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Foreword by Councillor Judith Heathcoat, Cabinet Member for 
Community Safety, and Chief Fire Officer John Parry on behalf of the Fire 
Authority.

Oxfordshire Fire Authority are pleased to introduce the action plan for 2010-11. The plan forms part of our 
integrated approach to control and drive down risk within Oxfordshire, through an extensive programme of 
prevention, protection and intervention strategies. 
Our main aims are to save lives and prevent damage to property and the environment, whilst making the 
most effective use of our resources.
The projects contained within this action plan will ensure that Oxfordshire Fire and Rescue Service 
continues to be proficient, cost-effective and resilient through the challenging times ahead. 
We have a highly competent and committed workforce who ensure that services are delivered to the 
excellent standard that you expect. 
We have worked diligently to foster partnerships to help us meet our collective aims and work closely with 
neighbouring fire services to deliver training and operational responses to incidents.
We recognise that we have wider responsibilities and opportunities in making people safer. Therefore, the 
assistance of stakeholders such as businesses, voluntary groups other agencies will be crucial in helping 
us to support the most vulnerable and hardest to reach members of the community. 
We have a highly motivated workforce in Oxfordshire Fire and Rescue Service who are determined to 
make people across our county safer.

John Parry
Director for 
Community Safety & 
Shared Services and 
Chief Fire Officer

Councillor
Judith Heathcoat
Cabinet Member
for  Community 
Safety



What will the action plan achieve?

Oxfordshire County Council’s Fire and Rescue Service is more than a service that responds purely to 
emergencies; we possess an array of skills and knowledge in a number of areas such as community 
education through our prevention strategies, and enforcing legislation to ensure people are safe within 
business through our fire protection approach. 

Traditionally, we provide the residents and visitors of Oxfordshire with an excellent service, responding to 
emergencies such as fires, road traffic collisions and natural disasters. We now have an additional role 
and responsibility which is to be part of the emergency response called to deal with acts of terrorism. 

This action plan will help us deliver more effective community safety advice so that people are safer, and 
deal with your emergency more effectively through ensuring firefighters will be better supported, better 
equipped and safer whilst at work. 

Consultation for this plan will last until the 31st January 2010.

If you require more information on these projects or about the IRMP, please visit
www.oxfordshire.gov.uk/irmp or contact us using the details below.
Email: irmpteam@oxfordshire.gov.uk

Tel: 01865 842999

Or write to us at:

IRMP Team,
Oxfordshire Fire and Rescue Service HQ
Sterling Road
Kidlington
Oxford
OX5 2DU



Optional projects for the IRMP Action Plan 2010-11

The following pages detail the projects contained within our action plan for 2010-11. The detail includes the 
anticipated outcome or benefit, and a summary of the analysis supporting its inclusion. More detailed 
information can be provided if required by contacting the IRMP team (who will in turn contact the lead 
manager responsible for individual projects).
These projects will be monitored and reviewed through the Project Implementation Team (PIT) to ensure 
service delivery needs are met.

The option projects for IRMP Action Plan 2010-11 are as follows:



Project 1: Day crewing review at Abingdon and Didcot fire 
stations.

Objective
To improve the overall balance of fire cover and resilience throughout the county through 
supporting the Retained Duty System (RDS) with Wholetime (WT)/professional 
personnel on both a permanent and temporary basis through a revised duty system at 
Abingdon and Didcot fire stations.

Risk analysis
County Fire Cover - RDS stations are progressively under pressure to meet increasing 
expectations of the modern Fire & Rescue Service. In particular from a health and safety 
point of view ensuring staff are adequately trained and have the pre requisite skills and 
competencies, meeting administrative pressures, carrying out Risk Reduction work such 
as community fire safety (CFS) activities. In addition availability of RDS fire appliances is 
decreasing causing significant gaps in fire cover across the county; the overall impact of 
this dilutes emergency response to the public and could cause significant failure that 
could result in the loss of life.

