
Delivery 
Hints and tips to help the Partnership promote equality and diversity in its delivery work. 

Target setting and action planning 

• Set targets and actions that are outcome focused, reflecting the needs of the community 
where relevant. Consider if any could help to improve people's quality of life and promote 
good community relations 

• Ensure that your actions will not inadvertently discriminate against residents because of 
disability, gender, age, sexual orientation, rural isolation, income, religion/ belief or ethnicity 

Performance reporting 

• Ensure reporting is transparent and clear 
• Take opportunities to show how your partnership is making a difference for Oxfordshire 

residents, particularly those who are more likely to face disadvantage 

Project management 

• If a partnership is managing a project, it needs to ensure that equality/ community impact is 
considered at each key stage (e.g. project brief, project initiation, evaluation) - see community 
impact checklist. It's a good idea to formally record your consideration of equality impact 
somewhere in your project documentation. 

• If your partnership is delivering a project which is community focused, think about inviting 
relevant community representatives onto the project board. 

Procurement 

• Right at the beginning of a procurement exercise, a partnership needs to think about how the 
contract is likely to affect different groups in the community. Outcomes should be reflected in 
the contract specification. 

• Think about how the partnership's procurement opportunities are advertised to potential 
bidders - use a variety of channels to enable Small and Medium sized Enterprises (SMEs) 
and the VCF sector to access the process. 

• Make sure your chosen contractor has a sound approach to equalities (in terms of 
employment and service delivery). This is something that can be checked as part of the 
tendering process. View some example equality questions that you could ask potential 
suppliers at the initial stages of a procurement exercise  

• There are some basic equality related clauses that you should include as standard in any 
contract your partnership draws up - speak to a legal adviserMost public authorities and 
private sector businesses have employees with expertise in procurement - work with them to 
gain further support in embedding equality considerations into your process. 

Funding bids/ allocations 

• When considering how partnership funding should be allocated, it would be good to broadly 
review bids/ proposals against the community impact checklist included in this guidance. Also 
think about how they could help your partnership to deliver its equality targets. Document your 
answers to help with the decision making. 

• Is it appropriate for funding recipients to tell you how their funding has helped groups in the 
community (particularly those more likely to face barriers)? 

• Are there opportunities for a funding recipient to assist your partnership in engaging with 
certain groups in the community or developing a better understanding of their needs? 
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