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The Oxfordshire Compact 
 
Section 1  What is a Compact? 

In November 1998 Central Government signed a Compact with the Voluntary and 
Community Sector. It is a partnership agreement between Government and the Voluntary 
and Community Sector which aims to provide a mutually agreed framework for improving 
and sustaining better working relationships between the partners. The National Compact 
sets out a range of protocols and principles to help with this work and the Government is 
encouraging the development of Compacts at a local level. 
  
This is the Oxfordshire Compact as developed by representatives of Statutory, Voluntary, 
Community and Faith organisations in the county.  Although it is not a legal document, 
becoming a signatory is an undertaking to uphold the principles of the Compact. 

Section 2  What it is for 

2.1 This Compact is a framework against which the relationship between the Statutory 
and Voluntary, Community and Faith Sectors can be monitored and evaluated.  

 
2.2 It will also assist the development of effective partnerships between Statutory, 

Voluntary, Community and Faith organisations by: 
 

a) Providing a context for each to define their needs and expectations and 
achieve mutually acceptable outcomes. 

 
b) Facilitating the development of a strong and independent Voluntary and 

Community Sector by, for example, 
 

> Maximising access to funding opportunities. 

> Simplifying the processes by which grant aid is offered, allocated 
and monitored. 

> Improving consultation procedures. 

> Setting principles for joint working. 

 
c) Supporting the Local Strategic Partnerships (LSPs), which aim to 

improve the quality of life for the people of Oxfordshire through effective 
partnership working. 

Section 3 Who it is for 

The Compact is intended to help: 
 
3.1 Statutory bodies, such as: 
 

> Local Authorities, including Town and Parish Councils. 
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> The NHS in Oxfordshire. 

 
3.2 Voluntary organisations, including those which: 

 

> Are part of and support the development of the Voluntary Sector 
infrastructure. 

> Deliver services. 

> Represent special interests or patient groups and lobby on their 
behalf. 

 
3.3 Community organisations, including those which may: 
 

> Sometimes be ad hoc and working at a very local level. 

> Have informal structures. 

> Employ few, if any, paid staff. 
 

3.4 Black and minority ethnic groups as well as other groups which may be socially 
excluded. 

 
3.5 Faith groups which may: 
 

> Bring together people with particular beliefs. 

> Provide services both to their own members and members of the 
community in which they exist. 

Section 4  Our shared vision 

Our vision is to enable the Statutory agencies and Voluntary, Community and Faith 
organisations to work more effectively together in the interests of the people of Oxfordshire, 
and develop relationships based on mutual trust, respect and equal partnership. 

 
Section 5  What we believe 

The organisations adopting this Compact believe that: 
 
5.1 Our communities will be stronger if we recognise and respect that the roles of the 

Statutory, Voluntary, Community and Faith Sectors whilst separate are also; 
 

> Complementary. 

> Interdependent. 
 
5.2 Dialogue should always be conducted on the basis that all parties are entitled to 

express their views and be listened to, providing they are acting lawfully. 
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5.3 Relationships should be based on mutual understanding and respect. 

 
5.4 Faith communities, smaller organisations, Black and Minority Ethnic groups, and 

socially excluded groups are an important part of our diverse society and should be 
positively valued for what they do for their members and the wider community. 

 
5.5 It is a means and a process rather than an end in itself and that to give it real 

meaning involves commitment to actions, and a process of learning and evolution. 
 
5.6 Making progress towards achieving our objectives involves trying new approaches 

and accepting risk. 

Section 6  Our shared commitments  

The organisations adopting this Compact will: 
 

6.1 Aim to deliver quality services and value for money. 
 

6.2 Maintain high standards of governance and conduct, and meet our obligations to 
members, beneficiaries, funders and partners with regard to reporting and 
accountability. 

 
6.3 Strive to create and sustain a strong Voluntary Sector infrastructure. 

 
6.4 Encourage the full involvement of smaller organisations, faith groups, black and 

minority ethnic groups, as well as other socially excluded groups. 
 

6.5 Be generous in sharing information with each other, where this is appropriate, and 
always respect confidentiality.  

 
6.6 Consider the effect on partners before making major changes in policy and 

operational practice and involve them appropriately in the process. 
 
