
 

 
 

Welcome to Bulletin 5:  I hope you all had a lovely break and enjoyed the sunshine.   
 
Part-time timetables:  Just a reminder that if you send a pupil home it either needs to be an 
exclusion or part of a pre-arranged plan which has been discussed with the Virtual School, 
Social Care and the foster parents.  As a rule part-time timetables are not suitable for LAC as 
being out of school puts too much pressure on the placement and they are a particular 
safeguarding risk, however, in exceptional circumstances we will agree to a flexible package 
including some home study where it is part of an agreed plan. 
 
Exclusions:  Looked after children in Oxfordshire are eight times more likely to have a fixed 
period exclusion than all children, and twice as likely as children in need  - this is greater 
than that nationally where the rates are five times as likely as all children and 1.5 times 
more likely that children in need.  Exclusion cannot be acceptable for Looked after children 
in light of their extreme vulnerability and the pressure it places on their placement. The 
Virtual School is committed to help schools with our most challenging children.  Some of our 
schools have invested in trauma and attachment aware training for all staff, and some are 
setting up therapeutic mentoring provision to support these vulnerable pupils (not just LAC).  
Contact Julie.sellers@oxfordshire.gov.uk if you would like to discuss ways to support LAC 
with challenging behaviour 
 
PEP workshop:  The best PEPs are ones where the school have really analysed the needs of 
the young person and unpicked the barriers to learning; when this analysis is really detailed 
then it is much easier to write outcomes that are individualized to the young person and 
really support overcoming the most overriding barriers to learning.   Outcomes should be 
goals and the actions are the targets for the adults to support progress towards these goals.  
Please also upload any outside agency reports such as speech and language or EP reports as 
these are really useful if the young person moves school.  It does help us enormously if you 
fill in the attendance on the PEP rather than uploading an attendance report and please fill 
in the attainment and progress page in full rather than uploading your school data as each 
school records their data differently so it doesn’t have much meaning for us. Particularly 
useful for us is the progress part which helps us to target our support.  Special schools and 
those new arrivals with little or no English a commentary below the attainment section is 
very useful. You will also notice that we have added SDQ scores to the Educational Progress 
page. Please keep this updated. 
 
Two PEPs a year:  We have consulted widely with schools and social care and have decided 
to reduce to a minimum of two PEPs a year for all school aged pupils. Those Post 16 and 
below 4 years old will continue to have 3 PEPs a year because of their distinctive needs and 
the risk for the older ones of falling out of education or training.  This new system will begin 
in September 2017.  However, there will be some pupils who will need at least 3 PEPs and 
probably several other meetings in between to ensure that we are meeting their 
educational needs.  We will all need to take a flexible approach to ensure that the best 
possible outcomes for our LAC are secured. All pupils who move mid-year will need an 
additional PEP in their new school within 20 days of transferring.  In order for the two PEPs a 
year to work we will need these to be really thoughtful, carefully completed documents 
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with lots of details about the young person and a thorough analysis of need.  We will also 
need the school report to be uploaded to the documents page once a year and any other 
useful documents such as EP reports etc.  
 
Holidays in term time:  We are having an increasing number of requests for holidays in term 
time from foster carers. All requests need to be signed off by the Head of Corporate 
Parenting and the Virtual Head as well as the Headteacher of the school.  We always check 
with HTs before agreeing but on some occasions these have already been agreed by HTs 
before consulting with the VS.  We would like to discourage any holidays in term time for 
LAC, especially in the light of this week’s Supreme Court decision, and will be working with 
the foster care team and social workers not to encourage applications.   
 
Pupil Premium funding:   Many of you will have had a look at the Pupil Premium Plus Policy 
click here .  We want to take a flexible approach but any request for items that we have 
specifically indicated we will not fund must be based on a full analysis of need of the young 
person and a clear argument that this request will overcome their particular barriers to 
learning and that all other interventions are being put in place to high quality in school. 
 
Suggested reading:  A really helpful book with lots of practical strategies to use in school to 
support the social and emotional needs of the LAC and those on the edge of care in your 
school is Settling to Learn by Louise Michelle Bomber and Daniel A Hughes.  ISBN 978-1-
903269-22-0.  It is written in a conversational style with lots of strategies woven in.   
 
Year 11s:  As always please be aware that exam times are especially stressful for LAC 
especially if they are likely to be moving on to college next year.  Please consider 
encouraging pupils to stay in 6th form if at all possible.  A number of schools took LAC pupils 
into the 6th form last year without the required grades and this was very successful.  As you 
are aware, because of the trauma these young people have experienced they often develop 
academically later than their peers.  If they have potential to achieve please consider their 
6th form application even if they don’t quite have the requisite grades. Please ensure that an 
up-to-date Pupil profile is attached to the last PEP and sent to the next provider. This will be 
an invaluable transition tool. Examples will be on our website soon. 
 
Brasenose College:  We have developed an excellent link with Brasenose College and they 
are very keen to welcome LAC pupils in Oxfordshire to apply.  They will mentor students 
who have potential to go to university whether their ambition is Oxford or another 
university.  They are aware of the needs of our LAC and are willing to look favourably on an 
application even if the student isn’t predicted the very highest grades.  We have two LAC 
being mentored by Brasenose at the moment, one in year 10 and the other in year 12, and 
they both had a wonderful day there talking to students and being shown around.  If you 
have any pupil you think might benefit from this support then please do get in touch with 
the Virtual School. 
 
Designated teacher training:  We have put a wide range of training on for DTs this year and 
are just planning our programme for next year.  Can we please remind you that it is 

../../../Policy%20and%20Protocols/Oxfordshire%20Pupil%20Premium%20Plus%20Policy.docx


 

 
 

statutory for a DT to attend at least one training session a year!  Add Friday 13th October in 
your diary for the next Conference which will be led by Looked After children and Care 
Leavers this year.  
 
Reporting on PP+ spend:  Like all other pupil premium funding DTs should report to 
governors on the impact of the spend on outcomes for LAC and this should be included in 
your pupil premium report on your website.  
 
Care Mark:  We have a number of schools preparing for the LAC Care Mark at the moment 
and are delighted that Church Cowley St James Primary School and Willowcroft Primary 
School have achieved outstanding rating for their care of LAC; our first two primary schools 
to achieve the award.  
 
Letterbox Club parcels: We are thrilled to be able to offer Letterbox parcels to all children in 
years 1 to 6. The colourful parcels will be sent to the child’s home and contain books, maths 
activities, stationery and other complementary materials. The parcels will be delivered once 
every month for six months, from the beginning of May 2017 to October 2017. The aim is 
that after being a member of the Letterbox Club for six months the child will have built up 
their own small library of books, a collection of number games and a variety of stationery 
items. We aim to develop children’s enjoyment and engagement with reading. The maths 
games should provide fun ways to develop number skills whilst developing other skills of 
turn taking and cooperation. The Letterbox Club is an award-winning programme managed 
by Booktrust, in partnership with the University of Leicester. This exciting opportunity is 
being funded by the Virtual School for all Oxfordshire Looked After Children in school years 
1 to 6 living both in and out of Oxfordshire. If you require further information about the 
Letterbox Club then this is available on their website: www.letterboxclub.org.uk  
or email: sarah.hazell@oxfordshire.gov.uk . 
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