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Equality and Inclusion 

Case Study 
Diabetes in the Fire and Rescue Service 

CASE STUDY SPECIFICS YOUR OBSERVATIONS 

Case study outline: 
Diabetes is not a bar to a career in 
the Fire and Rescue Service. 
Everyone with diabetes working in 
today's Fire and Rescue Service has 
a right to be treated fairly and 
positively and to have the same 
access as anyone else to all the 
opportunities that the service offers. 
This equally applies to those already 
serving, who develop Diabetes during 
their career, as it does to those 
applying to join. 
This case study aims to give an 
outline of how by reasonable 
adjustments, diabetes is not a barrier 
to a career in the FRS 

 
In 2007 a report by Diabetes UK supported by CFOA, 
recognised that FRS employers in general, were 
complying with requirements of the Disability 
Discrimination Act. The report also went on to give 
examples of where good practice had enable 
individuals with diabetes the opportunity to fully 
progress in their career. 
In order for OFRS to ensure we do all we can to 
support our staff there are 6 key practices for us to 
follow, 
1. Assumptions must not be made about what duties a 
candidate, recruit, trainee or employee with diabetes 
would or would not be able to undertake. 
2. Individual Medical Assessments and Case 
Evaluations should always be based upon the 
individual; generalised assumptions about ‘people with 
diabetes’ should not be made. 
3. Case Evaluations must involve a number of 
different people and perspectives and not simply focus 
on medical diagnosis. 
4. Individual Medical Assessments and/or Case 
Evaluations of candidates, recruits, trainees or 
employees with diabetes should only be made where 
appropriate. 
5. There should be an appeals process for candidates, 
recruits, trainees and employees to use if they feel 
that an unfair decision has been made. 
6. Decisions about whether to train a person with 
diabetes, or about what duties they can perform, 
should never be made solely by a medical officer or 
occupational health advisor. 

 

Evaluation 

YOUR QUESTIONS YOUR ANSWERS 

What is Diabetes? 
 

Diabetes is the name used to describe a metabolic 
condition of having higher than normal blood 
sugar levels. There are different reasons why 
people get high blood glucose levels and so a 
number of different types of diabetes exist 

Can I still join the Fire and Rescue 
Service if I declare I have Diabetes? 
 

YES, we would encourage anyone with diabetes 
to disclose their condition at the earliest 
opportunity, even though the DDA does not 
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require them to, as this will enable us to have an 
open discussion about reasonable adjustments 
during the recruitment and training process. 
Candidates will be made aware that the firefighter 
selection tests they will be required to undertake, 
as part of the recruitment process, will be applied 
fairly. It is of course the case that in order to 
become a firefighter, an individual would need to 
demonstrate good management of their Diabetes.

What are the symptoms of Diabetes? Diabetes is predicted by a clear set of symptoms, 
but it still often goes undiagnosed.  
The main 3 diabetes signs are: 
Increased thirst 
Increased need to urinate 
Increased hunger 

I am a serving Ff what happens to me 
if I develop Diabetes? 

Your first port of call will be to see your own GP if 
you are suffering from the above symptoms. If you 
are diagnosed with Diabetes you will be assessed 
as to what treatment you will need. 
You must inform your line manager as soon as 
possible and you will be referred to our 
Occupational Health Service (OHS), (PAM) for 
assessment as to whether you are fit to work, and 
in what capacity (this may mean a restricted or 
different role). 
In order for you to return to work, in consultation 
with you, and our OHS, your line manager will 
complete a risk assessment and agree with you 
any reasonable adjustments. 

Can I still be an operational 
Firefighter? 

YES, OFRS are committed to the principles of the 
DDA, and will take all reasonable steps to ensure, 
you are able to manage your Diabetes, and we will 
make any reasonable adjustments required to 
ensure you can remain on full operational duties. 

ADDITIONAL QUESTIONS YOUR ANSWERS 

Where can I get more information? Diabetes.co.uk is a useful website with plenty of 
information. You can contact our OHS, People 
Asset Management PAM, either via a referral from 
your line manager, or use the confidential 
Employee Assistance Programme (EAP) which is 
provide to your free of charge. 
The report led by Diabetes UK titled: 
Guidance on the recruitment and  employment of 
firefighters and control room staff with diabetes 
is freely available to download via the internet 

Do OFRS employ any staff who are 
insulin dependent diabetics? 

Yes, OFRS have actively supported staff including 
operational firefighters in ensuring they can 
continue with their career, making any reasonable 
adjustments required, and fully supporting them 
through their diagnosis and treatment. 
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We fully recognise our duties under DDA as an 
employer, but more importantly we want to work 
with you as the employee to ensure we together 
can make OFRS a safe and inclusive environment 
for you to work in.  

 
 

Put it all together 

 YOUR RESULTS 

Is OFRS as an employer doing all it 
can to support those members of staff, 
who either have Diabetes or will 
develop it during their career? 

Overall, OFRS is providing good support to those 
employees by making reasonable adjustments to 
ensure we not just comply with DDA, but go 
beyond in support of our staff. 
Diabetes is not fully understood by all members of 
staff, so we will work with those members of staff 
affected by Diabetes to produce an awareness 
package which can be viewed by all our 
employees to increase awareness of this common 
condition. 
 

  

 
 
 
Gary Coupar 
Group Manager 
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