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Oxfordshire Together 
Giving communities control over local services 
 
 
November 2016 
 
 
Community Initiatives for Open Access Children’s Services 
As you will be aware, over the past few months we have been talking with local 
communities, town and parish councils and the voluntary sector about developing 
community-led solutions for delivering open access services such as Stay and Play 
for children and families.  
 
Launch Event 
As part of our commitment to provide support and advice to community groups 
seeking to set up sustainable models of delivery, we have recently hosted an event 
for communities interested in delivering open access sessions in their local areas.   
The purpose of the event was to inform communities about the progress of our work 
so far, including the launch of the transition fund, and to give everyone the chance to 
network with groups from other local areas, share their experience and explore 
possible solutions. 
 
We were delighted to welcome over 140 representatives from community groups and 
local councils to the event, a clear sign of the enthusiasm and dedication of local 
groups to take ownership of local services and to engage with us in the future of 
open access children’s services.  
 
 
 
The discussion was led by Councillor 
Rodney Rose, Deputy Leader of 
Oxfordshire County Council, and the 
event featured presentations from the 
county council as well as from the 
Thame Alliance Group, who are setting 
up a community-led centre in their area.  
 
Community groups discussed their 
plans and the level of support they 
might need in order to bring their plans 
to fruition during the roundtable 
discussions, and had the chance to 
seek clarification around some of the 
key issues during the Q&A session. 
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At the event, many questions were raised about how much the county council would 
charge for rent on previously designated children's centres.  
 
Since then the council has agreed a motion that means the council’s Cabinet has 
been asked to waive the rent in circumstances where doing so would keep a centre 
open that would otherwise have to close. Cabinet will still determine applications for 
transition funding on an individual basis, looking at a number of issues, not just rent.  
 
The aim is still for community groups to develop self-financing, sustainable proposals, 
but Cabinet has now been asked to provide extra help for groups in situations where a 
business plan could not be approved without rent support.  
 
There were many other questions raised at the event. We have collated all your 
questions and comments, and the answers to those questions are included at Annex 1 
of this briefing note.  
 
Some questions and comments from the Q&A session: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Q. How will the rent charges be set for each site? 
 
A. The rent for each site is based on a market rent for the use proposed; 
generally market rents for community uses are half that of the commercial rent 
that could otherwise be gained for the property.  However the actual rent 
payable will be established following a valuation which will take into 
consideration the various property matters such as the proposed community 
use, the length of term of the lease and the condition of the building. 
 

In November 2016 council agreed a motion that means the council’s 
Cabinet has been asked to waive the rent in circumstances where doing 
so would keep a centre open that would otherwise have to close. Cabinet 
will still determine applications for transition funding on an individual 
basis, looking at a number of issues, not just rent.  
 
 

 

 
‘We want to ensure that what we 
develop now, we can sustain in the 
future. We need to be realistic.’ 

Q. How do charitable organisations who want to 
support communities get in touch with the right 
people? 
 
A. If you are a charity looking to support a community 
initiative in your area they please get in touch with 
localities@oxfordshire.gov.uk and we will put you in 
touch with the relevant group.  Most areas have an 
established steering group and are looking for wider 
stakeholder support to enable business planning to 
take place. 

http://mycouncil.oxfordshire.gov.uk/ieListDocuments.aspx?CId=116&MId=4816
mailto:localities@oxfordshire.gov.uk
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Next steps 
We will continue to work with any groups interested in providing community-led 
solutions for children’s services, and our partners at OCVA will be able to provide 
further guidance and advice on governance, funding and developing a sustainable 
model of service delivery. 
 
The next application deadline for the Transition Fund is 09 January 2016, and we 
encourage early expressions of interest so that we can help you put together a robust 
bid. 
 
For any question regarding Oxfordshire Together, you can get in touch with us at 
localities@oxfordshire.gov.uk.  
 

  

mailto:localities@oxfordshire.gov.uk
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Annex 1 
Community Initiatives Launch Event 
 
Questions & Answers 
 

1. We are a charity supporting disabled young people in North Oxfordshire 
looking to expand into larger premises – possible consortia bid – is this 
possible? 
A. Yes we would encourage groups to work together on consortia bids and 

groups can access support on this from OCVA. 
 

2. Can you confirm that the rents for each site are set on ‘ability to pay’ 
(meaning either what charity can afford or what you can get from a 
charity) rather than a flat market rate? 
A. The rent for each site is based on a market rent for the use proposed; 

generally market rents for community uses are half that of the commercial 
rent that could otherwise be gained for the property.  However the actual 
rent payable will be established following a valuation which will take into 
consideration the various property matters such as the proposed community 
use, the length of term of the lease and the condition of the building. 
 