Outcome
Increased support for the Retained Duty System stations improving fire appliance 
availability in the county; the galvanising of firefighter competence and confidence in 
dealing with emergency incidents and improved Risk Reduction activity in securing the 
safety of those at risk.

Day Crewing Outline Proposal
County Fire Cover – Risk Description

Lead manager: Deputy Chief Fire Officer



Project 2: Special Appliance review including aerial rescue 
appliances and specialist rescue capability.

Objective
To review the specialist appliances within Oxfordshire Fire and Rescue Service (OFRS), 
looking in particular to the locations and crewing.  Also identifying better working 
arrangements with neighbouring Fire Authorities in respect to Fire Services Act Section 
13/16 agreements concerning the Integrated Risk Management Plans of neighbouring 
services.  

Risk analysis
The use and provision of specialist appliances is a core strand in dealing successfully 
and safely with operational incidents.

Outcome
A report detailing the recommended actions needed to ensure that the special appliance 
provision within, or accessible to OFRS, is fit for purpose over a short to medium term 
period.

Lead manager: Emergency Response Manager



Objective
Reducing risk within premises is an integral part of the overall community risk reduction
process and to maximise this, it is proposed to utilise whole time operational personnel in
undertaking fire safety visits within suitable premises to give advice on reducing risk, gather
appropriate risk data, assist organisations to comply with their legislative responsibilities and
act as the eyes and ears of the Fire and Rescue Service.
This is based upon advice from the Chief Fire Officers Association via circular 2009/1015.

Risk Analysis
It is considered essential that our resources are used in the most efficient way
to ensure our enforcement of the FSO and the issuing of fire safety advice is as cost effective
as possible.

Outcome
The production of a Fire Protection Procedure Document detailing how such a system will
work in practice.

i. The production of training material on the subject for whole time operational personnel; 
ii. The introduction a specific training scheme to be delivered to operational personnel;
iii. The introduction of a monitoring system.

Lead manager: Fire Protection Manager

Project 3: Use of operational staff to deliver our obligations 
under the Fire Safety Order.



Objective
To review the current arrangements whereby fire crews at specific sites respond to life
threatening emergencies, such as heart attacks, in order to increase the resilience and
opportunity to expand the provision of this “co-responding” service within rural communities in
Oxfordshire. 

Risk analysis
The current scheme, which has been in operation since 2005, has no formal agreement with
either South Central Ambulance Service (SCAS) or representative bodies and has been
provided out of existing OFRS budgets.
The scheme has not been extended to any other stations and the risk of it collapsing, due to
lack of financial support, would damage the reputation of the brigade in the areas where the
scheme already exists

Outcome
To review the current co-responder scheme and identify areas of weakness such as funding,
protocols and procedures whereby a formal agreement, including working practices and
protocols with South Central Ambulance Service can be established. And for a fully funded
scheme to be considered including a framework whereby it can be extended to other
identified stations within the county where necessary.

Lead manager: Deputy Chief Fire Officer

Project 4: Review of co-responder arrangements with South 
Central Ambulance Service.



Project 5: Review of Prevention and Risk Reduction.

Objective
A review of Fire and Rescue risk reduction activities and partnership working especially in 
relation to fire, youth diversionary work and road safety to ensure we are appropriately aligned 
with the risk in the county, with a view of achieving maximum positive outcomes for local 
communities.

Risk Analysis
The function and work of risk reduction will be critical to the success in delivering the new Local 
Area Agreement (LAA) and forthcoming Comprehensive Area Assessment (CAA), to ensure the 
outcomes of such work has maximum impact in creating a safer community. Key areas of 
development will include:

• Extended partnership working to target at risk groups.
• Integrated work to enhance diversity to meet community needs.
• Customer-focussed activities and service delivery.
• Enhanced programmes to work with young people.
• Develop the safety centre at Rewley Road.
• Improved risk intelligence utilising Mosaic lifestyle and origins data.
• Promotion of OFRS 365 Alive 10 year vision.

