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LTB re-scoring and proposed recommendations 

 
1. Submission of LTB scheme list to DFT 
 
1.1. Following on from the LTB meeting on 23rd July, it was recommended to review the 

scheme list through the SPIP executive. Via a SPIP executive conference call there was 
an agreement to provide the ability to submit further schemes in time for submission to 
DFT on 31st July. 
 

1.2. Promoters were provided with the opportunity to resubmit original or new schemes, that 
met LIP priority criteria.  

 
1.3. Following recommendation from the LTB and SPIP executive group the LTB 

Programme Office agreed to submit the long list of schemes, including those new 
schemes put forward by promoters, to the DfT with an agreement to further define the 
allocation of LTB spend in September. 

 
1.4. The long list of schemes and details presented to DfT is attached as Annex 1 to this 

report. 
 
2. Local Growth Fund and taking forward further transport schemes. 
 
2.1. Following Government announcements in July, LTB funding is now an allocated part of 

the Local Growth Fund, access to the unallocated Local Growth Fund, will be through 
development of the Strategic Economic Plan identifying key project that deliver growth 
and/or remove barriers to growth.  

 
2.2. The City Deal process is now also focusing on delivery of key infrastructure projects up 

to 2018, that will help deliver the innovation and growth ambitions within the City Deal. 
Therefore the City Deal process has the ability to bring forward a number of schemes 
submitted for LTB ahead of their original delivery timeline. 

 
2.3. The DFT held a workshop on 28th August for LTB and LEP’s regarding Strategic 

Economic Plans and Local Growth Fund. The advice form the workshop was that, from 
a transport perspective, a scalable, realistic and deliverable programme of transport 
schemes is recommended to achieve access to LGF funding for transport through the 
SEP.  

 
2.4. DfT departmental advice to date is that they recommend that the LTB process should 

be used to help inform the programme development of transport schemes and expect 
LTB schemes to feature heavily in SEP. Schemes that are funded through LGF will also 
be subject to appropriate business case appraisal requirements, which for transport 
schemes, suggests a WebTAG business case approach similar to LTB will be required. 

 
2.5. Reviewing the LTB submitted schemes many are also included within the list of City 

Deal Infrastructure requirements. All submitted LTB schemes scored well and with 
varying degrees of work could start to develop a transport business case to support 
them for delivery in the period up to 2019. 
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3. Developing A Business Case and Delivery Programme 
 

3.1. Following SPIP Exec group meeting on 8th August it was agreed that all LTB City Deal 
Schemes should move forward with developing the business case if they are to access 
funding and be delivered in the period up to 2018/9 or the LGF period to 2020/21. 

 
3.2. Following recommendation a high level programme has been developed, (See Annex 3) 

with assistance from County Council Locality teams and the District Councils, that 
clearly outlines a timeline of when business case development and then detailed design 
of schemes will be required to satisfy DfT and ensure delivery in the spend period. It is 
intended that the schemes recommended for LTB funding will be shown as having 
provisional allocation of the LTB funding, as detailed above.  

 
3.3. This work will assist in highlighting the gap funding requirements that City Deal will hope 

to lever in and show the commitment to delivering the schemes. Developing these 
projects alongside the LTB allocated schemes will also allow projects to access City 
Deal funding if this becomes available and LTB funding if an allocated project does not 
pass the full transport business appraisal stage or is funded through an alternative 
means.   

 
3.4. It is expected that the City Deal process will inform the development of the Strategic 

Economic Plan and access to the The Local Growth Fund, which is expected to broadly 
follow a spending period of 2015-2020/21. The LTB work to date will also inform the 
SEP and can provide a platform to develop a transport infrastructure programme for the 
wider plan period. 

 
4.  Update of LTB submitted schemes. 
 
4.1. The two schemes that were noted at LTB board as not satisfying LIP priority criteria 

have been removed. Newly submitted and resubmitted schemes, were scored using the 
details submitted by scheme promoters via the outline business case templates and the 
EAST appraisal process. The results of the new scoring is shown in Annex 2. 