6.7 Work together through LSPs, and other means, to add value to what we do.  

 
6.8 Work proactively and avoid unnecessary delay. 
 
6.9 Work together to respond to national and regional issues and opportunities. 

 
6.10 Work together to develop this Compact further and produce such specific protocols 

as may be needed including the following: 
  

> Funding. 

> Consultation and policy appraisal. 

> Engaging organisations representing Black and Minority Ethnic 
Groups. 

> Volunteering. 
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> Community groups. 

6.11 Endeavour to keep each other up to date about changes in legislation that affect our 
partnerships. 

Section 7  Statutory Sector commitments  

In addition to the shared commitments we will: 
 
7.1 Recognise and respect the independence of the Voluntary, Community and Faith 

Sectors, and in particular their responsibilities to lobby and advocate for those they 
represent. 

 
7.2 Develop understandings in our organisations that Voluntary, Community and Faith 

organisations need to act within the remit of their constitutions or governing 
documents. 

 
7.3 Support a sustainable Voluntary and Community Sector. 
 
7.4 Recognise the importance of infrastructure organisations that facilitate 

communications within the Voluntary and Community Sectors and act as their 
representatives. 

 
7.5 Conduct all processes for allocating funds to Voluntary, Community and Faith 

organisations in an open and consistent manner. 
 
7.6 Explore opportunities to adopt consistent processes and documentation for 

allocating, monitoring and evaluating grant aid, recognising that these should be 
proportional to the sums involved. 

 
7.7 Recognise that where statutory agencies are commissioning services from 

Voluntary, Community or Faith organisations it will be important that funding for 
management and administrative costs are part of the process. 

 
7.8 Recognise the interdependency of funding streams. 
 
7.9 Recognise that when Voluntary, Community or Faith organisations develop service 

delivery capacity, or projects in conjunction with statutory bodies they incur both start 
up, ongoing and exit costs for the organisation. 

 
7.10 Recognise the potential benefits of capacity building in the Voluntary, Community 

and Faith Sectors and offer help in kind where possible and appropriate. 
 
7.11 Accept the need for innovation and may allocate funding for pilot projects which 

have relevance to agreed policies and priorities. 
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Section 8  Voluntary, Community and Faith Sector commitments  

In addition to the shared commitments we will: 
 
8.1 Recognise the limit of Statutory bodies‟ powers. 
 
8.2 Recognise that Statutory bodies need to demonstrate a sound use of the public 

funds allocated to them. 
 

8.3 Keep ourselves informed about the views and concerns of our members and those 
involved with us, and reflect these views and concerns in our contacts and 
negotiations with Statutory bodies. 

 
8.4 Additionally, infrastructure organisations such as OCVA, ORCC, OREC and Age 

Concern Oxfordshire will: 
 

a) Seek and reflect the views and concerns of those 
organisations we represent and speak and provide 
advocacy on their behalf. 

b) Take a lead role in championing the development of a 
vibrant and effective Voluntary, Community and Faith Sector. 

c) Operate without bias for the particular interests of any 
particular project or group, especially those which are small 
or disconnected from the usual channels of influence. 

Section 9  Implementation 

9.1 We will raise awareness of the Compact within our organisations and sectors, and 
encourage compliance and implementation. 

 
9.2 The Compact Steering Group will prepare an action plan for consultation with the 

signatories, and it will include a timetable for preparing: 
 

a) Protocols identifying more specific actions in relation to: 
 

> Funding. 

> Consultation and policy appraisal. 

> Engaging organisations representing Black and 
Minority Ethnic Groups. 

> Volunteering. 

> Community groups. 

b) A process for dealing with concerns about how the Compact 
is implemented which, in the first instance, should use each 
organisation‟s own policies and procedures.  

c) The review arrangements. 



 6 

The Compact Codes 

 

One: Funding 

Two: Consultation & Policy Appraisal 

 

Code One: Funding  

Introduction 
 
10.1 In 2004 a wide range of statutory agencies and voluntary, community and faith  

(VCF) sector organisations operating in Oxfordshire, signed a partnership  
agreement known as the „Oxfordshire Compact‟ (see www.oxfordshire.gov.uk for  
further information). 

