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Planning Education Health and Care outcomes 

Guidance for professionals 
 

Outcomes in the Education Health and Care plan 

 Guidance on outcomes in EHC plans is set out in paras 9.64 – 9.69 of the SEND Code 

of Practice 2015 (appended).  

 Outcomes are set out in part E of the EHC plan and in Oxfordshire detailed planning 

for the learning and development that will support the child or young person to achieve 

these outcomes is set out in Annex A of the plan. 

 EHC plan outcomes are drafted at a meeting that is lead or attended by a 

representative of the local authority, usually a SEN Officer, an Educational 

Psychologist or a member of the SEN support services.  At this meeting parents, 

children, young people and professionals all come together in the best interests of the 

child or young person. 

 Oxfordshire’s animation of an outcomes planning meeting is available at 

https://www.oxfordshire.gov.uk/cms/content/education-health-and-care-plans 

 A checklist to test out the quality of proposed outcomes is available on the Local Offer 

EHCP webpages 

 

What is an outcome? 

‘An outcome can be defined as the benefit or difference made to an individual as a result of 

an intervention’ (SEND COP 2015 para 9.66).  There will usually be between three and eight 

outcomes in an EHC plan. 

 

Outcomes, needs and provision 

The EHC plan must set out a child or young person’s needs and how each of these needs will 

be provided for. The provision must help the child to achieve his/her outcomes.  One way of 

viewing the link is to see the child or young person’s needs as the barrier to achievement of 

outcomes. The provision is the means to help the child or young person overcome these 

barriers.   

 

‘All about me’ 

Oxfordshire uses a person centred planning approach, see 

https://www.oxfordshire.gov.uk/cms/content/education-health-and-care-plans for information 

about how to achieve this.  Section A of the EHCP is ‘All about me’ and suggested formats 

and examples of ways of recording this can also be found on the link above.  The aspirations 

described in Section A of the plan should shape and inform outcomes planning. 

 

Outcomes planning meetings 

This meeting brings together parents, the child or young person and professionals who 

support the child or young person.  Parents may bring a supporter if they wish (contact 

SENDIASS or visit https://www.oxfordshire.gov.uk/cms/public-site/sendiass-oxfordshire-

formerly-parent-partnership). The roles and responsibilities of everyone in ensuring that this 

meeting achieves the best outcomes for the child or young person are set out on the next 

page. 

  

https://www.oxfordshire.gov.uk/cms/content/education-health-and-care-plans
https://www.oxfordshire.gov.uk/cms/content/education-health-and-care-plans
https://www.oxfordshire.gov.uk/cms/public-site/sendiass-oxfordshire-formerly-parent-partnership
https://www.oxfordshire.gov.uk/cms/public-site/sendiass-oxfordshire-formerly-parent-partnership
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Achieving the best outcomes at the planning meeting: Roles and responsibilities 

 

 Parent Child or 
young 
person 

School. 
college 
or setting 

SEN 
officer 

SEN  
team 

Profess-
ionals  

Chair of 
the 
meeting 

Preparing well 

Liaise on dates well in advance of the meeting so that there is the best 
chance of everyone being able to attend. For new applications this will be 
immediately after application panel agreement. 

   x x  
 

Send letter to parents/young people advising of the meeting in sufficient 
time for good planning and preparation (including info about IPS, 
information sharing if it is a transfer review, Outcomes animation). 

   x x  
 

Check that the school knows how/what to prepare for the meeting.    x    

Invite professionals to the meeting.   x x x   

Prioritise the meeting.  x x x x  x  

Set up for maximum participation: allow sufficient time, choose a venue 
that is acceptable to all and a space where people have enough space to 
sit and write comfortably and see and hear each other. 

  x    
 

Prepare written advice at least a week (and preferably two) prior to the 
meeting so that it can be circulated for everyone to read in advance. 

  x   x 
 

Help the family to prepare for the meeting: support for a personalised ‘All 
about me’, check they know what will happen, prompt thinking about 
outcomes, ideas for what to bring. 

  x   x 
 

Complete an ‘All about me’ and family’s views. Where possible the child 
should be supported to complete an ‘All about me’ at home not only at 
school. 

x x     
 

Ensure that the child or young person knows that it is his/her meeting 
(giving choices where possible: venue, refreshments, music etc). Check 
how he/she wishes to contribute at the meeting. 

x  x x   
 

Contact parents personally in advance of the meeting by way of 
introduction 

   x   
 

Check the support that the family wants.    x x    

Send out an accessible agenda to everyone invited.    x    

Gather information from colleagues who may be unable to attend.      x  

Agree chairing and recording roles.   x x  x  
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Be clear about what is important for the child or young person       x 

