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In this booklet, we will briefly explain:

•	 what	adoption	is
•	 what	your	rights	are
•	 what	support	there	is	available	for	you
•	 the	roles	of	all	the	people	involved
•	 what	happens	if	adoption	is	being	considered	for	your	child,	or	if	you		
	 wish	your	child	to	be	adopted
•	 what	you	can	do	for	your	child	if	they	are	to	be	adopted
•	 what	happens	when	an	adopted	child	reaches	18

What is Adoption?
 
Adoption	is	one	way	of	providing	a	family	for	your	children	if,	for	whatever	
reason,	they	cannot	live	with	you	-	their	birth	parents	or	other	birth	family	
members.	Adoption	is	a	permanent	legal	arrangement	and	does	not	end	at	
the	age	of	18.	Once	your	child	is	adopted,	you	will	no	longer	have	any	rights	
and	responsibilities	towards	them	as	these	are	given	to	the	adoptive	parents.	
You	will	always	be	the	child’s	birth	mother	and	father	(or	other	family	
member)	but	you	will	no	longer	be	the	legal	parents.	In	many	cases,	you	will	
not	be	able	to	see	your	child	face	to	face	any	more	although	you	may	have	
indirect	or	letterbox	contact.	
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What is Independent Birth relative support?

For	birth	relatives	who	do	not	agree	with	their	child(ren)	being	adopted,	
the	idea	of	adoption	can	be	extremely	worrying	and	upsetting.	The	social	
workers	and	others	are	often	making	these	plans	at	a	time	when	you	may	be	
feeling	very	sad,	angry	and/or	confused.	It	is	often	difficult	to	think	clearly;	
and	to	remember	what	people	have	said	to	you	at	times	like	this	and	you	
may	be	confused	by	meeting	so	many	different	people.
 
For	birth	relatives	who	have	chosen,	or	are	considering	adoption	for	their	
child,	there	is	a	separate	process	to	follow	and	we	can	give	you	more	
information	about	this.	This	can	also	often	be	a	sad	and	confusing	time	and	
you	may	have	many	questions	and	not	be	sure	where	to	find	the	answers.	
 
The	Independent	Birth	Relative	Support	Worker	is	not	involved	in	the	
planning	for	your	child	and	cannot	change	the	plan.	However,	they	can	
provide	confidential	and	non-judgmental	support	and	the	opportunity	to	talk	
about	your	wishes	and	feelings	for	your	child	and	ask	questions	about	what	
the	plan	will	mean	to	you	all.
 
The	role	of	the	Independent	Birth	Relative	Support	Worker	is	to	provide:
•	 An	assessment	of	your	support	needs	at	any	stage
•	 Counselling,	advice	and	information	about	adoption	and	its		 	 	
	 implications	for	you	and	your	child
•	 Emotional	support	with	feelings	of	grief	and	loss
•	 Help	with	the	contact	you	have	with	your	child
•	 Preparation	for,	and	support	at,	an	introduction	meeting	with	the	
	 prospective	adopters,	if	appropriate
•	 Help	with	ongoing	indirect	(or	letterbox)	contact	after	adoption
•	 Information	about	other	organisations	you	can	contact	for	
	 support/advice
•	 Help	with	writing	a	letter	to	be	held	on	file	for	your	child	in	later	life

What Are Your rights?
 
Oxfordshire	must	follow	the	legal	conditions	set	out	in	The	Adoption	and	
Children	Act	2002.	
 
If	a	plan	for	adoption	is	being	considered	for	your	child,	this	act	entitles	you	to:
 
•	 receive	counselling	and	written	information	about	adoption	and	what		
	 it	means
 
•	 have	your	wishes	and	feelings	about	the	plan	for	adoption	listened
	 to	and	taken	into	consideration:	for	example,	your	views	in	relation	
	 to	your	child’s	religion	and	culture	and	any	contact	arrangements	
	 between	you	and	your	child	if	they	are	to	be	adopted
 
•	 have	access	to	an	independent	birth	relative	support	worker	who	is	
	 not	involved	with	the	planning	for	your	child.	You	should	have	access	
	 to	this	worker	from	when	adoption	is	first	identified	as	the	plan	for	
	 your	child.	(For	contact	details	see	back	page)

If	you	do	not	agree	to	the	plan	for	your	child,	you	need	to	seek	legal	
advice	as	soon	as	possible.	We	can	provide	you	with	a	list	of	child	care	
solicitors	in	Oxfordshire.	
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Who Are All the people Involved?

Key Worker
This	is	your	child’s	social	worker.	They	will	work	with	you	to	plan	for	your	
child	and	to	collect	background	information	from	you	and	your	family.	They	
will	need	to	find	out	your	views	about	the	plans	for	your	child	and	include	
these	in	the	reports	they	will	make.	You	are	entitled	to	contribute	to	the	
report	and	to	see	what	is	written	about	you	and	the	key	worker	should	ask	
you	to	comment	on	it	and	sign	it.
 