In November 2016 the council agreed a motion that means the council’s 
Cabinet has been asked to waive the rent in circumstances where doing so 
would keep a centre open that would otherwise have to close. Cabinet will 
still determine applications for transition funding on an individual basis, 
looking at a number of issues, not just rent. The aim is still for community 
groups to develop self-financing, sustainable proposals, but Cabinet has 
now been asked to provide extra help for groups in situations where a 
business plan could not be approved without rent support.  
 

3. Do the communities know about the Power to Change Trust which funds 
community-led business? 
A. We weren’t aware of this trust and thank you for bringing it to our attention.  

Details of the trust can be found at http://www.thepowertochange.org.uk/ 
including a section to check if your group is eligible for funding. 
 

4. The responsibilities of community run services – they are significant but 
there are many local VCS who carry them e.g. Playgroup associations 
who might offer models for achieving this, such as Donnington. 
A. We are working with Voluntary and Community Sectors organisations to 

identify sustainable solutions including looking at existing and have had 
conversations with Donnington and Sunshine amongst others. 
 

5. How do charitable organisations who want to support communities get in 
touch with the right people? And when? 
A. If you are a charity looking to support a community initiative in your area 

they please get in touch with localities@oxfordshire.gov.uk and we will put 
you in touch with the relevant group.  Most areas have an established 

http://www.thepowertochange.org.uk/
mailto:localities@oxfordshire.gov.uk
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steering group and are looking for wider stakeholder support to enable 
business planning to take place. 
 

6. How are community groups expected to finalise business plans and get 
them in by the chosen dates without the relevant information in regard to 
rent? 
A. There are two ways to approach this: 

1. Business Plans can be developed based on the indicative rental 
figures provided in May 2016 which would enable groups to bid in the 
first round of transitional funding or 
2. Groups can wait for later funding rounds which enables them to 
engage with estates team to establish valuations and agree terms of any 
potential lease determining final rental value. 

 
7. Can children’s centres spend leftover money in the budget before the 

county council withdraws funding? 
A. Depending on the type of Children’s Centre the following will apply: 

o For those in schools, we have allocated funding and would expect them 
to spend it therefore no clawback and no intention of clawing back 

o For the contracted ones, we have given the funding for the period under 
a contract so clawback of any unspent funds at the end of the contract 
will apply 

o For the OCC ones, budgets are held within OCC so any underspend will 
be part of the CEF directorate underspend 
 

8. Can interest be expressed in all centres including early intervention 
hubs? 
A. Interest can be expressed in all centres which are not being used for 

statutory provision delivery.  Statutory provision includes the new 
designated Children & Families Centres and sites providing childcare, 
although some sites with childcare will have sufficient space for community 
initiatives as well. 
 

9. Once we have registered an interest, at which point will we be told what 
the rent/ rates will be? 
A. Estates team will contact you within 10 working days of the 14th October to 

arrange to commence valuation and lease arrangements which will 
determine the final rental value.  If you wish to complete your business plans 
in advance of this you are advised to use the indicative rental figures that 
were provided in May 2016. 
 

10. What support is available to get a group together and help develop a 
business case? 
A. Support for groups is available from OCVA with advice and guidance from 

OCC officers. Anyone wishing to obtain support for their group should 
contact localities@oxfordshire.gov.uk  
 

11. Will OCC set up a pool of trained facilitators for courses e.g. parenting, 
healthy eating, etc. which community groups can access? 

mailto:localities@oxfordshire.gov.uk
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A. The designated centres will provide parenting courses. If a community group 
wishes to refer families for this programme it should be done through the 
local children’s service.  
 

12. What is the involvement of the Local Enterprise Partnership in this? 
A. The Local Enterprise Partnership is responsible for championing and 

developing the Oxfordshire economy at a strategic level. We would 
encourage community groups to get in touch with local businesses in their 
area to explore how these might support community-led solutions. 
 

13. Is OCC going to fund/ facilitate training for community group volunteers? 
E.g. parenting courses. 
A. The designated centres will provide parenting courses.  If a community 

group wishes to refer families for this programme it should be done through 
the local children’s service.  
 

14. Before a business plan can be prepared, rent and rate costs for each 
premises need to be available. Will this happen before 14th October? 
A. Indicative rental values have been available as part of the information for 

community groups since May 2016.  Rateable values for the properties are 
available from the local District Council and these vary between districts.  
Post 14th October estates team will contact interested parties to discuss 
valuations and terms of lease to reach the final rentable value. 
 