Prepare what to say and bring x x x x  x x 

At the meeting 

Ensure that everyone enters the room together and feels equally included 
from the start 

      x 

Agree ground rules and establish how everyone wants to contribute       x 

Confirm the agenda and set time checks       x 

Ensure that the first activity engages the child or young person and 
focuses on his/her strengths 

      x 

Share the things that are important to and important for the child or young 
person. Include any information contributed by people who couldn’t attend. 

x x x x  x x 

Focus on outcomes and make clear links to aspirations x x x x  x x 

Put in reflection points       x 

Check back to recap and confirm agreement       x 

Define anything that will be discussed outside of the meeting        x 

Ensure that the SENO or local authority representative is given the 
information sharing agreement (transfer reviews only) 

x      x 

Describe what happens after the meeting    x   x 

Agree follow up actions for all, and personal commitment to these x x x x  x x 

After the meeting 

Complete/tidy up Section E and Annexe A from meeting planning sheets    x    

Complete/tidy up provision section from reports and discussion and ensure 
that it supports outcomes and meets needs 

   x    

Send in Annual Review report (transfer reviews only)   x     

Send back Outcomes planning meeting feedback form x x      

Send draft plan to everyone at the meeting for comments    x x   
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Appendix: SEND Code of Practice: Outcomes 
9.64 EHC plans must specify the outcomes sought for the child or young person in Section E. EHC plans should be focused on education and training, 

health and care outcomes that will enable children and young people to progress in their learning and, as they get older, to be well prepared for adulthood. 

EHC plans can also include wider outcomes such as positive social relationships and emotional resilience and stability. Outcomes should always enable 

children and young people to move towards the long-term aspirations of employment or higher education, independent living and community participation. 

(See Chapter 8 for more details on preparing for adulthood.)   

9.65 Long-term aspirations are not outcomes in themselves – aspirations must be specified in Section A of the EHC plan. A local authority cannot be held 

accountable for the aspirations of a child or young person. For example, a local authority cannot be required to continue to maintain an EHC plan until a 

young person secures employment. However, the EHC plan should continue to be maintained where the young person wants to remain in education and 

clear evidence shows that special educational provision is needed to enable them to achieve the education and training outcomes required for a course or 

programme that moves them closer to employment. For example, by accessing a supported internship or apprenticeship.  

9.66 An outcome can be defined as the benefit or difference made to an individual as a result of an intervention. It should be personal and not expressed 

from a service perspective; it should be something that those involved have control and influence over, and while it does not always have to be formal or 

accredited, it should be specific, measurable, achievable, realistic and time bound (SMART). When an outcome is focused on education or training, it will 

describe what the expected benefit will be to the individual as a result of the educational or training intervention provided. Outcomes are not a description 

of the service being provided – for example the provision of three hours of speech and language therapy is not an outcome. In this case, the outcome is 

what it is intended that the speech and language therapy will help the individual to do that they cannot do now and by when this will be achieved.  

9.67 When agreeing outcomes, it is important to consider both what is important to the child or young person – what they themselves want to be able to 

achieve – and what is important for them as judged by others with the child or young person’s best interests at heart. In the case of speech and language 

needs, what is important to the child may be that they want to be able to talk to their friends and join in their games at playtime. What is important for them 

is that their behaviour improves because they no longer get frustrated at not being understood.    

9.68 Outcomes underpin and inform the detail of EHC plans. Outcomes will usually set out what needs to be achieved by the end of a phase or stage of 

education in order to enable the child or young person to progress successfully to the next phase or stage. An outcome for a child of secondary school age 

might be, for example, to make sufficient progress or achieve a qualification to enable him or her to attend a specific course at college. Other outcomes in 

the EHC plan may then describe what needs to be achieved by the end of each intervening year to enable him or her to achieve the college place. From 

Year 9 onwards, the nature of the outcomes will reflect the need to ensure young people are preparing for adulthood. In all cases, EHC plans must specify 
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the special educational provision required to meet each of the child or young person’s special educational needs. The provision should enable the 

outcomes to be achieved.  

9.69 The EHC plan should also specify the arrangements for setting shorter term targets at the level of the school or other institution where the child or 

young person is placed. Professionals working with children and young people during the EHC needs assessment and EHC plan development process 

may agree shorter term targets that are not part of the EHC plan. These can be reviewed and, if necessary, amended regularly to ensure that the 

individual remains on track to achieve the outcomes specified in their EHC plan. Professionals should, wherever possible, append these shorter term plans 

and targets to the EHC plan so that regular progress monitoring is always considered in the light of the longer term outcomes and aspirations that the child 

or young person wants to achieve. In some exceptional cases, progress against these targets may well lead to an individual outcome within the EHC plan 

being amended at times other than following the annual review.  

 

 

 

 