 
4.2. It should be noted that all schemes score relatively well, this probably reflects that they 

are LIP priority schemes, from the list, the top scoring schemes include: 
 

 Northern Gateway A40 - Cutteslowe Roundabout 

 Northern Gateway A40 - Wolvercote Roundabout 

 Wantage Eastern Link Rd 

 A34 Improvements Phase 1 

 Bicester London Rd railway crossing 

 Featherbed Lane 
 

Wolvercote; 
4.3. This scheme has potential for further match funding from local development, it is 

strongly linked to Northern Gateway development and therefore fits broad criteria that 
has been set for wider local growth funding. It is recommended that this scheme is 
developed further and is submitted within the City Deal and wider Strategic Economic 
Plan for Local Growth Funding. 
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A34 
4.4. The A34 is subject to a Route Based Strategy that will further refine and develop a list of 

recommended schemes by early next year. This will also guide development of the 
business case for these schemes to be submitted for future funding pots including the 
Highways Agency funding, via the Strategic Route Based Strategies programme, and 
Local Growth Fund.  

 
 
5. LTB Recommendations 

 

5.1. The schemes below are recommended for LTB allocation subject to completion of 
appropriate WebTAG business case and approval by LTB and DfT. 

  
 
A40/Northern Gateway Cutteslowe Junction with an allocation of up to £3.8million 
 
5.2. Scheme promoters proceed to WebTAG business case development for scheme; 

 Business case expected to examine best VFM scheme and refine scheme costs as 
currently includes 40% optimism bias. 

 

 Explore options for further developer funding as match to reduce LTB requirement. 
 

 The scheme promoters, Oxfordshire County Council, agree to cover the cost of the 
business case development work, with advisory support provided by the LTB 
programme office. 

 
Wantage Eastern Link Road with an allocation of up to £4.5million 
 
5.3. This application is for a funding gap in the delivery of infrastructure that would otherwise 

be developer funded, there continues to be an ongoing discussion on the ability for 
development to fully fund this scheme, and a verbal update at the meeting may be 
provided if pertinent. 
 

5.4. Pending clarification It will be requested that the scheme promoters move forward to 
WebTAG Business Case development stage, this work should cover some key points; 

  

 Provide satisfactory evidence that there is a gap in funding for delivery of the road, 
by development funding alone and this is not a forward funding situation. 

 

 Sufficient evidence that the Crab Hill part of the road is delivered/funded in time with 
the delivery of the whole stretch of the road and this does not increase the delivery 
risk of the road within the LTB funding timelines.  

 

 As with all schemes, it needs to show further detailed costings, options testing to 
ensure the best VFM option is delivered and any savings in delivery costs should 
mean a reduced LTB contribution ahead of reduced developer contribution. 

 

 The scheme promoters, Vale of White Horse Council, agree to cover the cost of the 
business case development work, with advisory support provided by the LTB 
programme office. 
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Bicester London Road crossing at least £2.3million and up to £6.8 million 
 
5.5. This allocation will provide assurance for further development of Bicester London Road 

to proceed, any savings in final delivery costs, from the top two LTB schemes would be 
passed onto Bicester London Road scheme. The business case development approach 
means that the scheme will be strongly positioned if further pots come forward, via City 
Deal, Network Rail or DfT, or the project is put forward for further LGF through the 
Strategic Economic Plan. 
 

 It is expected that option testing and scheme design will demonstrate best VFM 
option is taken forward for delivery and subject to LTB funding. 
 

 The scheme promoters, Oxfordshire County Council, agree to cover the cost of the 
business case development work, with advisory support provided by the LTB 
programme office. 

