
Dear Colleague, 
 
New Arrangements for Children’s Services 
 
On 23 February, Cabinet will consider a report on the proposals for reconfiguring 
Children’s Services in response to the financial challenges we face. 
 
The report will focus on the outcome of the recent consultation on proposals to 
integrate parts of Children’s Social Care and Early Intervention services. The report 
will also look, more broadly, at the future shape of Children’s Services as a whole.  
 
The report will be published at about 4:00pm on Wednesday 10 February. As soon 
as it is published we shall arrange for all CEF colleagues to receive an e-mail with a 
link to the report. 
 
Informing staff 
 
Staff briefing 11 February 
Following publication of the report we have made arrangements for a briefing for 
staff on Thursday 11 February at 11:00 am at the Town Hall in Oxford. This briefing 
is expected to take between 60 and 90 minutes. 
 
The briefing is open to all CEF colleagues. Places will be allocated on a ‘first come 
first served’ basis. It will be helpful if colleagues could ensure that at least one 
representative of each team is able to attend so that they can feedback to those who 
cannot attend. 
 
Please use the voting button above to indicate if you plan to attend. It would be 
helpful if you could respond by 05 February to assist with planning for this event. 
 
Staff advisory group 
The staff advisory group will send an email shortly to EI service, Children's Social 
Care assessment and family support teams with answers to questions raised so far.  
 
As a reminder, this group supports colleagues through the transformation. Its aim is 
to gather employees’ input to help further development of the children’s services 
model, as well as inform the public and staff consultation processes. Members of the 
group are representatives from all areas of the Early Intervention Service and 
Children’s Social Care. Issues, questions and comments raised via the group are fed 
to the transformation board and remain anonymous. Email 
CEFstaffadvisorygroup@oxfordshire.gov.uk with ideas, suggestions and questions. 
The group meets again 10 February. 
 
Support for staff 
 
Well at work support and advice 
At this time of significant change support and advice is available through the 
council’s employee assistance provider PAM Wellbeing. PAM provides free, 
confidential personal support. Call 0800 882 4102 with the username ‘directorates’ 
and password ‘Oxfordshire.’ 

mailto:CEFstaffadvisorygroup@oxfordshire.gov.uk
https://intranet.oxfordshire.gov.uk/cms/content/employee-assistance-programme


 

Additionally the well at work intranet page, which includes Managing change and 
building personal resilience links to a toolkit, the learning zone and further support 
and practical advice. 
 
With best wishes 

 

 

Jim Leivers 
Director for Children Education & Families  
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https://intranet.oxfordshire.gov.uk/cms/news-content/managing-change-and-building-personal-resilience
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