
Dear colleagues 

I am writing to update you on recent progress regarding the new integrated Early 

Intervention and Childrens Social Care service and the next steps we will be taking. 

Following Cllr Melinda Tilley's email to you on 1st March which confirmed recent 

Cabinet decisions we have been working to identify how the additional £2m can be 

used to ensure that the needs of the children in Oxfordshire are met.  

I know that there has been anxiety around timelines and due to needing to return to 

cabinet we have not been able to finalise dates but we now know that proposals will 

be taken to cabinet on 24th May 2016  and prior to this Political Group Leaders will 

have the opportunity to consider them.  

While, at this stage, I am unable to go into detail on what these proposals will be, we 

will hold a briefing for all staff at Oxford Town Hall at 11am on 16th May (the date the 

cabinet papers go public) so that you are aware of the proposals before they are in 

the public domain.  

Given that we now have a May Cabinet date we can give more detail around 

timelines for implementation of the new service  

Following cabinet decisions on 24rd May we will then move to a 45 day period of staff 

consultation. . The staff consultation will be a very full document outlining the 

proposed structure and detailing all posts available within the new structure 

qualifications and experienced required. 

We anticipate starting the interview processes for the new service in September 

2016 and we have set aside a ten week period for this process. 

Following this staff who have not gained a job in the new service will commence their 

notice periods. Staff who have secured a post will start to move to the new service. 

We anticipate that the new service will go live in January 2017. 

I recognise that the current uncertainty is concerning for all involved and that staff 

will have lots of detailed questions about the process outlined above .We   will 

continue to update you on progress as news becomes available.  

In the meantime we are putting together a series of resources which we anticipate to 

go live next week. This resource will include a web page which will provide regular 

updates and FAQs s  

In the meantime questions can be raised with the transformation team through 

eisservicesreview@oxfordshire.gov.uk or through the Staff Advisory Group 

CEFstaffadvisorygroup@Oxfordshire.gov.uk   
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Thank you for your continued hard work and dedication during this time of major 

change to Children's Services. 

Regards 

 

 

Lucy Butler  

Deputy Director  

Childrens Social Care and Early Intervention  

 