In November 2016 the council agreed a motion that means the council’s 
Cabinet has been asked to waive the rent in circumstances where doing so 
would keep a centre open that would otherwise have to close. Cabinet will 
still determine applications for transition funding on an individual basis, 
looking at a number of issues, not just rent. The aim is still for community 
groups to develop self-financing, sustainable proposals, but Cabinet has 
now been asked to provide extra help for groups in situations where a 
business plan could not be approved without rent support.  

 
15. Once the current children’s centre staff go, how do we source additional 

services into sessions? E.g. health, speech and language, healthy eating. 
A. Community groups will need to make their own arrangements with local 

staff. OCC will try and help broker some of these arrangements. 
 

16. Will you allocate transition funding pending grant funding applications 
decisions being made? 
A. All transition fund grant allocations will be assessed individually and may in 

some cases may be in principle allocations if there are other factors to be 
confirmed at the time of allocation.  Groups that meet the criteria and have 
the appropriate governance will have grant funds paid to them in line with 
their application.  
 

17. Can you provide clarification regarding provision of premises for those 
currently at shared/ childcare sites? 
A. OCC is working with each site delivering childcare to develop sustainable 

proposals. 
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18. What level of support is the county council providing? Can the council 

provide an assurance that assets (other than buildings) get wide 
consultation on disposal, including information to local members? 
A.  As part of the plans to move to the new 8 Children and Families Centres 

inventories of assets are being carried out at this stage to allow for the 
completion of the new buildings.  No decisions have been taken for the 
recycling or disposal of the assets within the centres.  
 

19. Will OCVA help groups that have not been involved identify other 
collaborations going on? 
B.  OCVA are supporting individual groups and encouraging collaborations 

where possible.  If you want support from OCVA you can contact them 
direct at admin@ocva.org.uk or alternatively contact 
localities@oxfordshire.gov.uk who will give you the named contact person at 
OCVA. 
 

20. What/ who will be prioritised? Need? Rural areas? Will applicants know 
the needs analysis priorities? 
A.  Priorities for the transition fund have been published in the guidance and 

each application for funding will be assessed on an individual basis on this 
criteria.  The guidance notes can be found at 
https://www.oxfordshire.gov.uk/cms/content/transition-fund-community-
initiatives-open-access-childrens-services. 
  

21. How will statutory services line up/ partner/ share information with 
community initiatives? Families on the edge of targeted support will need 
Early Intervention.  
A. The designated centres will provide statutory interventions.  If a community 

group wishes to refer families for this programme it should be done through 
the local children’s service.  
 

22. Is there any help available to write a business plan? 
A. OCVA are available to provide support to help the group to develop a 

business plan. 
 

23. Is there any help available for setting up a management structure? 
A. OCVA will be able to advise on the most appropriate management structure 

for your group going forward depending on your aims, objectives and 
sources of funding. 
 

24. What is your line of support in terms of picking up a vulnerable family 
with a universal session? e.g. domestic abuse 
A. The designated centres will provide statutory interventions.  If a community 

group wishes to refer families for this programme it should be done through 
the local children’s service.  
 

25. Is there are support available around employment responsibilities, how to 
employ, legislation, payroll etc.? 

mailto:admin@ocva.org.uk
mailto:localities@oxfordshire.gov.uk
https://www.oxfordshire.gov.uk/cms/content/transition-fund-community-initiatives-open-access-childrens-services
https://www.oxfordshire.gov.uk/cms/content/transition-fund-community-initiatives-open-access-childrens-services
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A. OCVA will be able to advise on the responsibilities associated with 
employment. 
 

26. Is there going to be a link between our universal services and referrals to 
the new target only service? 
A. The designated centres will provide statutory interventions.  If a community 

group wishes to refer families for this programme it should be done through 
the local children’s service.  
 

27. At what point will you know what the new service will look like? i.e. 
Roundabout Centre, Barton 
A. Significant work has been taking place to process map the integrated 

services.  There will be staff sessions to discuss the new service approach 
and strategic direction.  There will also be some Partner sessions looking at 
integration.  Day to day operational delivery will be at a centre level.  
 

28. Can transition include premises which are not a children’s centre? 
A.  The Transition Fund is aimed at areas that wish to continue to provide 

some open access services where the current centre is at danger of closing 
under the Children, Education & Families transformation programme.  In 
most cases these are not delivered from OCC buildings and we would like to 
see services continue in the community including those in other community 
buildings. 
 

29. Will there be support available to ‘pre-check’ the plan before it is 
submitted? 
A.  Officers will be able to advise on the suitability of the plan prior to 

submission for grant funding.  Please send any draft plans to 
localities@oxfordshire.gov.uk. 
 

30. Is there any advice available regarding the most appropriate legal 
structure for the centre in South Abingdon? 
A. OCVA will be able to advise on the most appropriate structure for your 

group dependant on aims, objectives and sources of funding. There is a 
named person for this centre, please contact localities@oxfordshire.gov.uk 
for contact details. 
 