 
Further LTB Recommendation 

 
5.6. The LTB Notes the high level programme of transport schemes (Annex 3) and that the 

LTB work to date will provide a platform to develop a transport infrastructure programme 
to inform the wider Strategic Economic Plan and access to competitive element of Local 
Growth Fund. 
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Scheme Name Description Estima
ted 
BCR 

Est 
Start 
Date 

Est 
Compl
etion 
Date 

Expec
ted 
Total 
cost 

Reques
ted 
LTB 
contrib
ution 
TOTAL 

Reques
ted LTB 
contrib
ution 
2015/1
6 

Reques
ted LTB 
contrib
ution 
2016/1
7 

Reques
ted 
LTB 
contrib
ution 
2017/1
8 

Reque
sted 
LTB 
contrib
ution 
2018/1
9 

All 
Schemes 
expected 

to be taken 
forward 

through a 
transport 
business 
case by 

promoter, 
for delivery 

2015-19  

  

what the scheme is and 
what it does (ideal max 50 
words) 

if 
known mm/yy mm/yy £m £m £m £m £m £m   

Northern Gateway 
A40 - Cutteslowe 
Roundabout 

Conversion of Cutteslowe 
Roundabout into signal 
controlled junction with 
possible restrictions/traffic 
calming on surrounding 
routes to avoid potential for 
rat-running.   

1.5 - 2 Apr-15 Dec-16 4.139 3.8 2 1.8 0 0 X  

Northern Gateway 
A40 - Wolvercote 
Roundabout 

Conversion of Wolvercote 
Roundabout into 
signalised 
R'bout/crossroads with 
possible restriction of local 
access plus associated 
traffic calming in the area 
on routes onto which 
traffic might divert.   

2 - 4 Apr-16 Mar-17 4.81 4.5 0 4.5 0 0  X 
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A34 Improvements 
Phase 1 

Initial phases of quick win 
projects, including ramp 
metering and local access 
upgrades to improve 
access to and journey 
times along the A34 
throughout Oxfordshire. 

2 - 4 Apr-17 Mar-19 21 0 0 0 10 10 Oxfordshir
e A34 
Route 
Based 

Strategy 
will inform 
business 
case for 
scheme 

delivery in 
2015-20 
spending 

period 

Bicester London 
Road railway 
crossing 

A new all-modes road 
bridge across the railway 
(or road underpass plus 
pedestrian overbridge) at 
London Road. Alternatively 
a new link road from the 
A41 overbridge to London 
Road (and pedestrian 
overbridge)  or a new link 
road from Charbridge 
Road to Launton Road 
(plus pedestrian 
overbridge).  

1.5 - 2 Apr-16 May-17 10 0 0 9.5 0 0 Managed 
to satisfy 
the GRIP 

project 
manageme
nt process 

Oxford Eastern Arc 
Transport 
Improvements 
(Phase 1) 

A package of transport 
measures to improve the 
highway network in the 
Eastern Arc including 
projects to improve the 
quality, speed and 
reliability of orbital bus 

1 - 1.5 Jun-16 Jul-17 7 5 0 5 0 0 Business 
case 

developme
nt will 
follow 

findings of 
Strategy 
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routes (including 
developing new services), 
park and ride, traffic and 
parking management to 
enable easier access and 
measures to encourage 
more walking and cycling. 

work   

A34 Chilton 
Junction north 
facing slips 

Completion of all 
movements junction on 
A34 at Chilton which will 
improve access from 
Harwell Oxford to strategic 
highway network and 
relieve pressure on Milton 
interchange thereby 
improving access to and 
from the rest of the SVUK 
area. 

1.5 - 2 Jun-14 Apr-15 10 0 0 0 0 0  X LIF 
Financed – 

Detailed 
plan to 
inform 

delivery 

Bicester Charbridge 
Lane railway 
crossing 

Conversion of current level 
crossing of A4144 Bicester 
eastern perimeter road 
with Oxford-Bletchley 
Railway line into grade 
separated over/under-
bridge.  Part of wider 
scheme to promote an 
eastern route around the 
town for strategic and 
employment traffic, to 
reduce congestion in the 
town centre and enable 
sustainable transport 
movements within the 

1.5 - 2 Apr-16 Dec-16 8.3 7.85 0 7.85 0 0 Managed 
to satisfy 
the GRIP 

project 
manageme
nt process 
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town.   

Northern Gateway 
A40-A44 Link Road 

A new link road between 
A40 and A44 east of A34 
North of Northern Gateway 
site with extended A44 bus 
lane to Wolvercote 
Roundabout. 

