
Special Educational Needs and Disabilities (SEND) 
Reforms Programme 

WELCOME TO OUR BRIEFING 
 



Our vision for children and young people with special needs is the same as 

for all children and young people – that they achieve well in their early years, 

at school and in college; lead happy and fulfilled lives; and have choice and 

control. 

  
The special needs reforms will implement a new approach which seeks to join up help 
across education, health and care, from birth to 25. Help will be offered at the earliest 
possible point, with children and young people with special needs and their parents or 
carers fully involved in decisions about their support and what they want to achieve. This 
will help lead to better outcomes and more efficient ways of working. 
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         Vision 



Case for change  

• Pupils with SEN are more likely to have higher levels 
of absence from school.  

• Pupils with SEN are more likely to be excluded from 
school.  

• Young people with SEN are more than twice as likely 
not to be in education, employment or training 
(NEET).  

 



Children and young people  
with  

Special Educational Needs 
from 0 – 25 years 

The option of a personal 
budget for those with an 

EHC Plan 

 A Family 
Centred 

System with  
children at the 

heart and 
involved in 

shaping services 

 Joint Planning & 
Commissioning 

between 
education , 
health and 
social care   A clear and 

transparent 
Local Offer 

Closer co-operation  
with schools, 

colleges, early years 
& others 

 Education 
Health & Care 

Plans 

SEN 
Support 
replacing 
School 

Action and 
Action Plus 

What’s Changing?  
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deficit 

focused 

Disjointed 

support 

Back office 

decisions and 

bureaucratic 

systems 

Provision led 

The current system 



Person 

centred 

Integrated 

support 

Joint planning 

and decision 

making with 

families  

Outcomes 

focused 

The new vision 





The DfE plans to issue 
the final Code of 
Practice this summer. In 
the meantime the April 
draft code can be used 
as a planning tool.  

 



Supporting and involving children 
and young people  

The Children and Families Act  (2014)  states that we must follow 
four guiding principle: 

• Listen to the views, wishes and feelings of children, young 
people and parents. 

• Ensure children, young people and parents participate in 
decision-making. 

• Provide the necessary information and support to help 
children, young people and parents participate in decision-
making. 

• Support children, young people and parents in order that 
children and young people can achieve the best possible 
educational and other outcomes. 



SEN Annual Action Plan 
• 2013/14 Exemplar 

• blank pro forma 

 

 

 

 

 

Use the blank pro forma during the day to add 
actions for 2014/15 

 

 

Assess 

Plan 

Do 

Evaluate 
and 

Review 

Identify 



Guidance for schools and settings 

Purpose 

• Identification, assessment and provision 

• Expectations 

• Involvement and joint working 

• The wider context 

• Consistent practice 

 

 



Guidance for schools and settings 

Contents 

A: Introductions for professionals and parents 

B: Funding and expectations 

C: Initial actions 

D-H: Identifying and supporting needs 

I: Appendices 



Guidance for schools and settings 

Timeframes 

• Development May – December 2013 

• Trial and consultation Jan – Mar 2014 

• Document revised for training in May/June 

• Adopted from September 2014 and held in 
draft until April 2015 

• Final document September 2015 

 

 



Primary  SENCO feedback 

• It is useful to have an introduction for parents and 
carers at the front. 

• I really like the ‘first check’ sheet and that has 
stopped teachers approaching me as they have 
realised they have not tried all these strategies yet.  

• It is really useful to have the ‘assessment and 
planning’ section which gives teachers an idea of the 
people they can go to for support and the things they 
can do in the classroom. 

 

 

 



Secondary SENCO feedback  

• I used to have many individual teachers or Heads of House 
coming to me to ask for a child to be put on the SEN register 
without thinking about what should have been done before 
we explore SEND.   Now Heads of House have the KS3 and KS4 
initial sheets and will gather information if a teacher / several 
teachers have concerns about a certain student. Only when 
they gathered enough evidence do we have a discussion and 
decide whether the student meets the criteria and if so, which 
category of needs they will have. Time saving for me and so 
much clearer for all key staff! 
 