31. What is the interface between OCC statutory services and community 
universal services? 
A. The designated centres will provide statutory interventions.  If a community 

group wishes to refer families for this programme it should be done through 
the local children’s service.  
 

32. What safeguarding support/ training is available? 
A. Oxfordshire Safeguarding Children Board offer a range of free training to 

groups and individuals working with children.  For more details visit 
http://www.oscb.org.uk/training/  
 

33. Can individuals apply? For example child minders who want to start 
groups for their local community? 

mailto:localities@oxfordshire.gov.uk
mailto:localities@oxfordshire.gov.uk
http://www.oscb.org.uk/training/
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A.  The Transition Fund grant is aimed at groups that want to continue open 
access children’s services.  The grant will not fund individuals or sole 
traders as it is aimed at community solutions that involve the community.  
  

34. Is Yammer supposed to be the main form for collaboration? 
A. Yammer is a networking opportunity for groups to use if they wish to as a 

way of sharing information and asking questions of other groups. There are 
a number of posts on the site as well as templates some of the groups have 
shared.  All official communications will come from an OCC e-mail. 
 

35. Health visitor funding – will OCC contribute to the use by Health Visitors?  
A. Health Visitors are an OCC funded service delivered through a contract with 

an external provider.  OCC took over the service in October 2015 and the 
funding envelope provided to OCC for this service was based on costs at 
that time. Where no charge was historically made for services delivered in 
children’s centres any new charges will be a cost pressure for which funding 
has not yet been identified. 
 

36. We must know outside the transitional grant whether there will be a rent 
for use of OCC premises and whether there will be a grant for this and of 
what size. Without this information no one can out a credible budget 
forward in the transition fund bidding. 
A. In November 2016 the council agreed a motion that means the council’s 

Cabinet has been asked to waive the rent in circumstances where doing so 
would keep a centre open that would otherwise have to close. Cabinet will 
still determine applications for transition funding on an individual basis, 
looking at a number of issues, not just rent. The aim is still for community 
groups to develop self-financing, sustainable proposals, but Cabinet has 
now been asked to provide extra help for groups in situations where a 
business plan could not be approved without rent support.  

 
Feedback forms 
 
What other support would your community need to set up and deliver open 
access services for children? 
 

37. Support constituting and registering the body who will run the centre.  
A. OCVA will be able to advise on the most appropriate management structure 

for your group going forward depending on your aims, objectives and 
sources of funding. 
 

38. Help with process to procure partnership working with a partner company 
to generate income. 
A. OCVA are available to provide support to help the group to develop a 
business plan including funding advice and guidance. 
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Do you have any questions that you would like to ask us at this stage? 
 

39. How much rent will be charged and what period is this set for? 
A. Estates team will contact you within 10 working days of the 14th October to 

arrange to commence valuation and lease arrangements which will 
determine the final rental value.  If you wish to complete your business plans 
in advance of this you are advised to use the indicative rental figures that 
were provided in May 2016. 
 
In November 2016 the council agreed a motion that means the council’s 
Cabinet has been asked to waive the rent in circumstances where doing so 
would keep a centre open that would otherwise have to close. Cabinet will 
still determine applications for transition funding on an individual basis, 
looking at a number of issues, not just rent. The aim is still for community 
groups to develop self-financing, sustainable proposals, but Cabinet has 
now been asked to provide extra help for groups in situations where a 
business plan could not be approved without rent support.  
 

40. Who is responsible for fabric of building? Is it true that transition funding 
is capped at £30,000? 
A. The Community Asset Transfer Policy found at 

https://www.oxfordshire.gov.uk/cms/content/childrens-services-how-will-it-
work  details that the tenant will be responsible for maintaining the property 
in keeping with statutory compliance and good practice (e.g in relation to 
health and safety). 
The Transition Fund is not capped at £30k. 

 
41. Can we apply for space at Early Intervention Hubs? 

A. The Early Intervention Hubs will all be used for the new service, it is unlikely 
that space will be available for other community groups to deliver from these 
buildings. 
 

42. Can we apply for more than one space? 
A. Community groups can apply for more than one building under the asset 

transfer policy.  If a community group wishes to utilise space within a 
building that is being managed by OCC, School or another community group 
this would need to be negotiated independently of the asset transfer. 
 

43. Are site visits available? (prior to registering interest?) 
A. Site visits would be available by special arrangement as the centres still 

have operational responsibilities to deliver services. 
 
 
 

https://www.oxfordshire.gov.uk/cms/content/childrens-services-how-will-it-work
https://www.oxfordshire.gov.uk/cms/content/childrens-services-how-will-it-work