2 - 4 Apr-17 Sep-18 13.58 11 0 11 0 0  X 

Harwell Link Road 
Southern Section 

A link road from A4130 
east of Milton Interchange 
to the A417 providing 
improved access from 
Harwell SIC to the 
strategic road network and 
improving connections 
between settlements in the 
Science Vale UK area. 

2 - 4 Nov-
16 

Mar-19 9 8.85 0.25 1.6 3 4  X 

Improving access to 
Carterton 

The scheme is likely to 
involve the upgrade of 
route standard and 
improvement of junctions, 
potentially leading to its re-
designation of route 
between A361 and 
A40/Witney as a principal 
(A) road.   

1 - 1.5 Jan-15 Mar-18 10 0 0.25 2 3 4.75   
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Featherbed Lane Upgrading and re-
alignment of route with 
new junctions.  
Improvements enable 
promotion of this rout 
which  relieves the 
pressure on Rowstock 
roundabout, a significantly 
congested junction.  Helps 
to provides connectivity 
between Wantage & Grove 
and Didcot. 

tbc Jan-15 Mar-17 4 3 0.5 1.5 1 0  X 

Hagbourne Hill Part of route strategy for 
linking Didcot with Harwell 
Campus.  Upgrading and 
improvements of 
Hagbourne Hill to provides 
suitable and attractive link 
between the A417 and 
Harwell Campus entrance. 

tbc Mar-16 Mar-18 6 3 0 1.5 1.5 0  X 

Wantage Eastern 
Link Road 

A link Road from A338 at 
Mably Way to the A417 at 
West Lockinge to act as a 
perimeter road to take 
traffic off the town centre 
routes and facilitate easier, 
quicker movement towards 
Harwell Oxford and Milton 
Park to the east. 

2 - 4 May-
15 

Dec-17 14 4.5 4.5 0 0 0  X 

Jubilee Way 
Roundabout 

Remodelling of Jubilee 
Way roundabout, creating 
a through road to remove 
bottlenecks and a local 

tbc May-
15 

Dec-17 6.5 4 2 2 0 0   
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access junction to the town 
centre 
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SCHEME Funds 
Economic 

Score 
Strategic 

Score 
Financial 

Score 
Management 

Score 
Commercial 

Score 

Overall 
Rating 
Score 

  Requested             

                
Northern Gateway A40 - Cutteslowe 
Roundabout Improvement £3.807M 3.60 4.30 4.60 4.40 2.20 79.10 
Northern Gateway A40 - Wolvercote 
Roundabout Improvement £4.503M 4.35 4.60 3.20 3.80 2.40 78.10 

Wantage Eastern Link Road £4.5M 3.75 4.25 4.00 3.60 3.60 77.75 

A34 Improvements Phase 1 £20M 4.40 4.80 2.20 4.00 2.20 75.60 
Bicester London Road railway 
crossing £9.52M 3.90 4.70 3.40 3.60 1.60 74.50 

Featherbed Lane £3.0M 3.50 4.25 4.60 3.20 2.00 74.25 
A34 Chilton Junction north facing 
slips £9.964M 4.00 4.15 3.00 4.60 1.60 73.75 

Eastern Arc Transport Improvements £5.0M 3.55 3.65 4.00 3.60 3.20 72.75 
Bicester Charbridge Lane Railway 
crossing £7.85M 3.40 4.45 3.60 4.00 1.60 72.25 

Harwell Link Road Southern Section £5.25M 3.85 4.50 2.80 4.20 1.00 71.40 
Northern Gateway - A40 - A44 Link 
Road £12.85M 4.15 4.50 2.60 3.20 2.00 71.40 

Jubilee Way Roundabout £4.0M 3.95 3.80 2.80 2.80 2.00 66.30 

Hagbourne Hill £3.0M 3.90 2.95 3.80 3.20 1.60 66.15 

Improving access to Carterton £10.0M 3.10 3.35 2.20 3.40 2.20 58.75 

                