• I really find the last section with the strategies and beyond the 
classroom useful for all teaching and support staff. It gives us 
ideas of support and consistency of approach. 
 



OCC Guidance for SEN Support  

 

 

• What are the implications for you? 

• What are the implications for teachers in your 
school? 

• What are the implications for the SLT and 
governors?  

• What implications will this have for parents? 



Whole systems approach 

The new code makes it clear that additional intervention and support 
cannot compensate for a lack of good teaching and a whole school 
approach to enabling all pupils to be prepared for adult life. 
 
Need to involve more actively: 
• Children and young people 
• Parents 
• SLT 
• Class/subject teacher 
• Tutor 
• Governors 
• Additional adult support, eg teaching assistants, learning mentors  
• Outside agencies 

 



Working with pupils and parents 

• The new Code stresses the importance of 
involving parents and young people in the 
plan/review process. 

• Emphasis is on planning longer term 
outcomes to inform the smaller steps in 
learning. 

 



Pupil Profiles  

• Profiles can help us to record evidence, think 
about outcomes and the steps and strategies 
needed to get there and give vital information to 
all working with pupils with SEN. 

• Reviews 3 times a year ensures information is up 
to date and strategies to meet outcomes are 
adjusted. 

• Creating profiles with parents and pupils helps to 
build a trusting relationship and facilitate 
partnership working. 



Review meetings for pupils with SEN 
Support 

• “This meeting should be led by a teacher with 
good knowledge and understanding of the child, 
who is aware of their needs and attainment.” 

• “Conducting these meetings effectively involves a 
considerable amount of skill.  As with the other 
aspects of good teaching for pupils with SEN, 
schools should ensure that teaching staff are 
supported to manage these conversations as part 
of professional development.” 

 



Move from targets to outcomes 

• What is the difference between a target and 
an outcome? 

• What implications will this have on the 
planning for your pupils with SEN? 

• How will you get all stakeholders involved in 
deciding upon effective outcomes? 

• Move from hours of support to outcomes. 



Co-production of profiles 

 

One school’s journey 

 

 



Interventions are not the whole 
answer … 

• ‘Interventions can have a miraculous impact 
on progress’,    however … 

• This progress is not sustained unless the 
quality first teaching is very inclusive and that 
teachers plan for the small next steps for all 
pupils. 

 



Distributing leadership to enhance 
skills of all teachers 

• How this is working in one school 



New approach 

• Enabling and empowering teachers to meet 
the needs of pupils with SEN. 

• Enabling and empowering parents to express 
their wishes and voice their concerns and 
developing a solution focused approach to 
problem solving. 

• Enabling and empowering pupils to become 
fully involved in the planning for their 
provision 



              The Local Offer 
 
One place to go for all information about 
special educational needs and disabilities  



Extract for the Draft Code of Practice 

The local offer has two key purposes:  

• ‘To provide clear, comprehensive and 
accessible information about the provision 
available; and  

• To make provision more responsive to local 
needs and aspirations by directly involving 
children and young people with SEN, parents 
and carers, and service providers in its 
development and review’.  

 



Feedback  

 



What does it feel like when 
searching for information?  



Vision  



How should the Local Offer help?  

• One place to go for all information needed  
• Help users to easily navigate their way through 

very complex information from a range of sources 
• Help users quickly and easily find what they need   

– by linking information 
– by filtering out information that is not relevant 

• Signposting to support and services  
• Provide clear, relevant, transparent and current 

information in a way that can be understood, 
accessed by all and trusted.  
 
 



The challenge 
• Navigating the systems 
• Categorising information to 

make sense  
• Making the links 
• Producing new content and 

updating existing 
information.  