 
10.2 The Compact commits all partners to work together to develop the Compact and  

in particular to produce specific protocols in relation to: 
 

> Funding 

> Consultation and policy appraisal 

> Engaging organisations representing black and minority ethnic 
groups 

> Volunteering 

> Community Groups 
 
10.3 This Funding Code is the first of the protocols and aims to: 
 

Define clear arrangements for the allocation of funding by statutory bodies; 
 

a) Simplify processes wherever possible. 

b) Set out expectations in relation to the use of public funds. 
 
10.4 Funding arrangements fall into two broad categories: 
 

a) Activities that provide community benefits (e.g. arts, environmental and 
sports projects). 

b) Specific service outcomes that are commissioned (e.g. ring – a-ride etc) 
 

 The funding mechanisms are defined in section 5 below. 

 
10.5 The Compact Steering Group will monitor the application of the Code and where 

necessary will recommend changes to „Compact‟ partners. 
 
10.6 The Compact already includes a number of commitments in relation to funding 

processes: these are not all repeated here but are nonetheless assumed to be part 
of this Funding Code.  
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10.7 The Compact recognises that successful funding relationships are based on an 

understanding of the needs of our communities, a shared commitment to outcomes, 
and the need to work together to define these. 

 
Our shared commitments 
 
The organisations adopting this code of practice will: 
 
10.8 Aim to deliver quality services and value for money. 
 
10.9 Maintain high standards of governance and conduct. 
 
10.10 Recognise that there can be significant advantages to be obtained from support in 

kind for voluntary, community or faith (VCF) organisations and work together to 
maximise opportunities for such support. 

 
10.11 Encourage the full involvement and access to funding of smaller organisations, faith 

groups1, black and minority ethnic groups, and other socially excluded groups. 
 
10.12 Recognise the principles of „full cost recovery‟2 when making funding applications 

and evaluating requests. This will largely apply in relation to services commissioned 
from the voluntary sector rather than for projects supported by grant. 

 
Statutory sector commitments 
 
In addition to the shared commitments the statutory sector will: 
 
10.13 Identify contacts, who will be grant specific, for funding-related issues for VCF 

organisations within each statutory sector body.  
 
10.13 Make every effort to ensure that details of grant application and contracting 

processes are accessible and well publicised both electronically and on paper. 
 
10.14 Consult the VCF sector in developing commissioning and procurement strategies 

which affect the VCF sector. 
 
10.15 Work with infrastructure organisations to publicise procurement opportunities 

amongst VCF organisations. 
 
10.16 Draw on the support of infrastructure organisations to reach smaller and socially 

excluded groups with information about funding 
 

                                                 
1
 A full description of „faith groups‟ can be found in section 11 of the main Compact Agreement. 

2
 „Full cost recovery‟ can be defined as ‘securing funding for or ‘recovering’ all your costs, including direct costs of the project and all your 

overheads. If you recover the full costs of a project, you get all the direct costs of that project, plus the relevant slice of the organisation’s 
overheads so that there is no subsidy required in its delivery’ (ACEVO). For more information see the guide and toolkit on cost allocation 
available for consultation in the OCVA Resource Centre. ISBN 0 9545652 8 2 Published by ACEVO.  
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10.17 Recognise that funding streams and the conditions attached may be interdependent 
and take this into account when making decisions about funding e.g. match funding 
arrangements. 

 
10.18 Publish clear timetables for the funding processes with reasonable deadlines, 

recognising that if decisions are delayed this may have an impact on VCF staffing, 
accommodation and other commitments. 

 
10.19 Develop clear guidelines and criteria about the funding available and how to apply 

for it. 
 
10.20 Only request the information and supporting documentation that is necessary for 

assessing and awarding the funds.   
 
10.21 Work to ensure that funding application forms are clear and straightforward to 

complete, drawing on best practice.   
 
10.22 Offer alternative application methods for applicants who may require other formats 

(e.g. large print or electronic forms) or other languages.  
 
10.23 Adopt an appropriate level of monitoring which is relevant to the grant / funding level 

and be clear about the purpose for which the information is required. 
 
10.24 Publicise the support available from infrastructure bodies in completing applications 

and in finding alternative sources of funding.   
 
10.25 Share best practice.  
 
10.26 Establish feedback mechanisms to provide reasons for decisions on funding bids.  
 
10.27 Avoid unnecessary delays in releasing the money once a grant has been agreed 

and advise the relevant parties if this situation occurs. 
 
