
Reflection, Learning and Next Steps



• Employee referrals are the most effective recruitment tool

• We need to be honest about the job and some of the challenges at the 
recruitment stage

• We need to develop technology in recruitment to make sure the application 
process is straightforward

• Increase the use of SMS in comms

• Make people want to stay from Day 1 e.g.
✓ Send a welcome card
✓ Ensure the boss meets the new recruit
✓ Peer mentoring
✓ Appreciate staff- every day, say well done

• Financial incentives are not necessarily the best way to retain care staff who 
will remain

• There is a need to change perception of this as unskilled labour

• But be careful if you change the name of the role as it should still be 
‘searchable’ on job sites.

Feedback

Recruitment and Retention Masterclass



• Community Circles initiative in care homes: 

‘We all want to live in the place we call home with the people and things we love, 
in communities where we look out for one another, doing the things that 

matter to us’

• We need to develop social prescribing alongside this work, and ensure the 
availability of ‘things’ to be socially prescribed. This should be co-produced.

• Oxfordshire is a rural county and transport is a key issue for everyone. Could 
there be a council advocate to talk to those responsible for transport – share 
the challenge

• Activity co-ordinators from homes near to Wardington House are being 
brought together and this is working well. They are inviting others to join!

• Using informal language and different, less formal ways and places to 
approach people for volunteering and activities; for example, use local well-
connected people through Facebook

Feedback

Being Really Outstanding – Community Presence, 

Connections, Personalisation in Practice



There is a predicted 15% increase in demand on health 
over the next 2 years

• To meet the 4hr Emergency Department target bed 
occupancy should be 92%; Oxfordshire is over 100%

• Cultural shift from medical to social care model-
‘why not home, why not today’   

• System approach and integration for system wide 
solutions 

• Integrated teams-person centred care use of 
therapists and social workers to improve patient flow

• Increase same-day emergency care

Feedback

Provider Hub: Managing Demand



We will:
• Create an online portfolio of Change Projects hosted on 

the Excellence Centre (61 so far with outcomes which have 
had a positive impact on the lives of people.)

• Assess the longer term outcomes of the projects after a 
year to see what impact the projects have had on the 
residents and the organisations

• Offer further leadership training courses 

• Host good practice and learning opportunities on the 
Excellence Centre Platform

• Celebrate our successes in Oxfordshire and how we 
compare to our statistical neighbours.

Feedback

Provider Hub: Care Leadership



Attracting young people to work in Adult Social Care
• Link with schools and colleges for people 16+
• Encourage providers to take on apprentices
• People will get qualifications

Care First
• We are working with Care First to help manage the recruitment 

process and support providers. 
• They will support apprentices with a ‘buddy’

Work experience
• Young people like to see what a career in ASC is all about with 

short term placements
• Recruitment web platform gives providers the chance to target 

certain areas

Feedback

Provider Hub: Apprenticeships



We are changing our language and paperwork by:
• Having a conversation
• Looking at resources
• Thinking differently

Social Prescribing 
Building a relationship out of anything. Finding out what’s in peoples lives for 
example jobs or clubs they’ve had. Then finding out what people like doing.

Homeshare
Linking older adults who may have space in their home with a younger adult 
who needs accommodation.

Healthy Place shaping
• To support people to have a healthy life.
• Grow capacities in communities, work with schools and organisations.
• We connect organisations in the community to work together.
• Train people using the ‘Making Every Contact Count’

Feedback

Provider Hub: Strength-based Approaches



Thank you for attending the

Oxfordshire Provider Conference 2019


