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CO-PRODUCTION:  

 

Spotlight On… 
 

 
Moving Into Adulthood project 

(facilitated by Oxfordshire County Council) 
 

 
 

‘Moving Into Adulthood’ was a project that reviewed the way Oxfordshire 
County Council supported young people and their families through 
transition from children’s services to adult services. The need for the 
project was identified through feedback from young people and their 
families, staff in children’s and adult services, and through recent 
guidance and legislation which highlighted issues and areas for potential 
improvement. 

The project was co-produced and involved a total of 108 people (this 
was a mix of people using services, carers, providers and staff). 
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A project group, made up of young people, parents and frontline staff, 
was formed and met several times throughout the year. They also talked 
to other people who could not come to the meetings. the group put 
together a presentation, which they then presented to the Directors of 
Children’s and Adult Services at Oxfordshire County Council. The 
presentation made recommendations (or suggestions) about what 
changes should be made to the way people are supported to move from 
children’s to adult services.  
 
The Directors said they liked what the group were recommending and 
are now looking at developing a single transitions team. 
 

 
Read what Charmian and Kathy, two of the parents involved in the 
Moving Into Adulthood project, have to say about their experience: 
 
 
Charmian, mother to a 16-year-old son with a learning disability: 
 
‘The first meeting was held at the West Oxford Community Centre in 
May 2017 and around 25 people attended.  The group was a mix of 
parent carers, representatives of carer groups, social and care workers 
and also some young people.  Led by the project facilitator, Ann Nursey, 
the group focussed on what is working well, what isn’t and what needs to 
happen to remedy that.  Our comments were recorded on large pieces 
of paper stuck around the walls and then we talked them through to 
identify the key areas - which we decided were ‘Information and 
Communication’ and ‘Assessment and Support Planning’. At the end of 
the meeting, the walls were covered with our comments and there was a 
feeling in the room that we were starting on something really important.  
A core group of around 10 people volunteered to take this further with 
the primary focus on young people already in social care and how they 
transition to adulthood. 
 
Over the next year we met 8 times. The meetings continued at the same 
venue which helped give us a sense of continuity and the nice lunch 
after the meeting was very welcome. Ann always provided very clear 
notes and summaries after the meetings and worked hard to make sure 
everyone could make a contribution.    
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Using the NICE (National Institute for Health and Care Excellence) 
guidance on transition as our starting point, alongside the points raised 
at the first meeting, the group worked to identify how we can improve 
provision for young people moving into adult services. It was particularly 
interesting to see how other counties were handling moving into 
adulthood - we read descriptions of services from 14 different counties 
and we decided it would be useful to visit a couple of them to find out 
more and see different working models.  We visited Kent, who have a 
separate social care team for 16-25, and later Hampshire who have a 
dedicated team within their adult social care team.  We were very 
impressed by what we saw in both regions and it became clear that 
some sort of dedicated provision for the moving into adulthood phase 
was the way forward. 
 
We presented our final recommendations to the leaders of OCC 
(Oxfordshire County Council) Social Services and Children’s Services at 
a meeting in June 2018.  We proposed a new three-team model of social 
care in the county with a Children’s Disability Team covering years 0-14, 
a Young Adults Team with named social worker for years 15-22 and an 
Adults Disability Team for years 23 onwards.  Planning for adulthood 
from Year 9 onwards for those with EHCPs (Education, Health and Care 
Plans) was felt to be particularly important and throughout clear and 
plentiful information to avoid the ‘cliff edge’ panic young people and their 
families/carers experience as the move to the unknown world of adult 
services looms. 
 
Our recommendations were favourably received at the meeting and 
OCC (Oxfordshire County Council) is examining ways to take this 
forward. I much enjoyed my involvement with the Moving into Adulthood 
Co- Production Group; I learnt a huge amount throughout the whole 
process and felt that my contribution as a parent carer was worthwhile 
and valued.  Working in a co-productive way feels inclusive and 
empowering and it’s great to know that you have played a part in 
changing thinking which, in turn, will bring about change.  If you get a 
chance to take part in a co-production project in Oxfordshire, give it a go 
– your voice will be heard.’ 
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Kathy, family carer of a daughter with a learning disability  
and autism: 
 
“The opportunity to sit round the table with the people who organise, 
deliver and use the services, means that family carers like myself and 
the people we care for have a real say in the way that services are 
shaped and delivered. We are able to share our own personal 
experiences of what does and does not work”. 
 
Read Kathy’s full blog post on the SCIE website, published during 
National Co-production Week 2018:  
 
A carer’s view. Co-production in action in Oxfordshire County Council  
By Kathy Liddell. Family Carer to a 21 year old daughter with a Learning 
Disability and Autism. 
 

 
Watch this video for more information on the project, and to hear about 
people’s involvement in it. 
 

 
 
 
 

 
 
  

http://coproductionweek2017.blogspot.com/2018/07/a-carers-view-co-production-in-action.html
http://coproductionweek2017.blogspot.com/2018/07/a-carers-view-co-production-in-action.html
https://www.youtube.com/watch?v=yR7w4OXFFFo&t=2s
https://www.youtube.com/watch?v=yR7w4OXFFFo&t=2s
https://www.youtube.com/watch?v=yR7w4OXFFFo&t=2s
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