Voluntary, community and faith sector commitments 

In addition to the shared commitments voluntary, community and faith sector organisations 
will: 
 
10.30 Supply funders and partners with the necessary annual accounts and other reports 

as are required for monitoring purposes so that statutory bodies are able to account 
for the use of public funds. This will include providing separate accounts for each 
restricted fund or project as required by the Charities SORP (Statement of 
Recommended Practice) and a clear reserves policy in line with Charity Commission 
recommendations. 

 
10.31 Meet the quality standards defined by law and / or agreed with the funders. 
 
10.32 Seek funding from a variety of sources, recognising that no single funder is likely to 

be able to fund the totality of any organisation‟s costs. 
 



 9 

10.33 Pursue value for money improvements in recognition of the efficiency targets set for 
the statutory bodies funding them. 

 
10.34 Observe the guidelines of funding agencies and only apply for a grant to fund work 

that we believe fits those guidelines. 
 
10.35 Ensure that the legal requirements for eligibility e.g. bank account with two 

signatories, constitution are fulfilled.  
 
10.36 Use the grant only for the purpose stated and within the timescale agreed. 
 
10.37 Acknowledge the support provided by the funder in an appropriate and mutually 

acceptable way. 
 
10.38 Supply all monitoring information by the agreed deadline. 
 
10.39 Advise funders and partners of any potential difficulties (in complying with the 

conditions of use of a grant) as soon as possible so that mutually acceptable 
solutions can be found. 

 
10.40 In addition to the shared commitments the voluntary community and faith 

infrastructure organisations will: 
 

a) Publicise the support services offered to the voluntary sector 
 

b) Promote access to potential grant funding across the full range of 
voluntary and community sector interests, taking account of possible 
differences in awareness by local area; ethnicity; gender; other 
considerations; and in so doing help to safeguard the needs of small 
groups at risk of exclusion. 

 
Funding Mechanisms 

10.41 Grants - these are payments for either specific piece of work or in some cases 
ongoing work. They will be awarded on the basis of the proposed outcome(s). These 
are expected to link into the funder‟s priorities but may offer innovative and unproven 
ways of meeting those priorities. Where the grant is for a one-off activity, it is unlikely 
that any organisation will have a grant renewed year on year for the same piece of 
work although it may be awarded another grant for a different project. To find out 
more about the grants available to you and the processes used by the statutory 
bodies across Oxfordshire please refer to ‘A Guide to Funding Opportunities in 
Oxfordshire’ which can be found on the websites of each Council.  

 
10.42 Service Level Agreements (SLAs) - these are less formal agreements that provide a 

framework for all parties on areas such as service specification, delivery and quality 
standards. SLAs also provide an agreed structure of joint responsibilities and 
communication channels to aid the development of robust working arrangements 
between the funder and the organisation receiving the support. 

 
10.43 Contracts - these will generally be used when the award of the work is  
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subject to formal tendering arrangements, details of which will be contained in the 
Financial Regulations of the funding organisation. For further information on contract 
arrangements please refer to each local authorities websites (Selling to the Council’ 
Guide) or telephone the local authority and ask to speak to their officer responsible 
for procurement. For information from other statutory bodies such as the Police, LSC 
and NHS please refer to the relevant sections of their websites.  
 

Guidance for negotiation       

10.44 It is expected that funders will adopt a consistent approach between different 
organisations doing similar work. The Funding Code provides a framework for 
relationships between funders and voluntary, community and faith sector 
organisations. However each contract or SLA will require careful negotiation and the 
following checklist is provided as an aid to both sides in negotiations to ensure that 
key points are not missed. It is not assumed that all of the factors below are relevant 
in every case but it will be useful to check that both sides agree whether points do 
have relevance in the context of the negotiations in hand. 

 
10.45 If the funding is being provided under contract which is let by competitive tender 

VCF organisations will need to ensure they have reflected on the points below in 
submitting their bid: 

 
 Level of funding: this needs to be sufficient to meet the costs of delivery the service 

at a satisfactory level. 

 Duration of funding. 

 Renewal arrangements. 

 Latent redundancy liabilities etc. 

 Staffing levels: given the tight budgets of many voluntary groups, guaranteed cover 
for all holiday or sickness may not be possible. 

 Insurance: charities are not allowed to take out trustee indemnity insurance without 
the agreement of the Charity Commission. 

