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Update on selection process for Integrated Children's Service 
 

As you will be aware from the published timetable for the implementation of the Integration 

Children's Service, staff were due to be informed of the outcome of the interviews for the 

Locality and Community Support Service on 17th October. 

  

However, due to timetabling and needing to recognise individual pressures in attending 

interviews, unfortunately we will not be able to let staff know the outcome of these 

interviews on this date.  People who have already been interviewed for these roles, were 

made aware of this delay at interview. 

  

We will keep you updated on the timescales and endeavour to get information regarding 

the outcome of interviews to you as quickly as possible. 

  

Your continued support at this difficult time is appreciated. 

Appointments to posts in Integrated Children's Service 
 

We are pleased to inform you that we have made two further appointments to Team 

Manager roles: 

  

• Emily Smout, Team Manager (Locality and Community Support) 

• Annelies Henshall, Team Manager (Family Support) in the North area. 

We are sure you will join us in congratulating them in their appointments. 

  

The recruitment process is continuing for a further Team Manager (Family Support) in the 

North area and for the Service Manager (Family Support) in the Central area and we will 

update you once we have appointed to these posts. 
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Programme Plan Update - Implementation Phase 
  

The Integration Programme is about to enter a period of time in which services will start to 

become operational. 

  

An incremental approach is required as it is not possible to start all aspects of the service at 

the same time. As a result, between November 2016 and March 2017 services will gradually 

become operational. 

  

The implementation phase begins with the Locality and Community Support Service (LCSS) 

going live on the 14th November and continues until the Family Support Service is fully 

operational on 1st March.  

  

Following the start of the LCSS on the 14th November, there will be a period of induction 

where  LCSS will work closely with EI colleagues to familiarise themselves with systems, 

begin the process of transferring work  and build relationships and links with the community.  

There will be a particular emphasis on the CAF /TAF processes which are currently manged 

through EI hubs and to enable smooth transfer of responsibilities around this process LCSS 

staff will be based  across the area offices and EI hubs. It is anticipated that LCSS will be 

fully operational by 3rd January 2017.   

  

The 3rd  January was previously intended to be the main delivery date for the start of FSS. 

This has had to be delayed, due to delays on building work and ICT implementation. 

 

FSS service will commence on the 3rd January with a period of induction team building and 

training for the new staff enabling them to be fully operational by 1st March when current 

service ceases. Newly appointed managers will be involved in service planning and work 

around development of the ICT solution and the work to adapt the buildings.  The start date 

for the EET Service and the Community Co-ordinators remains 3rd January 2017. 

Administration and Business 

Support Update 
 

Interviews and assessment have now finished 

and conversations have taken place with 

administrators regarding their preferences, 

location and hours. 

  

On 17 October 2016,  formal notification was 

provided to all administrators to confirm their 

place within the new service. 

 

 

Feedback on written 

assessments           
  
We are in the process of 

confirming arrangements for 

feeding back to staff following 

written assessments.  

 

We are aware of the importance 

of providing feedback to all staff 

and will communicate the 

arrangements for this as soon as 

possible.  
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Property Update 
 

Over recent months a broad range of staff groups have been involved in reviewing and 

refining the preliminary designs for each of the Children and Family Centres. 

  

 This has been really helpful and through this process new issues and ideas have been 

identified. Chiefly these have been around ensuring the building lends itself to providing 

services for 0-19 year olds safety and security of staff as well as the aim to locate the teams 

in a single office space within each building. 

  

These and many other ideas have been incorporated into the building schemes. Inevitably, 

as we have altered the designs it has affected the delivery timescales. 

  

This affects each buildings differently depending on what work is required. This can be 

roughly described as being either significant or relatively minor. This is a distinction Carillion 

make based on the expected cost of the work. 

  

Significant work buildings 

• Abingdon Hub* 

• Bicester Hub 

• Banbury Hub 

• Didcot Hub 

• Witney Hub 

  

*Abingdon will take longer to complete than other buildings due to repairs required to fix 

existing issues within the building. This should not affect staff use of the building. 

  

Minor works buildings 

• The Roundabout Centre, Barton 

• Rosehill Children's Centre 

• Cuddesdon Corner Children's Centre 

• East Oxford Children's Centre and Hub 

 

The buildings that require significant work will not see any activity until early January 2017. 

This means that normal service can be maintained from these buildings until Christmas. 

Those buildings that only require minor works are likely to see activity begin in November.  

  

Before any work begins at each building, a member of the transformation team Carillion and 

any contractors they have appointed, will meet with each centre/hub team to discuss the 

specific scheduling of the work at your building. This is to ensure that works can be planned 

to minimise disruption for service users and staff as far as is possible. 

  

Due to the delay in starting the work, we are now looking to have the buildings completed by 

1st March 2017 (Abingdon excepted). 

  

As we get more information on timings for the works, we will let you know. 
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Professional Qualifications 
 

We have considered and reviewed the broad range of qualifications that staff within the 

current service hold and considered this against the roles and responsibilities of the job 

roles in the new service in order to define what is a ‘relevant professional qualification’. 

The following decisions have been made: 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In the new service staff who are undertaking the practitioner role will be expected to have 

undergone professional training which will provide them with a theoretical framework 

which will underpin their practice and enhance their skill level.  

 

Given this the service will have an expectation  that these staff  will  carry more 

responsibility and  work more autonomously with complex cases. We  believe that  this is 

an important differentiation between practitioner posts and  family support posts. The 

increased pay scale, which has been determined through the job evaluation process 

reflects both the qualification required and  this additional level of responsibility.  

 
 

Role  Definition of relevant professional qualification 

Locality Worker  Professional qualification or degree at Level 3 or above, in a 

subject relevant to the role 

  

Community Co-

ordinator 

 

Professional qualification or degree at Level 3 or above, in a 

subject relevant to the role 

  

Lead 

Practitioner 

Professional qualification or degree at Level 3 or above, in a 

subject relevant to the role 

 

Early Help 

Practitioner 

Professional qualification or degree at Level 3 or above, in a 

subject relevant to the role 

 

Family Support 

Worker 

No professional qualification required 

Staff Advisory Group 
 

Just a reminder that the Staff 

Advisory Group is there if you 

wish to contact them about the 

programme.  

 

More information can be found 

here 

Updated FAQ’s 
 

The updated FAQ’s are now available on the 

Children’s Integration Programme webpage, 

under the ‘Frequently asked questions’ page.  

 

We will continue to review and update these over 

the duration on this programme.  
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