Adoption and permanence panel
This	is	a	group	of	people	which	meets	to	recommend	whether	your	
child	should	be	adopted,	and	who	should	adopt	them.	The	panel	has	an	
independent	chairperson	and	is	made	up	of	social	workers,	independent	
members	including	adults	who	were	adopted	or	have	adopted	children,	
a	medical	adviser,	a	legal	adviser,	an	Adoption	Panel	adviser	and	a	county	
councillor.	
 
Agency decision Maker
This	person	is	a	senior	manager	in	children’s	services.	He/she	makes	the	final	
decision	once	the	panel	has	recommended	whether	your	child	should	be	
placed	for	adoption	or	not	and	also	whether	the	prospective	adopters	are	
suitable	are	not.		
 
family finder
This	worker	will	look	for	prospective	adopters	who	are	as	well	suited	to	your	
child	as	possible.	
 
Adoption social Worker
This	worker	will	assess	the	prospective	adopters	and	will	advise	and	support	
them	through	the	process.

prospective Adopters
All	prospective	adopters	will	have	undertaken	a	home	study	and	relevant	
training.	They	will	have	been	approved	as	adopters	by	the	Adoption	and	
Permanence	Panel.	They	are	called	the	prospective	(or	future)	adopters	until	
an	Adoption	Order	is	made.
 
children’s Guardian 
This	is	an	independent	worker	from	CAFCASS	(Children	and	Families	Court	
Advisory	and	Support	Service)	chosen	by	the	court	to	represent	your	child’s	
best	interests.	They	will	be	involved	in	the	care	proceedings	and	will	want	to	
talk	to	you	about	your	views	and	wishes	for	your	child.
 
If	you	have	chosen	adoption	for	your	child,	the	court	will	appoint	a	reporting	
officer	from	CAFCASS	who	will	witness	your	signed	consent

7
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What happens if Adoption is Being considered  
for my child?
   
•	 The	key worker (see	page	6)	must	write	a	detailed	report	called	the	
	 Child’s	Permanence	Report	(CPR)	giving	their	reasons	why	your	child	
	 should	be	adopted.	You should be given the opportunity to 
 contribute to this report and to read what has been written   
 about you.

•	 The	key	worker	takes	this	report	to	the	Oxfordshire Adoption and 
 permanence panel	(see	page	6).	The	Panel	will	make	a	
	 recommendation	as	to	whether	they	agree	that	the	plan	for	your	
	 child	should	be	adoption	or	not.	the key worker should tell you 
 the panel’s recommendation and its reasons immediately after  
 the panel meeting. 

•	 The	panel	recommendation	will	then	go	to	the	agency decision 
 maker	(see	page	6)	for	a	decision	as	to	whether	the	plan	for	your	
	 child	should	be	adoption	or	not.	You should be given this decision  
 in writing within five working days.

•	 If	a	plan	for	adoption	is	decided	on	and	you	don’t	agree,	the	key	
	 worker	will	need	to	apply	to	the	court	for	a	placement	order.	If	
	 the	court	makes	a	placement	order,	your	child	can	then	be	placed	
	 with prospective adopters	(see	page	7)	without	your	agreement.	

•	 The	key	worker	and family finder	(see	page	6)	will	be	looking	for	
	 prospective	adopters	who	can	meet	your	child’s	needs.	When	they	
	 have	found	a	family	who	they	believe	can	do	this,	they	must	write	a	
	 report	called	the	Adoption	Placement	Report	(APR)	and	this	goes	
	 back	to	the	Adoption	and	Permanence	Panel.

•	 The	panel	will	then	make	a	recommendation	on	the	match	between		
	 your	child	and	the	prospective	adopters,	and	the	agency	decision	
	 maker	will	be	asked	to	make	a	final	decision.	You should be  
 informed of this decision by the key worker in writing and 
 they will also provide you with some non-identifying 
 information about the prospective adopters. 

•	 If	the	match	is	agreed,	a	placement	planning	meeting	will	be	held	
	 to	decide	how	and	when	your	child	will	be	introduced	to	the	
	 prospective	adopters	and	when	they	will	move	to	their	new	home.	

•	 The	prospective	adopters	will	make	an	application	to	the	court	for	an	
	 Adoption	Order.	Until	this	order	is	made,	the	key	worker	will	continue	
	 to	visit	your	child	in	their	new	home.		

•	 You	can	be	told	about	the	date	of	the	Adoption	Hearing	so	you	
	 have	a	chance	to	say	what	you	think	about	this	or	you	can	choose	
	 not	to	be	informed.	You	do	not	need	to	attend	the	court	hearing	
	 (although	you	may	like	to	be	told	of	the	result).	

9
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What can I do for my child After Adoption?

contact

Nearly	all	birth	parents	have	feelings	of	anxiety	about	the	welfare	of	their	
children	who	have	been	adopted	and	have	a	strong	wish	to	know	about	their	
progress	and	development.		For	adopted	children,	seeing	or	hearing	from	
their	birth	families	occasionally	can	provide	reassurance,	a	sense	of	continuity	
and	an	understanding	of	where	they	came	from.	‘Contact’	means	the	ways	
in	which	children	and	their	birth	families	can	keep	a	connection	when	they	
are	not	living	together	anymore.	In	all	cases,	contact	arrangements	will	be	
made	according	to	the	child’s	best	interests.	

letterbox contact:

This	is	when	you	and	the	adoptive	parents	share	news	in	writing	(and	
sometimes	photos)	through	our	Letterbox	Service.	Most	letterbox	
arrangements	are	voluntary	and	cannot	be	enforced.		They	usually	take	place	
once	a	year.
 