 Media relations: it could compromise the independence of a voluntary group if they 
were required to check first with the funder and agree a joint response to any media 
enquiries. 

 Criminal Record Bureau checks: when these are appropriate, it should be a 
contractual requirement that the voluntary agency gets them done and takes 
appropriate steps in response.  Funders may be able to offer support in this. 
However, it should not be expected that the results of individual CRB checks are 
shared with the funder, or that the funder decides what response is required (and 
whether the candidate can be employed) when convictions are reported on 
disclosures.  Although CRB checks may appear as a standard requirement in the 
contract, they may not be necessary for all staff depending on the nature of the 
service being provided. 

 Documentation: it may not be appropriate for staff of the voluntary group to use 
documents such as confidentiality forms provided by the funder if their own systems 
are adequate. 
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 Quality assurance: a voluntary group may wish to adopt a specific system that it 
judges the most suitable for its needs, rather than a system imposed by the funder. 

 Fidelity guarantee: may be requested but felt to be unnecessary by some 
organisations with robust governance in place. 

 
 
 

Code Two: Consultation and Policy Appraisal 
 
 
Introduction 
 
10.46 In 2004 a wide range of statutory agencies and voluntary, community and faith 

(VCF) sector organisations operating in Oxfordshire, signed a partnership 
agreement known as the „Oxfordshire Compact‟. 

 
10.47 Signing the Compact is a commitment to developing the partnership and producing 

protocols relating to: 
 

 funding 

 consultation code 

 engaging organisations that represent black and minority ethnic 
groups 

 volunteering 

 community groups 
 
 
10.48 The Consultation Code sets out ways in which statutory agencies and voluntary and 

community sector organisations should consult with one another in relation to: 
 

 Effective consultation as a key part of the policy-making 
process. 

 People‟s views shaping policies and setting the agenda for 
better services.   

 Consultation as a two-way process in which all are equal 
partners, and both statutory and voluntary and community 
sector organisations have duties and responsibilities when 
consulting or being consulted with. 

 Taking all reasonable steps to ensure that the processes and 
procedures are as inclusive as possible. 

 
10.49 The Compact Steering Group will monitor how organisations follow the Consultation 

Code and, if necessary, it will recommend changes to the way Compact partners 
consult. 
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10.50 The code is not a legal document but should be followed except in exceptional 
circumstances.  This code sets out minimum standards; there may be other statutory 
guidance relevant to particular consultations which organisations may have to follow, 
or good practice which organisations choose to follow.  

 
10.51 The Compact already includes a number of commitments in relation to consultation 

processes. These are not all repeated here but nonetheless should be assumed to 
be part of the Consultation Code.  Please refer to paragraphs 6.4, 6.6 and 7.4 from 
the Oxfordshire Compact. 

 
The organisations adopting the code will follow the good practice outlined below: 
 
 
Our Shared Commitments  
 
 

Taking part in consultations  
 
10.52 Aim to play a full and active part in responding to relevant consultations. 
 

Planning  consultations 
 
10.53 Think carefully about who should be consulted and which consultation methods 

would be appropriate to the topic and audience. 
 
10.54 Be aware of any potential conflicts of interest arising from the subject of the 

consultation and those being consulted.  
 
10.55 Minimise the time and financial costs of taking part in the consultation.   
 

Communicate clearly 
 
10.56 Make it clear: 

 how to take part and find out more information 

 why the consultation is being carried out 

 what the proposals are 

 who may be affected 

 what questions are being asked 

 timescales for responses 

 what can and can‟t be changed as a result of the consultation.  
 

Timing 
 
10.57 Make sure consultations take place at an appropriate time to allow results to feed 

into any policy-making decisions. 
 
10.58 Allow an appropriate amount of time for interested parties to take part in the 

consultation. If less time has been allowed than those taking part might expect, the 
reasons for this should be explained to them. 

 



 13 

 
Co-ordination 

 
10.59 All organisations will work together to improve the co-ordination of consultation – 

unless there are specific reasons for not doing so, information about planned and 
completed consultations should be shared. 

  
Accessibility 

 
10.60 Use consultation methods appropriate to the audience. 
 
10.61 Ensure consultation materials are „accessible‟. This includes using clear language 

and, where appropriate, providing materials in other formats such as different 
languages, large print, Braille, audio etc. 