• Not focusing solely on the 
internet 

• Use of social media, face to 
face contact, publications 
voluntary organisations, 
forums etc 

• Covering the 0 – 25 age 
range  
 
 
 



Oxfordshire County Council’s public website, work in progress 



Example:      produced by Parent  Partnership  





Family Information Service 









Your role 

• Knowledge of the Local Offer and ability to 
signpost effectively 

• Promote awareness 

• Give feedback: what is working well and what 
information is particularly hard to find.  

SENDReforms@Oxfordshire.gov.uk 

 

 

mailto:SENDReforms@Oxfordshire.gov.uk


SEN (Information) Regulations  

‘Schools must publish more detailed information about 
their arrangements for identifying, assessing and making 
provision for pupils with SEN’. 
 
• Discuss the regulations and implications for your 

school.  
 
 

 
• How will this help parents to be better informed? 
• How will you involve children and parents?  
 



Education Health & Care Plans 

• A new approach 

• Applications  for new EHC Plans from 
September 2014 

• Conversions of Statements to EHC Plans 

• Annual Reviews 

• Personal budgets  
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ASSESS         COLLABORATE      INTERVENE       RECORD REVIEW   COST 

ADDITIONAL 
EDUCATIONAL 

NEEDS 
 

Individual 
Child 
Plan  

 
Strategies  

Targets 
Reviews  

 
 
 

ADDITIONAL 
HEALTH 
NEEDS 

 
Health 
Care 

Management 
Plan 

 
Strategies  

Targets 
Reviews  

 
 

ADDITIONAL 
CARE 

NEEDS 
 

Family 
Support 

Plan  
 

Strategies  
Targets  
Reviews  

 
 
 

Education Health and Care Plan  

A New Approach 



The personalised pathway 
• https://klikin.eu/page/view/id/47860 

 

https://klikin.eu/page/view/id/47860


Criteria 

‘…where the special educational provision required to 
meet the child or young person’s needs cannot 
reasonably be provided from within the resources 
normally available to mainstream early years providers, 
schools and post-16 institutions’ (9.3) 

 

Oxfordshire’s SEN Support Guidance 
□ Additional Top-up funding (element 3) may be applied for, without the need for a 
statement or EHC Plan,  where support can be provided by the school working with 
specialist educational support services.  (This  only applies to primary schools. All top-
up funding is delegated to secondary schools ). 





Submitting an application  

What is needed? 
• The application will require detailed supporting information.  

(see hand out).  
 

When not to submit an application for an EHC Plan  
• When is not possible to demonstrate how the young person 

has responded to interventions  
• When you have not sought advice from other relevant 

agencies  
• When the young person is about to be seen by a professional 

e.g. Educational Psychologist, Speech and Language Therapist.  
 

Please do not raise parental expectations about the 
outcome of a referral or what provision might be 
offered as a result.   
 

 



Oxfordshire’s Draft EHC Plan 

Sections:- 
1. Personal Details 
2. Section A : “All About Me” 
3. Section B-D : Identified Needs 
4. Section E: Plan 
5. Section F-H :Detailed Provision 
6. Section I :  Educational placement 
7. Section J: Personal Budget 
8. Monitoring and reviewing 
9. Legal Information 
10. Section K : Appendices 



‘All About Me’ 
• It is anticipated that Section A: “All About Me” section is 

completed prior to application 

• A clear and detailed picture of the young person, the family 
situation and what is working and not working at present , 
both at school and at home. 

• The professional working most closely with the family will 
support the young person and family to complete this section  

• It is likely to be the SENCo for school aged children or EYSENIT 
for early years children although the family can request any 
professional working closely with them to act in this role. 



Outcomes focused planning  
 

 Is personal, not expressed from a service perspective 

 Is something you have influence/control over 

 Is measurable and specific 

Write your outcome as though it has already been 

achieved, it makes it more compelling 

Can be defined as the benefit or difference made to 

an individual as a result of an intervention 

When agreeing outcomes, consider what is important 

to and for the  child/young person 

 

 



A Solution ……. 