We	will	give	you	guidelines	about	the	best	way	to	write	your	letters	–	please	
ask	if	you	need	help	with	this.

You	will	be	given	the	address	to	write	to	and	a	copy	of	the	arrangements	so	
that	you	know	when	the	adoptive	parents	have	agreed	to	write	to	you	and	
when	you	should	write	to	them.	The	Letterbox	Administrator	will	read	all	the	
letters	to	make	sure	that	they	are	suitable	to	be	sent	on	and	will	keep	copies	
so	that	replacements	can	be	provided	if	letters	get	lost	or	damaged.

direct contact:

This	is	when	you	have	face-to-face	meetings	with	your	child.	Direct	contact	is	
less	common	in	adoption	than	letterbox	contact	and	is	more	likely	to	be	part	
of	the	plan	for	older	children.	Once	your	child	is	placed	with	their	adoptive	
family,	direct	contact	is	different	from	when	they	were	with	a	foster	family.	
The	big	difference	is	that	the	adoptive	parents	will	also	be	there	when	you	
have	contact.	This	is	because	your	child	needs	to	settle	and	bond	with	their	
adoptive	family.		This	form	of	contact	is	sometimes	initially	supervised	by	a	
social	worker.

providing Information

It	is	very	important	that	adopted	children	have	information	about:
 
•	 their	birth	and	early	life,	
•	 their	birth	family	background;	and
•	 the	reasons	why	they	could	not	remain	with	their	birth	family	
 
Photos	of	yourself	and	your	family,	as	well	as	other	important	people,	can	
help	your	child	to	grow	up	knowing	who	they	are	and	how	they	fit	into	the	
world.	You	will	be	asked	to	consider	providing	information	and	photos	which	
will	be	of	benefit	to	your	child	in	the	future	and	which	will	be	kept	for	them.		
 
Relevant	medical	information	from	your	family	can	also	inform	the	
adoptive	parents	and	help	ensure	that	your	child	grows	up	in	the	best	
possible	health.

11
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What happens When an Adopted Young person 
reaches 18?

Intermediary services

When	an	adopted	young	person	reaches	18,	birth	relatives	can	ask	to	be	
assessed	for	an	intermediary	service.	An	intermediary	service	will	consider	
providing	help	with	tracing	adopted	adults	and	will	support	both	birth	
relatives	and	adopted	young	people	in	a	future	reunion	if	that	is	what	the	
young	person	wishes.

Adoption contact registers

An	Adoption	Contact	Register	puts	adopted	adults	and	birth	relatives	who	
have	lost,	or	never	had,	contact	after	adoption	in	touch	with	each	other	if	
that	is	what	the	adopted	person	wishes.	The	adopted	person	must	be	over	
18	before	they	(or	the	birth	relative)	can	register.	

We	can	provide	more	information	on	Adoption	Contact	Registers	and	
Intermediary	Services	as	required.	

Keeping in touch

As	children	grow	older,	they	often	ask	more	questions	about	their	
background.	This	is	especially	common	for	teenagers	who	may	want	to	
know	more	about	who	they	are	and	why	they	were	adopted.

please make sure that you keep us up to date with where you live, 
so that we are able to contact you if your child wishes to have more 
information.

Introduction Meetings with prospective Adopters

Many	birth	parents	are	given	the	opportunity	to	meet	with	the	prospective	
adopters	at	an	introduction	meeting.	You	will	be	prepared	for	and	
supported	at	this	meeting	by	a	support	worker.	This	meeting	will	give	you	
the	chance	to	share	information	about	yourself	and	your	child	and	their	
early	life	which	will	be	of	benefit	to	your	child	in	the	future.	They	also	give	
everyone	the	chance	to	appreciate	each	other	as	real	people	and	can	help	
make	the	future	contact	arrangements	run	more	successfully.	

We can provide you with guidelines on what to expect at these 
meetings and how best to prepare for them. 
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NotesNotes
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You	are	entitled	to	be	treated	with	respect	and	without	discrimination,	and	
to	comment	on	or	complain	about	the	service	you	receive.	You	can	phone	
01865	816069	to	ask	for	information	on	how	to	do	this.
  
for further information on any issue covered in this booklet,  
please contact:
 
Birth relative support service

tel: 01865 323114 (admin)
fax: 0845 6069610

email: birthrelativesupport@oxfordshire.gov.uk

Or write to: 
Birth relative support service
pO Box 1565
Oxford
Ox4 9he

Alternative formats of this publication can be made  
available. these include other languages, large print, 
Braille, easy read, audiocassette, computer disc or 
email. please telephone 01865 323114. 