 
10.62 Take all reasonable steps to ensure that any venues used are accessible for those 

attending. For meetings where you know who is attending, ask if anyone has any 
special requirements. For meetings where you do not know who is attending use a 
venue which is accessible for wheelchair users and provide a microphone or hearing 
induction loop. 

 
 

After the consultation 
 

 
10.63 Carry out accurate and robust analysis of the information collected. 
 
10.64 Make the results, including the reasons for any decisions taken, accessible to 

interested parties. 
 
 
Statutory Sector Commitments 
 
 
10.65 Recognise that some organisations represent and support others. Be clear whose 

views you are seeking e.g. if you are consulting organisations with members state 
whether you are seeking its views from current knowledge or expecting it to consult 
with its members. 

10.66 Where appropriate support the voluntary or community sector organisation to 
publicise and carry out consultations on behalf of the statutory sector.  

10.67 Be sensitive about any costs to the organisation if they are expected to consult with 
their members. Voluntary and Community Sector Commitments 

 
Voluntary & Community Sector Commitments 
 
10.68 Make it clear when taking part in a consultation whose views have been given. For 

example those of the chairperson, the whole organisation or the organisations it 
represents. 
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Glossary of Terms 
 
(See also glossary of the (National) Compact Code of Good Practice on Community 
Groups) 
 
Advocacy 

Giving a voice to people‟s opinions, views and concerns. 
 
BME 

Black and minority ethnic. 
 
Capacity building 

Empowering activity that strengthens the ability of Voluntary, Community and 
Faith organisations to build their structures, systems, people and skills so that 
they are better able to define and achieve their objectives, engage in 
consultation and planning, manage projects, take part in partnerships, social 
enterprise and service delivery. 

 
Exit costs/strategy 

Strategy for maintaining or closing a project or service after a particular 
funding stream, which may have assisted its development, comes to an end. 

 
Faith groups 

Faith groups often reflect ethnic diversity. Whilst practising their faith, 
including worship, is a central activity for most faith based groups, many are 
also involved in running community services, promoting community 
development and representing community interests. 

 
Governance 

The governance of an organisation or group means, and has been described 
as the „overall guidance, direction and supervision of the organisation‟ making 
sure that it acts in line with its constitution and legal identity. It is most often 
used in connection with the role of management committees or boards.  

 
Infrastructure organisations 

These are Voluntary and Community organisations that play a supporting, 
coordinating, representational, policy making and development role for other 
Voluntary, Community and Faith organisations. They are sometimes called 
“second tier” because they provide support and services to a range of “first 
tier” that deliver services. 
Examples of infrastructure organisations are, Age Concern Oxfordshire, 
OCVA, ORCC and the OREC. 

 
LSP 

A Local Strategic Partnership is a body that brings together Statutory, private, 
Voluntary, Community and Faith Sectors to develop partnerships working for 
delivery of local services. LSPs are responsible for preparing and monitoring 
a community strategy, which sets priorities for improving the well-being of 
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local people. There are six LSPs in Oxfordshire representing the county and 
the five district areas. 

 
OCVA 

Oxfordshire Council for Voluntary Action. 
 
ORCC 

Oxfordshire Rural Community Council. 
 
OREC 

Oxfordshire Racial Equality Council.  
  
Oxfordshire 

Oxfordshire is defined as the area covered by Oxfordshire County Council. 
However, it is recognised that some organisations signing the compact may 
work within different boundaries. 

 
Signatories 

Any lawful organisation can sign this Compact since this will imply that they 
can be expected to conduct their relationships with other signatories in 
accordance with it; it is recommended that the signatory should normally be 
the Chair of the organisation or its Chief Officer with the approval of the 
governing bodies. 

 
We 

The signatories to the Oxfordshire Compact. 
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How to become a signatory to the Compact  

If your organisation intends to become a signatory to the Oxfordshire Compact, a form is 
available at the end of this document for you to complete. The person signing the form on 
behalf of your organisation should be the Chairman, or its Chief Officer, with the approval of 
the governing bodies.  

On receipt of the completed form your organisations name will be added to the list of 
signatories. The most up-to-date version of the Compact, including all signatories, will be 
available on County Council Website. Click on Community and Living and then the 
Oxfordshire Compact. 
 
The organisations listed below can provide more information and guidance about 
signing up to the Compact. 