Outcome
Clear evidence that this function is aligning itself to appropriate partners and multi-agency 
working, so that the most effective contribution can be made to addressing the risks within the 
community in the areas of Fire, Youth Diversionary Work and Road Safety. 

Lead manager: Risk Reduction and Partnership Manager



Objective
Through historical data and software modelling OFRS will review the current provision of fire 
appliances to ensure operational resilience and value for money.

Risk analysis
To provide an optimum strategy to ultimately improve community safety through the allocation of 
appropriate resources.
To provide a full risk profile of the risk to life within the County, using computer modelling 
software to determine the most appropriate, and effective response to reduce and control the 
risk to life within the community and to firefighters.

Outcome
Fire and Rescue Service resources are allocated to efficiently, effectively and economically 
reduce and control risks to our community from fire and other emergencies, building on existing 
strengths and where possible removing weaknesses in securing a safer community.

Lead manager: Service Delivery Manager

Project 6: Operational Resilience Review.



Objective
A review of the organisational performance against the criteria of the Local Government 
Standard for Equality to ensure we maximise our opportunities to create a safer Oxfordshire. 

Risk analysis
All personnel and members of the general public deserve and can expect to be treated in a 
fair and respectful manner. This requires OFRS to have a culture in which equality and 
diversity are promoted and championed at all levels; with this then embedded in policies, 
procedures and actions. 

Outcome
An action plan has been created that identifies how Oxfordshire Fire and Rescue Service are 
progressing, with responsible persons and time frames identified.  This takes account of ‘best 
practice' in other fire and rescue services and external organisations.

Lead manager: Assistant Chief Fire Officer

Project 7: Local Government Standard for Equality.



Summary

This is your opportunity to provide feedback on the fire authority’s IRMP Action Plan 
which provides details of the proposed options for projects for the financial year 2010-11 
and, when published, will provide a brief review of those projects completed in 2009-2010.

The projects seek to improve community safety through effective use of resources and 
realising opportunities for more efficient delivery of our services.

An integrated approach to managing risk requires a shift of emphasis in the service’s 
activity. We will always maintain an effective and efficient response to fires and a range of 
emergency incidents, but our focus of activity will be to prevent such incidents from 
occurring. This strategy is designed not only to reduce and control the risk to life but also 
to mitigate the consequential cost of those incidents. Our aim is to secure a safer 
community and a safer workforce.

The IRMP forms the fundamental element of the service’s business planning process and 
is aligned to the strategic priorities of both the Community Safety and Shared Services 
Directorates and Oxfordshire County Council (the Fire Authority). The action plan 
provides for the structured implementation of the IRMP, enabling service improvements to 
be prioritised and effectively managed within the prevailing climate.

Once agreed, individual option projects form the basis of the action plan and provide an 
implementation programme that is regularly monitored and subjected to internal and 
external audit. The projects contained within this plan have been identified by the 
service’s Strategic Leadership Team as offering effective opportunities for improvement.



If you have any questions in 
respect of the Action Plan, if you 
require further information or have 
an observation to make during 
consultation, please contact us at:

Email: 
irmpteam@oxfordshire.gov.uk
Tel: 01865 842999
Or write to us at
IRMP Team,
Oxfordshire Fire & Rescue
Service HQ
Sterling Road
Kidlington
Oxford
OX5 2DU

This years action plan has been 
formulated to maximise the effectiveness 
of Oxfordshire Fire and Rescue Service, 
and has been subjected to an equality 
impact assessment.

If you require this action plan in any other 
language of format please contact the 
IRMP team.

Take the Oxfordshire Fire and Rescue 
Service pledge today. It only takes a little 
effort to make a big difference in your 
own life.

www.365alive.co.uk

Additional information and contact details
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