for the Arts is Arts Council England’s funding 
programme to organisations and you can either apply for a small grant (up 
to £15,000) or for a larger grant (up to £100,000). The primary focus of ACE 
funding is the creative/artistic components of your project. You can apply for 
a grant at any time and there is a turnaround of 6 weeks for small grants and 
12 weeks for larger grants.  

CHILDREN IN NEED 
www.bbc.co.uk
BBC Children in Need awards grants each year to organisations supporting 
disadvantaged children and young people in the UK. There are two grant 
programmes open to charities and not-for-profit organisations. For projects 
up to and including £10,000 for one year only and for those over £10,000 a 
year for up to three years.

10
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LOCAL AUTHORITIES
Local authorities often have funding streams specifically aimed at young 
people, for example Youth Ambitions or  Positive Activities and this is often a 
useful place to start for possible funding. They may also be able to signpost 
you to locally held funding databases or other sources of funding.

AWARDS FOR ALL (A4A) 
www.biglotteryfund.org.uk
Awards for All offers lottery funded grants of between £300 and £10,000 for 
grassroots and community activity that aims to improve life for local people 
and neighborhoods. It doesn’t have a deadline and you can apply at any 
time. Groups with smaller incomes are prioritized and due to high demand 
on the programme. Organisations that have a large annual income may not 
be able to get funding through Awards for All. 

RUNNING A DEMOCRACY PROJECT
The Youth Count! Democracy Challenge programme, www.gov.uk/
government/publications/youth-count-democracy-challenge has been 
designed to help young people develop an understanding of democracy 
and voting. The programme is full of useful information and practical group 
exercises including links to YouTube videos about inspiring young people 
who have stood up to make a difference in the world.

If you are inspired to do a project around democracy with young people 
these further links might also prove useful and inspirational.

www.parliament.uk/2015 
www.parliament.uk/magnacarta 
www.theyworkforyou.com 
www.aboutmyvote.co.uk 
www.bitetheballot.co.uk
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Fryer-Smith and Alison Palmer-Smith (Film-Makers).
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EUTON DALEY has more than 30 years experience working with artists, 
young people and communities. He was artistic director and chief executive 
of Pegasus Theatre, Oxford for 23 years and in 2008 he was made an MBE 
for his services to the arts and young people.  Euton produces, directs, 
facilitates, writes and performs across a range of artistic projects. 
www.eutondaley.com 

JACQUI IBBOTSON is an arts consultant and arts producer.  She has worked 
for English National Opera and the Royal Shakespeare Company and for the 
last ten years has been responsible for co-ordinating large scale community 
programmes including a Cultural Olympiad project involving 40 school and 
community groups across the Thames Valley. 
www.oxfordartsconsultants.co.uk

DEBBIE WARREN has more than 10 years’ experience evaluating the success 
and impact of projects both in and out of the creative arena.
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The Find Your Voice project in Oxfordshire Public Libraries in 2015-
16, saw over 400 young people participating in democracy-themed 
arts activities across 14 libraries, a visit to the Houses of Parliament, 
meetings with MPs and a special ‘Oxford Parliament Day’ event. The 
project was created in response to a move to encourage young people 
to be more active citizens in a year of parliamentary anniversary 
celebrations, to make more use of their local libraries and to place 
libraries firmly within the UKs cultural landscape. This book describes 
the experience of delivering the Find Your Voice project in libraries and 
includes some recommendations and practical activities for you to try 
if you would like to run a similar project where you are.

“Find Your Voice was really good, because seeing the library from a 
different perspective makes me want to come back more often.” 
—Find Your Voice participant

“Along the way, we have discovered our voice and discussed the 
issues that matter to us” —Find Your Voice participant

“The find your voice project has made me think about how our library 
spaces can be reworked to be more accessible to young people” 
—Joanna Cross,  Library Manager

CULTURAL PARTNERS
Oxford Arts Consultants: www.oxfordartsconsultants.co.uk 

Oxford Contemporary Music (OCM): www.ocmevents.org 

Pegasus Theatre: www.pegasustheatre.org.uk 

InsightShare: www.insightshare.org 

The Story Museum: www.storymuseum.org.uk 

Oxford Poetry Hub: www.oxfordspiresacademy.org/student/poetry-hub
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