If you are a voluntary organisation or small community group and would like to find out 
more about the Compact and how it relates to your work, please contact a member of the 
Oxfordshire VCS Support Services group: 

Alison Baxter  Oxfordshire Community and Voluntary Action  01865 251946 
& Kate Hill 

Meryl Smith  Oxfordshire Rural Community Council   01865 883488 

Pat Chirgwin  Volunteer Link Up      01993 776277 

Jim Flux   Cherwell Community and Voluntary Service  01869 338153 

Colette Selwood  Oxfordshire Children and Voluntary Youth Services 01865 403303 

Patrick Tolani  Oxfordshire Racial Equality Council    01865 723801 

Bede Gerrard  Churches Together in Oxfordshire   01865 723801 

Julie Higgs  Oxfordshire PCT      01865 337287 

Rt Revd Colin  Oxford Anglican Diocese     01865375541 
Fletcher 
 
Jo White   Co-operative Futures     07879 415550 
 
 
   
 
If you are an employee or councillor with either the County Council or one of the district 
councils please contact one of the following: 
 
Val Johnson   Oxford City Council      01865 252509  
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Sally Truman  Vale of White Horse District Council   01235 540408 
 
Pauline McCreadie Cherwell District Council      01295 221645 
 
Dene Robson West Oxfordshire District Council    01933 861481 
 
Sally Truman  South Oxfordshire District Council   01491 823046 
 
Claire Moore  Oxfordshire County Council    01865 323966 
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Signatory registration form 
 

If  your organisation or group agrees with the principles and intentions of 
this document and has decided to become a signatory to the Oxfordshire 

Compact, please complete and return this form. On receipt of your 
signed form your organisation wil l be added to the off icial signatory l ist .  
 

Organisation name 

Type of organisation or group 
(please tick the best fit) 

Voluntary □ Community □ 

Faith □ Statutory □ 

Outline of the main activities 

 
 
 
 
 

 

This organisation has decided to register as a signatory to the Oxfordshire Compact 
(see section 12 on becoming a signatory) (please tick) 

□ 

Signed                                                     Position 

Contact name & address for Compact issues (please print) 

 
 
 
 
Email address: 
 

 

This organisation would like to be involved with developing the following protocols (please 
tick those that apply) 

Funding (Completed 2005)  
Community 

groups 
□ Volunteering □ 

Engaging organisations representing 
Black and Minority Ethnic Groups  

□ 
Consultation & policy appraisal 
Completed 2007 
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Other ways in which your organisation would like to contribute to the Compact 
 
 
 
 
 
 
 
 
 

 
 
Please return to:  

Oxfordshire Compact 

The Oxfordshire VCS Support Services Group 
c/o  Oxfordshire Community & Voluntary Action 

The Old Court House 
Floyds Row 
St Aldates 

Oxford OX1 1SS 
 

Tel: 01865 251946 
Fax: 01865 204138 

 
Email: info@ocva.org.uk 

 
 
 

mailto:info@ocva.org.uk
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Section 10  What to do when the Compact isn’t working 

 

Oxfordshire Compact Mediation Process 
 

To be read in conjunction with the Oxfordshire Compact 
 

Background 
1. The Oxfordshire Compact3 is based on and encourages joint working and consensus 

but it is recognised that some issues may arise as it becomes more widely used.  
The Compact Steering Group is committed to preparing a process for dealing with 
such issues.  This protocol, therefore, sets out a procedure for dealing with problems 
involving the application of the Compact or its principles.   

 
2. The Compact Steering Group has used some of the principles of the National 

Council for Voluntary Organisations Compact Advocacy Toolkit4 and agreed some 
local principles to develop the protocol.  

 
Process 
3. The flow chart at annex A provides an overview of the two stage process.  It is 

based on the principles set out in paragraph one and recommends working with the 
organisation to solve the problem in the first instance.   

 
Stage One [bold text on the flow chart] 
4. Stage one of the flowchart shows the way we would expect the majority of issues to 

be dealt with; the process is relatively simple to follow.  It is the informal part of the 
process and should help to resolve most issues.  This avenue must be followed and 
exhausted before moving onto the following stages. Contacts for public authorities 
when referencing the Compact are listed in Table A. 