Is an adaptation or an adjustment 

Is doing something differently 

Is the resource you need to achieve 
your outcome 

It can be an item or an activity  

It can have a cost associated with it, 
or be free 

 

 



The Role of the Lead Professional 

• Support the family in writing ‘All About Me’ 

• Prepare the family for the “Writing the Plan “ meeting  

• Introduce the idea of Personal Budgets 

• Attend the “Writing the Plan” meeting  
 

It is expected that the Lead professional  is well known to the family   (Some 
families may not require a Lead professional) 

– EYSENIT 

– Social Worker 

– SENCo/Headteacher 

– Medical professional such as a Health Visitor 

– Any appropriate professional could play this role. 
 



The Role of the SENCo 

• Co-ordinating information that may support a request for an 
EHC Plan 

• Possibly the Lead professional and supporting the family to 
write the ‘All about Me’ .  

• A key role in the “Writing the Plan “ meeting 
• Providing an Educational Report  
• Knowledge of provision available (educational setting and the 

Local Offer). 
• Identifying resources to meet the agreed outcomes in the EHC 

Plan. 
• Monitoring progress towards achieving the outcomes as 

identified in the EHC Plan, liaising with professionals and 
families. 
 



Draft  timeframe for conversion to EHC Plans 
Sept-Dec 2014 Jan-March 2015 April-July 

2015 

Sept-Dec 2015 Jan-March 2016 April-July 

2016 

Sept –Dec 2016 Jan-

March 

2017 

April –July 

2017 

Sept-Dec 2017 Jan –

March 

2018 

Transfer all YP with existing LDAS over the EHCPs - 213 NO LDAs 

remaining 

        

  All existing Year 2  statements 

transferred to EHC Plans by 

April 2015 - 103 

    All existing Year 2  

statements transferred 

to EHC Plans by April  

2016-88  

  All existing Year 2 

statements transferred 

to EHC Plans  by April 

2017-50 

    

All existing Year 6 

statements 

transferred to 

EHC Plans by Feb 

2015 -189 

    All existing Year 6  

statements transferred 

to EHC Plans by Feb 

2016 -167 

    All existing Year 6 

statements 

transferred to 

EHC Plans by Feb 

2017-150 

    All existing Year 6 

statements 

transferred to 

EHC Plans by Feb 

2018-153 

  

Year 11 

/12/13/14 

Leavers-review – 

some requiring 

conversion of 

statement to EHC 

Plan - 535 

  

Year 9 transition reviews- 

conversion to EHC Plans -175 

Year 11 

/12/13/14 

Leavers-review 

– some 

requiring 

conversion of 

statement to 

EHC Plan 

  

Year 9 transition reviews- 

conversion to EHC Plans-177 

Year 11 

/12/13/14 

Leavers-review 

– some 

requiring 

conversion of 

statement to 

EHC Plan 

  

Year 9 transition reviews- 

conversion to EHC Plans-

190 

Year 11 

/12/13/14 

Leavers-review 

– some 

requiring 

conversion of 

statement to 

EHC Plan 

  

  

All Out of County Placements – transitioning to EHC plans on transition schedules , or at appropriate annual reviews 

All elective home education  / Secure Units - transitioning to EHC plans on transition schedules , or at appropriate annual reviews 



Statement 
Annual 
Review  

Statement 

Statement 
Person centred, 

outcomes focused 
Annual Review  

Education, 
Health and 
Care Plan 



Annual Reviews  
 • EHC plans should be used to actively monitor children 

and young people’s progress towards their outcomes and 
longer term aspirations. They must be reviewed every 12 
months. Reviews must focus on the child or young 
person’s progress towards achieving the outcomes 
specified in the EHC plan.  

• The review must also consider whether these outcomes 
and supporting targets remain appropriate. Reviews 
must be undertaken in partnership with the child and 
their parent or the young person, and must take account 
of their views, wishes and feelings, including their right 
to request a Personal Budget.                                

