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Oxfordshire Schools Forum Meeting 13 November 2019                      Paper 12 
 
Briefing Paper 
 

Update on Occupational Health Retender: 
 
Graham Sharpe, Corporate HR Manager, is now leading on the Retender and is 
main point of contact going forward. 
 
The two attached letters have been sent to schools and academies. 
 

 The current contract expires 31 Aug 2020. 
 The Council will no longer be able to provide availability of Occupational 

Health or Employee Advisory services to your Academy with effect from 1st 
September 2020.  Academies will need to make alternative arrangements and 
we understand that the Academies Business Managers Group has already 
got contracted provision in place for these services should they wish to 
consider. 

 Maintained schools will be able to access the new contracted OH service and 
terms are yet to be defined.  The Council is seeking expressions of interest 
from schools regarding this provision which will assist and inform the 
procurement process. 

 
Next Steps 
 

 We have completed our internal governance Stage Gate 2 Review Panel 
process and have approval to go to market. 

 We are currently preparing our submission for Invitation to Tender through the 
ESPO Framework Portal and developing the provider assessment and 
performance measures. 

 The invitation to Tender will be open through December with returns due 
before Christmas break. 

 In January we will carry out applicant evaluations and interviews etc. 
 
 

Paul Lundy 
OCC Corporate Services 
 
Attachments x 2 
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Academies 
 
RE: Occupational Health and Employee Advisory Services 
 
Dear Colleague, 
 
I write with regard to the above Services that are currently being provided to your Academy Trust via 
an Occupational Health and Employee Advisory Services Contract that the Council has in place with 
People Asset Management, which is due to expire 31 August 2020.  
 
The Council is proposing to re-procure the Occupational Health and Employee Advisory Services by 
way of a public sector framework. Whilst the public sector framework the Council will be using 
permits Educational Establishments (including Academies) to participate in a Call Off Contract under 
the framework, the Council cannot exercise the rights of participation on behalf of your Academy 
Trust, as to do so would be exercising the right on behalf of a 3rd party. 
 
Given the above, Oxfordshire County Council will no longer be able to provide availability of 
Occupational Health or Employee Advisory services to your Academy with effect from 1st September 
2020.  
 
The current service availability will therefore cease on 31st August 2020.  
 
By giving you early notice of the above, this should, I trust, allow sufficient time for your Academy 
Trust to put in place alternative provision for Occupational Health and Employee Advisory Services 
with effect from 1 September 2020. 
 
Advice about buying the range of goods and services needed by schools has been put together by 
the DfE and can be found at the link below: 
 
https://www.gov.uk/guidance/buying-for-schools  
 
Once you have made alternative arrangements for the continued provision of Occupational Health 
Services you will, of course, need to contact PAM as to the transfer of records they hold relating to 
your employees to the new occupational health provider in accordance with your data controller 
responsibilities. 
 
If you would like to receive further information or have any questions in relation to the above, 
please contact Paul.lundy@oxfordshire.gov.uk 

 
Yours sincerely 

 
Chris Hilliard 
Consultant Deputy Director – Education  
 
Direct line: 01865 815842     
Email:  chris.hilliard@oxfordshire.gov.uk  
www.oxfordshire.gov.uk        CC.: Karen Edwards, Deputy Director of Human Resources 

 

 
County Hall 
New Road 
Oxford  
OX1 1ND 
 
10 October 2019  

Reference:  

Date: 
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Maintained Schools 
 
 
RE: Occupational Health and Employee Advisory Services 
 
Dear Colleague, 
 
Oxfordshire County Council’s existing contract for Occupational Health and Employee Advisory 
Service with People Asset Management is due for retender and work is currently underway to 
implement a new contract and service from 1st September 2020. 
 
Currently 92% of maintained schools purchase Occupational Health and Employee Advisory services 
via the above Contract through the Council.  Indeed, Governing Bodies are strongly recommended to 
make provision to receive appropriate support in relation to the above Services to discharge your 
employer responsibilities effectively. 
 
It is intended that all maintained schools will be able to continue to receive the above services, via a 
traded service agreement with Oxfordshire County Council, similar to the current arrangement. The 
alternative would be for the Governing Body itself to purchase services direct from a suitable 
supplier. 
 
A project team has been set up to secure new services and includes representatives from schools, 
Schools Forum and teacher unions.  
 
The Services under the new Contract will include: 

 Advice to managers and employees on all aspects relating to the effects of "work on 
health" or "health on work" 

 Assessment and advice following management referrals in relation to sickness, absence, 
fitness to work, rehabilitation and ill health retirement 

 Pre-employment fitness for work checks 

 Access to Employee Assistance Programme for employees including 
counselling sessions where appropriate. 

 
Other additional services may be available on a “pay as you go” basis; such as musculoskeletal and 
workstation assessments, physiotherapy etc. 
 
Early work in the procurement process has established the following: 
 

 New public sector procurement frameworks, which have recently become 
available, have emerged as the most efficient and competitive way to procure 
these services and demonstrate value for money. 

 Services have, not unexpectedly, become more expensive since we last went 
to the market in 2014.   

 In addition, Oxfordshire County Council’s service requirements have itself 
changed in both schools and directorates. 
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Oxford  
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As we progress the procurement process it will be necessary to share with providers an indicative list 
of schools that intend to be included in the contract to receive services for its full duration; likely to 
be four years in total. The indicative list will enable providers to assess likely headcount service 
demand. 
 
Consideration is being given to offering schools (unlimited) access to services (as determined in a 
service level agreement at a fixed price per year).  However, schools receiving the benefit of the 
contracted services will need, subject only to the exception should the School convert to academy 
status, commit for a full 4 year duration.  
 
(If a School converts to academy status it is recognised that the provision of the Occupational Health 
Services will then be the responsibility of the relevant Academy Trust, who would need to put in 
place its own independent arrangements). 
 
Until the procurement process has been concluded you will appreciate it will not be possible to 
provide schools with any assurance on guaranteed costs at this stage, other than to say the costs will 
be competitive.  
 
At this early stage, and to assist the Council’s re-procurement of the above Services, it would be 
helpful if you could let me know whether, in principle, your School would or would not wish to be 
included in Oxfordshire Council’s Contract for Occupational Health services by completing and 
returning the form below to  
schoolimprovementteam@oxfordshire.gov.uk by 21.11.2019 
 
If your School wishes to participate, I will write to you with further details regarding the Services and 
the terms of participation. 
 
Yours sincerely 

 
Chris Hilliard 
Consultant Deputy Director – Education  
 
Direct line: 01865 815842     
Email: chris.hilliard@oxfordshire.gov.uk  
www.oxfordshire.gov.uk         
 
 

CC.: Karen Edwards, Deputy Director of Human Resources 
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