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Service and Community Impact Assessment (SCIA) 
 

Front Sheet: 
 

Directorate and Service Area: 
Social and Community Services: Trading Standards 

 

What is being assessed: 

Remove one enforcement officer post (currently vacant) (16SCS15) 

 

Responsible owner / senior officer: 

Richard Webb 

 

Date of assessment:  
November 2014 

 

Summary of judgement: 
It is proposed that there is a reduction in enforcement capacity as a 
result of removing one Enforcement Officer post from the Trading 
Standards Service structure.  
 
As a result of this reduction in enforcement capacity, it is proposed there 
will be a further prioritisation of response services and reduction in 
consumer complaint investigations. 
 
The result would be a net reduction in overall workload with an increase 
in the number of complaints reported to the Service that are not 
individually investigated or which are referred to other more appropriate 
bodies. 
 
The Council will continue to respond to those complaints where the 
Council are the most appropriate body to do so, and where there is 
potential for a significant level of harm or detriment. All new complaints 
will be assessed and prioritised in accordance with the published 
complaints prioritisation policy. This will result in the remaining capacity 
to respond to new issues being focussed on supporting vulnerable 
people and tackling problems which have the potential to harm people 
who are less able to protect themselves. 
 
No significant negative impacts have been identified through the 
completion of this Service and Community Impact Assessment. 
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Detail of Assessment: 
Purpose of assessment: 

As budgets have reduced, with a consequent reduction in service 
capacity, there has been a need to prioritise those areas of individual 
pieces of work that Trading Standards actively take on and attempt to 
resolve.  Along with taking an intelligence led approach to identify those 
areas causing the greatest level of consumer detriment, a prioritisation 
policy has been applied to consumer complaints since 2010.  This 
proposal would see the threshold level raised when assessing new 
demands for services. 
 
Decisions on the use of available resources will be based on the 
application of our current prioritisation policy. The Service will identify the 
issues (from complaints and other information) that pose the greatest 
level of risk of loss or harm and provide a response to these. The service 
will signpost to other more appropriate agencies for enforcement action 
when relevant to do so. 
 
This proposal would see a reduction in Trading Standards Enforcement 
Officers of 1 FTE from the pool of general Enforcement Officer positions. 
There are currently 11 Enforcement Officer positions within the Trading 
Standards Service. These consist of- 
• 2 Petroleum and Explosives Officers (specialist qualification   

required) 
• 3 Animal Health and Welfare Enforcement Officers 
• 2 Enforcement Officers within the Doorstep Crime Team 
• 4 General Enforcement Officers. 
 

Social Value 
Under the Public Services (Social Value Act) 2012 the Council also has an obligation 
to consider how the procurement of services contracts with a life value of more than 
£173,9341 might improve the economic, social, and environmental well-being of the 
area affected by the proposed contract, and how it might act to secure this 
improvement. However, it is best practice to consider social value for all types of 
contracts, service delivery decisions and new/updated policies. In this context, 
'policy' is a general term that could include a strategy, project or contract.  

 

Context / Background: 
It has long been the case that Trading Standards Services are unable to 
actively respond individually to all complaints from consumers or 
business and all reports on potential consumer protection breaches that 
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 EC Procurement Threshold for Services  
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are received. As a result of this, and from reducing budgets, there has 
been a need to prioritise those areas where we react to complaints or 
commit to proactive initiatives.  Key to this has been increasing the 
amount of information and intelligence we receive so we can understand 
the current landscape, and to have a process in place to identify level of 
risk and subsequent priority.  This is based on factors such as the level 
of physical harm, financial harm and emotional harm caused by an 
issue, whilst also ensuring that the most vulnerable in our society are 
protected. 
It is also recognised that on many occasions the Service receives 
complaints and enquiries where other service providers are better 
placed to respond to.  In these cases we signpost as efficiently as 
possible. 
 
A policy for dealing with enforcement complaints and enquiries from 
consumers and businesses has been in place since 2010.  The Service 
adopts a ‘triage’ function, reviewing all complaints and assessing these 
against the prioritisation policy. This proposal will lead to an increase in 
the threshold that a complaint (or proactive project work) would have to 
meet before being actively progressed and fully investigated.  This would 
result in a net reduction in the number of complaints dealt with by the 
Service and a 1FTE reduction in the number of operational officers. 

 

Proposals: 

The proposal suggests a reduction in enforcement capacity achieved 
through further prioritisation of response services. 90% of the service’s 
gross budget is staffing costs. Therefore, to reduce the service cost 
reductions in posts are required. Previous reductions have included non-
enforcement posts and reductions are also proposed to non-staffing 
costs. Therefore, it is also necessary to reduce enforcement staffing 
costs. 
 
By adopting the proposal the Service will prioritise its resources at those 
issues where there is the greatest need for action after taking a range of 
factors into consideration. 
 
