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Annual report 2018-2019 

The Oxfordshire Strategic Schools Partnership (OSSP) brings together educa-
tion partners to promote the coordinated development of sustainable school to 
school support. Through the identification of key priorities for school im-
provement, the Partnership works for the benefit all schools in the county and 
seeks to have a positive impact on behalf of all learners. 

The Partnership’s key purpose is to ensure coherence and strategic oversight of 
school improvement to ensure that transformational outcomes for all Oxford-
shire learners, and especially those for vulnerable and disadvantaged learners, 
are achieved. 

The Partnership’s aspiration is to raise standards and support all children and 
young people in the county to be educated in schools that are good or out-
standing. 

In order to meet this aspiration, a number of priorities were identified in 
September 2017 and agreed by the Partnership as the focus for work over the 
following two years, in order to address our key purpose and aspirations. The 
OSSP has supported and encouraged new approaches and research to tackle 
some of the challenges faced by schools in Oxfordshire. 

These priorities are to: 

1. Support effective recruitment and retention; 
2. Reduce fixed term and permanent exclusions; 
3. Improve attendance; 
4. Support the development of leaders and managers in all schools and set-

tings. 

Work in progress for 2018-19 includes: 

1. The secondment of a senior teacher to design a programme to support 
the recruitment of teachers in Oxfordshire has had some significant signs of 
success. He has raised the profile of Oxfordshire with ITT providers and de-



          
            

      
         

        
          

          
         

 

          
        

         
          
          
        

        
           
        

         
  

        
         

         
       

            
         
    

         
           

       
     

          
          

      
      

       
      

   

         
        

        

veloped the Oxfordshire NQT offer so that the county is seen as an attractive 
place to live and work. The marketing of the teaching profession in the county 
has been a significant achievement and the post holder was successful in gen-
erating funding to support work for the future. The secondee has been 
coached by a member of the OSSP and his performance monitored regularly by 
other members of the Partnership. This two year project is now coming to an 
end, but key learning and pointers for the future will inform further work at a 
time when recruitment and retention continue to be some of the profession’s 
most pressing challenges. 

2. A small scale project to identify practice to support those children and 
young people at risk of permanent exclusion has been undertaken by staff 
from the Oxfordshire Schools Inclusion Team (OXIT) and staff from Mulberry 
Bush Special School. This is a small scale intervention, which, in its second 
year has been disseminated to other schools. In total, seven schools have 
been supported with this programme and none of those students in these 
schools who were deemed to be at risk of permanent exclusion has been ex-
cluded. The intention is to roll this out to further schools using a self funded 
model. The Partnership's support has pump primed this work which will have a 
wider benefit in the future for more schools and more young people vulnerable 
to permanent exclusion. 

3. Members of the OSSP are working with those schools where attendance 
is high to identify the actions of those schools which have led to improved at-
tendance. This is a low cost project, using the existing skills of members of 
the Partnership and those in schools to identify and disseminate best practice, 
which in turn will have a positive impact on the performance of schools. Nine-
teen schools were identified to take part in the project and of those fifteen 
have improved their persistent absence data. 

4. The OSSP has supported the Early Headship programme for a number of 
years and will continue to do so. This is seen as an essential element of the 
Partnership’s work, to ensure that new heads are successfully inducted into 
their role and into the county. 

5. It also financially supports the Operational Group, which works as a col-
lective of Oxfordshire County Council (OCC), the Oxfordshire Diocesan Board 
of Education and the Oxfordshire Teaching Schools Alliance, in delivering 
school improvement strategies to those schools which require additional sup-
port. This group also ensures that the system leaders involved in those 
strategies are appropriately trained and supported in this work. 

Financing these projects: 

Finance for these projects has come from the funds originally allocated by OCC 
and Schools Forum. The accompanying reports show the precise allocation for 
each project along with administrational costs for this financial year. The Part-



    
          

          
  

      

      
           
        
           

           
      

        
        

      

       
 

     
        

      
    

       
 

        
         
         

     

    
       
   
  

    

   

nership remains grateful to Oxford Brookes University for providing accom-
modation for regular meetings, to OCC for funding the clerking of the meet-
ings, to OTSA for hosting the OSSP website and the Vale Academy Trust for 
managing the finances. 

Aims for the year ahead (2019-20): 

The development of area based education partnerships such as the OSSP con-
tinues to be the subject of discussion nationally. The majority of the partner-
ships are voluntarily taking responsibility for the collective performance of 
schools in their local area. They are based on a shared moral purpose and 
strong professional networks. Particularly at a time when the role of the De-
partment for Education, the Regional Schools Commissioners, Ofsted and other 
influencers is to some extent in flux, the Partnership remains a crucial resource 
for the County. This year has seen some significant development with regard 
to the responsibility and accountability of partners. 

Three work streams were identified and groups have met during the year to 
discuss: 
• the purpose of the partnership; 
• clarity and transparency with regard to the relationship between OCC, the 

Oxfordshire Teaching Schools Alliance, the Oxfordshire Diocesan Board of 
Education and the OSSP; 

• how this can be effectively communicated, with a supporting engagement 
plan. 

It is the Partnership’s aim to represent a wider range of partners, including 
early years, alternative provision and multi academy trusts so that it can be 
truly representative of all aspects of education in the county. 

This report will be circulated for information and comment to: 

• OCC Education Scrutiny Committee; 
• All schools, though Schools News and through the professional associations; 
• The City and District Councils; 
• OCC, Children’s Services management team 
• All partner organisations represented on OSSP. 

Rebecca Matthews, Independent Chair, OSSP 