 
Stage Two [normal text on the flow chart] 
5. The Compact Steering Group, which generally meets four times a year, will oversee 

the mediation process.  It will also form a mediation sub-group to help solve 
problems which cannot be solved using stage one of the process.  This is stage two 
of the process.  The membership of the sub-group will vary, depending on the issue 
and the organisation raising it but will have a balance of statutory sector and 
voluntary sector members.  

 
Implementation 
6. The Compact Steering Group agreed this protocol at its March 2006 meeting and 

agreed to implement it with immediate effect.  The Steering Group welcomes 
ongoing feedback on the effectiveness of the protocol. 

                                                 
3
 Oxfordshire Compact www.oxfordshire.gov.uk Community and Living section 

4
 NCVO Compact Advocacy Toolkit www.ncvo-vol.org.uk 

http://www.oxfordshire.gov.uk/
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Annex A - mediation process flowchart 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Identify the Compact champion/contact in the 
organisation which you consider has caused the 
problem (you may find their name on the Compact 
signatory list at www.oxfordshire.gov.uk) 
 

Get in touch with the contact and explain how you consider their 
organisation has not followed the Compact (try to name the specific 
commitment(s)) and ask for an explanation or a specific change 
 

Organisation offers explanation, 
change which is satisfactory to 

you and/or confirms won’t happen 
again 

End of process.  Organisation 
aims to ensure the problem does 

not recur 

Organisation offers explanation or 
change which is unsatisfactory to 

you  
 

Inform organisation of your planned 
next steps 

 

Contact the Chair of the Compact 
Steering Group to help you tackle the 
problem 
 

Work with the Compact Steering Group Chair to set out the problem in writing to the 
organisation, this time also informing the relevant board member/elected 

member/trustee.  It may be useful to highlight how the Compact fits with good practice 
e.g. Audit Commission 

Organisation offers explanation or 
change which is unsatisfactory to you 

Inform organisation of your planned 
next steps 

Refer the case to the Compact Steering Group Chair who will select 
four members of the Steering Group to meet (as the Compact 

Mediation Sub-Group) within 4 weeks of receiving the referral. This 
group will review the information and make suggestions accordingly 

including advice, if necessary, on any further steps that could be 
considered 



 22 

Table A - mediation process public authority contacts 

 
Public Authority 
 

 Officer / role 
 

 Telephone for 
authority 

West Oxfordshire District Council 
 
 

 Community Development 
Manager 

 01993 861000 

Cherwell District Council 
 
 

 Community Development Officer 
(Voluntary Sector) 

 01295 227001 

Oxford City Council  Business Manager  
 

 01865 249811 

Vale of White Horse District 
Council 
 

 Head of Community Strategy  
 

 01235 520 202 

South Oxfordshire District 
Council 
 

 Corporate Projects Officer 
 

 01491 823000 

Oxfordshire Primary Care Trust  Health Improvement Principle 
 

 01865 336 800 

Oxfordshire County Council >   Senior Policy and Improvement 
Manager 
 

 01865 792422 

     
  Corporate Finance > Principal 

Financial Manager 
 

 01865 792422 

  Community Safety > Fire & 
Rescue > Risk Reduction and 
Strategic Partnerships Manager 
 

 01865 792422 

  Joint Commissioning > Deputy 
Director 
 

 01865 792422 

     
  Environment & Economy > 

Oxfordshire Customer Services> 
Deputy Director 
 

 01865 792422 

  Environment & Economy > 
Growth and Infrastructure > 
Deputy Director 
 

 01865 792422 
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Arabic 
 

Bengali 
 

Chinese 
 

Hindi 
 

Punjabi 
 

Urdu 
 

Na życzenie publikacja jest dostępna w innych formatach. Do nich należą wersje w innych 
językach, drukowane dużą czcionką, alfabetem Braille‟a, w wersji audio, na dysku 
komputerowym, lub jako email. 

Polish 
 

Alternative formats of this publication can be made available on request.  
These include other languages, large print, Braille, Easy Read, audiocassette, 
computer disk or email. 

 
 

Oxfordshire Compact 

The Oxfordshire VCS Support Services Group 
c/o  Oxfordshire Community & Voluntary Action 

The Old Court House 
Floyds Row 
St Aldates 

Oxford OX1 1SS 
 

Tel: 01865 251946 
Fax: 01865 204138 

 
Email: info@ocva.org.uk 

 

mailto:info@ocva.org.uk