Draft Code of Practice April 2014  

 

 

 

 



 
Reviews should also:  

 
• gather and assess information to support the child’s progress and 

their access to teaching and learning  

• review the special educational provision to ensure it is being 
effective in ensuring access to teaching and learning and good 
progress  

• review the health and social care provision made for the child or 
young person and its effectiveness in ensuring good progress 
towards outcomes  

• consider whether changes are required including any changes to 
outcomes, enhanced provision or change of educational 
establishment . 



What can schools do now?  

• Identify current statemented pupils who will be in Year 
11,  Year 6 and Year 2 in September 2014 

• Send a letter to relevant parents and families in 
June/July explaining the new process. ( OCC will 
provide a template)  

• To anticipate the change, consider writing the “All 
About Me”  section of the EHC Plan before September 
2014. 

                                                                                           

      Continued ……… 



What can schools do now?  

• Request any updated professionals reports as 
soon as possible , if necessary, to enable you to 
update the statement /EHC Plan at the Annual 
Review 

• Co-ordinate annual review dates for these 
transition cohorts in September/ October to 
ensure professional attendance including your 
SEN officer.  (Give as much notice as possible) 

• Manage parental expectation over the conversion 
schedule once this is confirmed. 

 



On-going support for schools 

• If your have any queries please contact your SEN 
Officer who will be able to talk you through the 
process and support you with new applications and 
conversions to EHC Plans. 

• Training shall continued to be offered to key 
professionals over the next 12 months whilst the 
new process is being embedded. 



                                                             

Personal Budgets, progress in Oxfordshire  
So far…. 

• Building upon expertise and 
experience in Children’s social care 
and adult services 

• Personal Health budgets, for those 
meeting Continuing Health Care 
eligibility, to be available from April 

• FAQs on Personal Budgets produced 
to support EHC Plan pilot 

• Personal transport budgets 
investigated and work underway to 
offer personal transport budgets and 
independent travel training by 
September.  

Next steps 

• Myth busting to be 
covered in training 
sessions throughout the 
summer term  

• Case studies of good 
practice 

• Detailed planning for the 
implementation of 
personal transport 
budgets and independent 
travel training 

 



Next Steps 

Summer 

• Key staff and governors become familiar with the Draft SEN Code of 

Practice (April 2014) 

• Training for staff on key changes:  SEN support , person centred 

outcomes planning,   increased participation of parents and children 

and young people with SEN,  increased awareness of most effective 

interventions  

• Preparatory work for new information requirements  
 

Autumn 

• Implement SEN Code of Practice: review provision for pupils on 

school action/school action plus, put in place SEN support for them 

and for pupils with newly identified SEN  

• Implement SEN information requirements  

• Develop partnerships to support transition planning  

• January 2015 school census: record all pupils receiving SEN support 



Further information and contact details  
 

 

Oxfordshire County Council’s public website continues to 
improve and it will contain further information about the 
SEND Reforms as the programme progresses.  

Special educational needs (SEN)  Oxfordshire County 
Council 

 

Contact details SENDReforms@Oxfordshire.gov.uk 

 

Governor training (for mainstream school governors ) 

  

 
 

 

 

23rd June 19:00 to 21:00 Steventon Village Hall 

24th June 19:00 to 21:00 North Kidlington Primary School 

http://www.oxfordshire.gov.uk/cms/public-site/special-educational-needs-sen
http://www.oxfordshire.gov.uk/cms/public-site/special-educational-needs-sen
http://www.oxfordshire.gov.uk/cms/public-site/special-educational-needs-sen
http://www.oxfordshire.gov.uk/cms/public-site/special-educational-needs-sen
http://www.oxfordshire.gov.uk/cms/public-site/special-educational-needs-sen
mailto:SENDReforms@Oxfordshire.gov.uk
mailto:SENDReforms@Oxfordshire.gov.uk