This proposal would see a reduction in operational officers of 1 FTE and 
would take effect 2015/16. 

 

Evidence / Intelligence: 
The prioritisation of complaints is now common across most, if not all, 
Trading Standards Services across the country.  It is not possible to 
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respond individually to each complaint received (approx. 3500 per year) 
without significant resources and many of the people making these 
complaints are able to resolve their problem themselves. A large driver 
for this has not only been reducing budgets but also for Trading 
Standards to be more efficient and effective.  It recognises that some 
consumer issues cause a greater level of harm than others, and that 
solving the root cause of an issue can have a much greater impact than 
reacting to individual complaints 
We have had the benefit of learning from the introduction of the 
Service’s current prioritisation of consumer complaints, and this has not 
seen any specific negative impacts identified. 
 
The Service employs an Intelligence Analyst. Through analysis of 
complaints and other intelligence we are able to identify issues affecting 
vulnerable groups and target our resources at resolving these issues. 

 

Alternatives considered / rejected: 

At a time when funding is reducing for Council services it is appropriate 
that the Council looks to ensure that where Trading Standards resources 
are deployed it is in those situations where there is the greatest level of 
risk and potential detriment to the local community. 
 
The service continues to undertake community engagement work, 
focussed on identifying the needs of vulnerable groups in the 
community. The service also continues to provide a consumer support 
services to assist vulnerable people to resolve problems that they are 
unable to resolve without support. The service also focusses resources 
on tackling practices targeted at vulnerable groups (e.g. doorstep crime 
which affects mainly older people). These services are unaffected by this 
proposal but in reviewing options to reduce service costs changes to 
these services were also considered. 

 

Impact Assessment: 
We assess the impact of decisions on any relevant community, but with particular 
emphasis on: 

o Groups that share the nine protected characteristics 
 age  
 disability  
 gender reassignment  
 pregnancy and maternity  
 race – this includes ethnic or national origins, colour or nationality  
 religion or belief – this includes lack of belief  
 sex  
 sexual orientation  
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 marriage and civil partnership 
o Rural communities 
o Areas of deprivation   

 
We also assess the impact on: 

o Staff 
o Other council services  
o Other providers of council services 
o Any other element which is relevant to the policy or proposed service 

change 
 

Impact on Individuals and Communities: 

The Council will continue to respond to those consumer and business 
complaints where the Council are the most appropriate body to do so, 
and where there is a significant level of both harm and urgency. 
 
The Council will focus its limited resources on those issues that have the 
potential to cause the greatest level of detriment to the local community 
or to vulnerable people.  In doing so, the Council will not only address 
the individual complaint presented but also the root cause and wider 
potential harm. 
 
In line with the current prioritisation policy consideration has been given 
to this proposal as to whether it unfairly discriminates against any 
persons or communities or whether its implementation will 
disproportionately impact on any persons or communities.  
 
It is believed that this proposal proactively promotes equality by 
specifically recognising that offences that affect vulnerable persons or 
that are motivated by discrimination (against any community or group) 
will be given a higher priority for investigation than would otherwise be 
the case.  
 

 Age. No specific impact identified. 

 Disability. No specific impact identified. 

 Gender reassignment. No specific impact identified. 

 Pregnancy and maternity. No specific impact identified. 

 Race. No specific impact identified. 

 Sex. No specific impact identified. 

 Sexual orientation. No specific impact identified. 

 Marriage and civil partnership. No specific impact identified. 

 Rural communities. No specific impact identified. 

 Areas of deprivation. No specific impact identified. 
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Impact on Staff: 

It is envisaged that there will be net reduction in workload from this 
proposal that will see a post reduction of 1 FTE.  The remaining 
workload will be absorbed within the wider Trading Standards Service. 
There will be additional pressure on the staff within the teams 
responding to complaints since they will face further challenges in 
reviewing and assessing complaints and explaining decisions to 
members of the public. 
 

Impact on other Council services: 

No specific impact identified 
 

Impact on providers: 

No specific impact identified 
 

Social Value 
If the Public Services (Social Value) Act 2012 applies to this proposal, please 
summarise here how you have considered how the contract might improve the 
economic, social, and environmental well-being of the relevant area. 
 
How might the proposal improve the economic well-being of the relevant area? 
N/A 
 
How might the proposal improve the environmental well-being of the relevant 
area? 
N/A 

 

Action plan: 

 

Action  By When Person responsible 
Amendment of current 
complaints prioritisation 
policy to allow for raising 
of complaint assessment 
threshold 

March 2015 Richard Webb 

 

Monitoring and review: 
Person responsible for assessment: Richard Webb 
 

Version Date Notes  

(eg Initial draft, amended following consultation)   

V1 14/11/2014 Initial draft 

   

 


